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՗ग़ӻ੶ᶎ๶᧔҅2019᮷ฎੴ۠ᔲୟጱӞଙ̶מձܧ๢̵඲လᳯ̵᷌౮๜Ӥ႐̵ಭᩒࢧಸሲӥᴳ҅զ݊ํىीᳩݢ޾೮
ᖅ௔ጱᳯ᷌҅᮷ฎ᭜౮ᬦஃӞଙ꧌ჿ೴౴ጱܻ2020̶ࢩๅฎইྌ҅੒Ӿ࣋૱ࢵጱߝᇈ๶᧔҅உग़ᳯ᷌Ԟਖ਼஑کᥴᒼ̶

ӞԶߝᇈਖ਼ӧ஑ӧࢧᒼᬯ໏ጱᳯ᷌ғࣁ꧌ჿ೴౴ጱሾहӥฎވଫᧆᖀᖅಭᩒᬯӻ૱҅࣋ᬮฎਠقඋڊҘٌ՜ߝᇈ஠ᶳๅ
Ⴔ༩ࣈਧԎ૱࣋᪠ᕚ҅ଚ؉ڊႮڰጱ౴ኼ᫨̶ݒ

ᇈ஠ᶳᶎ੒ๅํ೴౴௔ጱ໒ੴ҅ತߝղ᷐ҔӾᒒ࣋૱ଚ឴஑ๅय़ጱ֖҅ࣈᶾ੕ࢴአս۠҅૥ڥړᤈӱᶾ᪒ᘏ᮷૶๕꧌ݱ
̶ۓ᭔ஆ҅ಘ઀ӱکᵱᥝತڞᇈߝ઀ොဩҔੜռݎ೮ᖅک

๋᯿ᥝጱฎ҅2020ਖ਼ฎᶾ᪒ᘏਖ਼ᛔ૩Өٌ՜ሻਹړ܄୏ጱӞଙ̶ࢩྌ҅ࣁᬯӞଙ҅ݱᤈӱᶾߝضᇈ޾Ӿᒒߝᇈጱ౴ኼਖ਼
ᬯӻԆ੕ᵞࣁጱԆ੕ղ̶᷐࣋૱ഝԧܛሻਹ૪ᕪݷ10-5ڹղ᷐᩼๶᩼य़҅࣋૱य़ग़හᤈӱӾ҅ᶮᕆሻਹጱࣁ̶ྏړሿڊ
ऒ̶ࣈෛጱ޾࣋૱ړ੔ತෛጱᒽኼ̵ෛጱᕡ҅࣋૱ᇈ҅ਖ਼ӧ஑ӧ᯿ෛ຅ୌߝԏक़ጱࢫ

2020ଙԆᥝݍฉԧᬯᐿᔲୟىᔮ҅෫ᦞय़ੜߝᇈ҅᮷ᵱᥝ੒ই֜ᬰڊ؉࣋૱فᭌೠ̶
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Founder, Totem Media 
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ෛࣳ٢ᇫየྰ੒Ӿࢵᕪၧጱ୽ߥ
——֗ᭁᕪၧ෸๗ጱᵪӤےᵽ

၏ᥠғ੒ဌํ॓ٵঅই֜ଶᬦᬯྦྷ෸๗ጱߝᇈ๶᧔҅
๜૪ᜊᵙጱӞଙڞᶎԁ፳ๅय़ጱ೴౴̶

੒ܻতಸޞጱץᦈ



ᬯฎӞ࣋ᨮᶎܧ๢҅੦ٌฎմӱڥႎො
ᶎ̶

๚๶හ์Ӿ҅ྯਹմӱ᮷ᶎԁ೴౴̶ᘒ
੒ӞԶ૪ᕪࣁӾ࣋૱ࢵ೾ಎጱߝᇈ๶
᧔҅ๅݢᚆᬼֵ՜ժᐶ̶࣋

ಅํߝᇈ᮷ᥝ᯿ෛਭᥤӨڥፅվ֎ҁާ
ૡ̵׀ଫ̵֢ࠟݳվ֎̵KOLᒵ҂ጱى
ᔮ̶

॒ԭᶾ֖ࣈضጱߝᇈইᚆ፥ᦻࣈӨၾᩇ
ᘏوఘ๶᧔҅ਖ਼տ஑کӞӻԫེဋ᭗౲
᯿ୌߝᇈጱ๢տ̶



ၾᴻ௣ే҅כ೮ᑌຄ

ଫߥᇈጱᬥ᭛ߝ

จ૬ظጱොဩ꧊஑׵ᰄٌ҅ဋ᭗ොୗইӥ: 

1. ԆۖғᥴᒼՈժࣁᬯӻ෸݄ײจ૬ظᳪମጱᶶᡤ
2. ᑌຄғᤒሿڊԔᥡጱாଶ 
 
ᳪࣁ੪૪ᕪ୏তਯփ՜ժظจ૬҅ڹᤈۖԏݪلय़ग़හࣁ

ମ᯾ጱଫ௒ਞഭզ݊ၾྰഷෞ҅ᬯ୼ดԧٌߝᇈӻ௔̶ߝ

ᇈᵱᥝᬥ᭛̵፥ᦻݍڊ؉ࣈଫ҅੪؟จ૬ظಅ؉ጱᮎ

໏҂̶

ٌ՜ىԭմӱই֜ඪ೮౴“ዖ”ጱඳԪԞ੶ڊӧᑫ҅ྲইӤၹӞਹੜᶎ
۱ମጱᘌ຃᭗ਸԅӞᕚۓ܅ૡ֢ᘏ؉ᶎ۱̶ᬯԶஙੜጱݶቘஞᤈԅڠ

᭜ԧᦏၾᩇᘏᵙ஫ጱඳԪ̶

ጱӳᥜک๢ᦏ౯ժ਍ܧ

จ૬ࣁظዖఘ๗ᳵጱᐒԻড়֛



ᨯሠڊ؉

ൔಋڊ֐ᇈս۠ߝአڥ

ӧ੝ᑀದ޾ড়֛ݪلꂁ᫝ᘒ҅ڊզඪ೮ݶوಯዖ̶Ղӳ̵

ಮᶪ޾ੜᔂฎ๋෱؉ڊᨯሠጱմӱԏӞ̶
 
Ղӳྎݻ࿥ᬩᭆԧ100ӡӻ܅አݗᗛٌ޾՜ᇔᩒ̶ੜᔂԞ
ᔲᵋٌ҅ݸಥ᧚ݎᭆ30ӡӻ܅ዌݗᗛ֛޾Ⴥᦇ̶Өྌݶ
෸҅ಮᶪڥአٌ୩य़ጱড়֛ێᰁ҅ἩۜՈժړՁํىᧆየ

ྰጱෛ᳼҅ଚݻᮎԶࣁӞᕚૡ֢ጱՈփ᭓Ἡۜמ௳̶

ತکӞᐿӨߝᇈ໐ஞᚆێፘӞᛘጱᨯሠොୗฎํհ꧊ጱ๋҅֕ᕣๅ᯿

ᥝጱฎᥝۘێԅٍํ೴౴௔ጱੴᶎ؉ڊᑌຄᨯሠ҅ᘒӧՐՐฎ՗ߝᇈ

ጱ੶ᶎᩬ஑ᙯ̶ڥ

ጱӳᥜک๢ᦏ౯ժ਍ܧ

ኧੜᔂᬩᭆྎک࿥ጱN95ݗᗛ ्ൔӞᕚ܅ಷጱಮᶪᶭᶎ



ፓطᳩᬱ

Airbnbڠ᭜ԧӞᐿֵ޸ఽ

AirbnbඪൔӾࢵੜ๮ଢጱ٬ਧ҅ଆۗᏟਧԧᧆߝᇈጱፓ
ຽ҅ࣁᬰᤈᐒտلፅԪӱጱݶ෸Ԟ೑ṛԧմӱ୵᨝̶

૶๕ԅଫ੒٢ᇫየྰᨯሠێᰁጱߝᇈ҅᮷ଫᧆ஽ํᬯ໏ጱ

఺҅ࢶଚᬰᤈํፓጱጱ០ᲀ̶ࣁӾࢵጱࢵᴬߝᇈҁ౲ᦜ҂

ๅํ஠ᥝୌᒈᬯᐿ࠺఺҅ଚতᕣইӞࣙࣈ೮̶

AirbnbᬰفԧӞӻᬪଙ๶૪ᕪ౮ԅ“ᑮஞ๮”ጱੜ๮ଢ҅ଚӨ୮࿆ࣈռݳ
ֵ֢҅ਙ᯿ෛᆇݎၚ҅ێ౮ԅԧӞӻᭁՈጱ෢჋̶܄՜ժᬮङᦒԧ๮

࿆֢ԅ಄ӳ҅قࣁቖ᝜ٖࢱԅ჋ਮ൉׀ᶼᦈ๐҅ۓଚඪ೮୮ࣈጱಋૡ

ᜏߝᷣ޾ߝҁᗑᕶᲀࠓ҂̶ᬯӞԈۖਫሿԧ90%ጱᶼᦈሲଚ൉ṛԧ୮
̶فතࣈ

ᐒտᨱձ޾ۓᇈᵱᥝ፳፲ԭ೮ᖅጱᐒտ๐ߝ——๢ԏक़ܧ

AirbnbۖސጱԠ๮ᶱፓ෰ࣁୌᒈ೮ԋጱߝᇈ࠺఺



၏ᥠғࣁᬯᐿሾहӥ҅ᲀٌ޾ࠓ՜୵ୗጱᎨ๗ᤈۖ 
սضԭᳩ๗ጱߝᇈୌᦡ̵ڠ఺ᬌ޾ڊਮಁᓕቘ̶

ӾࢵฎӞӻᇿᇙጱහਁ૱࣋
——ಋ๢޾ᐒԻড়֛ᛗى᯿ᥝ



Ӿࢵጱ԰ᘶᗑአಁ೮ᖅीᳩ҅ሿํࣁ૪
8.54ՊՈ̶

ড়֛ҁ០ᲀ҂ᶾऒᕷय़ग़හฎහਁ۸
ጱ̶ଠޞඪڊӾํ᩻ᬦ70%ฎአԭහਁ
ଠ̶ޞ

80%ጱහਁଠޞᰒ੒ᑏۖᒒአಁ̶

੒ߝᇈᘒ᥺҅ํපጱᥢښਖ਼ᐒԻড̵়֛
ٖ਻̵ߝᇈᥤ᷇Өኪৼࠟق޾ۓჀ᭲ᲀ
Ӟ̶᩸ࣁ๢տᘶᔮࠓ

ੱᓕӾ20-2019ࣁ࣋૱ࢵଙ๗ᳵी᭛ํ
ಅනᖨ҅֕૱࣋ᥢཛྷ޾ीᳩ۠१ᦤก҅
ጱᳩ๗౴ኼ̶ێ୩ํݐᇈํ஠ᥝ᯻ߝ



๶რ: CNNIC 2019

Ӿࢵጱ԰ᘶᗑአಁՖࣁ೮ᖅीᳩ
ٌӾ҅ᑏۖᒒአಁܛᗑ࿆௛හጱ99.1%

Ӿࢵጱ԰ᘶᗑՈݗ

ੱᓕӾࢵᗑ࿆௛හᖀᖅզྯଙᕅ6%ጱ᭛ଶीᳩ҅֕ᑏۖ
ᒒӱۓጱी᭛ྋࣁනᖨ̶

ᑏۖ԰ᘶᗑӱۓጱीᳩ֒Ԓᬡکԧ᷷޾ᅩ̶໑ഝ

QuestMobileጱಸ҅ޞᑏۖ԰ᘶᗑአಁीᳩ2019ࣁଙḒེ
֗ԭ1%ҁीᳩ0.7%҂̶
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• Ӿࢵᗑ࿆௛හғ8.54Պ
• ᗑ࿆ࣁ௛Ոྲܛݗғ61.2%

• ᑏۖ԰ᘶᗑአಁғ8.47Պ
• ᑏۖ԰ᘶᗑአಁࣁᗑ࿆ྲܛғ99.1%



๶რ: McKinsey China Digital Consumer Trends 2019

ێीᳩۖ޾ᥢཛྷ࣋૱
֢ԅᒫӞय़૱҅࣋Ӿࢵጱኪৼࠟ࣋૱ۓᥢཛྷय़ԭٌེ10ӻ૱࣋ጱ௛޾

Իฃ(B2B/B2C)հ꧊ࠓᕚᵭࣁ2019
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හਁଠޞඪڊ
ጯ۸ݒྲړ
ಅܛড়֛௛وඪڊጱጯྲړ

78.8%77.4%75.6%72.9%69.5%
65.3%

9.1%12.6%15.6%18.5%22%
28%

134.28
123.08

109.34
94.58

79.82
65.42

78.8%77.4%75.6%72.9%69.5%
65.3%

9.1%12.6%15.6%18.5%22%
28%

๶რ: eMarketer, February 2019

හਁଠޞฎӾࢵଠޞಭනጱԆᥝොୗ
ᑏۖᒒଠڞޞฎහਁଠޞಭනጱԆᥝොୗ

හਁଠޞඪڊ೮ᖅीᳩ

Ӿ࣋૱ࢵᕷय़ग़හ؇ݻԭහਁଠޞඪ̶ڊ໑ഝහഝጱ๶რ

ڊඪޞಅํଠࢵӾܛޞ2020ଙ҅හਁଠ-2019کᕮ຅҅޾
ጱ 60-70%̶

ྌक़҅᩻ᬦ80%ጱහਁଠޞඪڊ๶ᛔᑏۖᒒ҅ᘒํݝӧک
20%๶ᛔPCᒒ̶໑ഝeMarketerጱᶼၥ҅2023کଙ҅ᬯ
Ӟྲֺਖ਼ीᳩ87:13̶ک

Ӿ࣋૱ࢵጱහਁଠޞඪ2023-2018 ,ڊ (܈Պ)



๶რ: QuestMobile 2019

ᑏۖড়֛޾ৈԔ

ᐒԻᗑᕶᖀᖅԆ੕፳Ӿࢵᑏۖአಁጱෆ֛ၚ̶ۖ

ᆐᘒ҅ࣁᬦ݄ጱӷଙ᯾҅ᐒԻᗑᕶ૪ᕪᬌᕳԧᥤ̶᷇ᐒԻ

ᗑᕶֵአ෸ᳵࣁᑏۖᦡ॓Ӥጱྲܛ՗2016ଙጱ60%ӥᴳ
2018ک܋՗2016ଙጱ13%Ӥڞԧ2018ଙጱ47%̶ᥤ᷇ک
ଙጱ22%̶Ꭸᥤ᷇ଫአ҅౲ᘏ᧔ಮᶪ҅ᥴ᯽ԧՈժ੒ᥤ᷇
ଶጱय़ଏူ̶ۖဳى

ෛ᳼ጱአಁֵአ෸ᳵԞํಅीࣁ̶ےᬯӻໜֺӾ๋҅य़ጱ

ᩬਹฎՔ෭१๵޾ᔄ֒ጱෛ᳼ଫአ…՜ժࣁ໑ഝӻՈي᪁
ਧګෛ᳼޾ᐒԻ۸ොᶎ؉஑உঅҁ୮ᆐ҅ᬮํ᩼๶᩼ग़ጱ

᪁ੜᕟ҂̶ي

ಋ๢Ӥᗑ҅෸ᳵතۆ๢
ᐒԻড̵়֛ᥤٌ᷇޾՜ٖ਻ܛഝԧय़᮱ړᑏۖᒒӤᗑ෸ᳵ
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Ꭸᥤ᷇
11%ᐒԻ

33%

ᑏۖአಁ෸
ᳵᜰᩇྲܛ

2019



఺ᦩ ᪁ي ᨻԣ

25%

48%
50%

7%

26%

37%

2017
2019

+35% +35%
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๶რ: iConsumer 2017; McKinsey China Digital Consumer 
Trends 2019
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զᐒԻጱොୗᬳളߝᇈݑռ

ᐒԻড়֛੒ෆ֛හਁಭනROIጱපຎஉᵙٖ҅ࢱቖ᝜قࣁ
ᰁ۸̶൤ᔱ޾ᨻԣԏᳵጱىᔮๅԅፗള҅֕ᐒԻড়֛ࣁ

“ᨻԣ᪠ஆ”ҁpath-to-purchase҂Ӿጱ᥯ᜋፘ୮ᵙզኴ
ਧ̶

ጱᘶᔮๅԅᔲੂ҅ᐒԻጱ᯿ᥝ௔ۓᐒԻӨኪৼࠟ҅ࢵӾࣁ

ๅےกด̶

iConsumer޾McKinseyጱහഝดᐏ҅ࣁӾ҅ࢵᐒԻጱ֢አํ޾ප
௔ྋࣁ൉ṛ̶

ֵአᐒԻ᭔ஆᨻԣጱᗑӤᨻᇔᘏጯྲړ



ᔜกጱӾࢵᗑ࿆
Ӿࢵᗑ࿆֖ԭӮኴӤ๋ᔜกጱᗭ֛ԏڜ

๶რ: Deloitte 2018
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فܫ෸ᤩݎᳯ᷌ᆷࣁᬯӞᅩ҅ӧ૶๕ک఺ᦩࣈռժභᲐݑ

ٌӾ̶

2018ଙጱӞᶱᎸᑪӾ҅Frost & Sullivanጱහഝ୩᧣ԧࣁ
ᬯӻᳯ᷌҅՜ժݎሿ77%ጱӾݑࢵᦢᘏ“ࣁහഝအᶂݸ؊
ྊֵአࣁᕚ๐ۓ”̶ፘྲԏӥ҅32ํݝ%ጱ᝕ݑࢵᦢᘏ᯻
҂̶%51ܛᦢᘏݑࢵԧᔄ֒ጱᤈۖҁᗦݐ
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ग़හํىӾࢵၾᩇᘏמஞጱਥොಸׁޞ
ᆐ೮Ԕᥡாଶ҅ीᳩᶼ๗ׁᆐ୩۝̶

ӧᬦ҅ิၞՖࣁႀۖ҅੦ٌฎࣁӞᕚ޾
ԫᕚउ૱ጱጮᶾၾᩇᘏӾ҅ᬯԶࣈොጱ
಄ࣈԾᨺ꧊๋ܴێԅกด̶Ӿࢵጱၾᩇ
ᚆ޾ێᬯԶᩒԾհ໒ํ፳ੂڔጱᘶᔮ҅
ᵋ፳ᩒԾհ໒ጱӥᴳ҅ၾᩇᘏඪڊԞտ
ӥᴳ̶
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ො҅ᘒӬᥧ஑᫷ຂ̶ᬯᐿמஞฎୌᒈࣁ಄հӤጱ҅ก
ଙ಄հᬮտๅṛ̶” ๶ᛔଠ૞ጱஎضኞ᧔̶՜ࣁଠ૞೜
ํ3ॺੇل ҁSCMP, 1์16, 2020҂̶
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ᵱᥝဳ఺ᬯӞᅩ̶



๶რ: Mckinsey China Digital Consumer Trends 2019
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๶რ: eMarketer
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๶რ: Totem Media Brand/Advertiser Survey 2019
Sample Size of Advertisers: n=42
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๶რ: Totem Media Brand/Advertiser Survey 2019
Sample Size of Advertisers: n=42



56.1%

ᐒԻড়֛ඪڊੜଏीᳩ
Өහਁ૱࣋ጱෆ֛ཛྷୗፘݶ

ी50<ے% ी49-30ے% ी29-10ے% ी10>ے% ӧݒ ӥ᧣

2020ଙᐒԻড়֛ඪڊ

9.5%

33.3%

23.8%

11.9%

16.7%

4.8%

“֦಑ᓒই֜᧣ෆ֦ጱߝᇈ2020ࣁଙጱᐒԻড়֛ඪڊ?”ᐒԻড়֛ඪڊԞտ2020ࣁଙीᳩ

ᐒԻড়֛Өහਁଠޞጱඪڊଚᤈ̶य़ग़හݑᦢߝᇈ

ҁ57.2%҂ᦇ2020ࣁښଙीےᐒԻড়֛ඪ̶ڊ

꧊஑ဳ఺ጱฎ҅ੱᓕᦇښीےᐒԻড়֛޾හਁড়֛ඪڊጱ

ጱीᳩኼṛڊᐒԻড়֛Ӥඪࣁښᦇ֕҅ݶᇈහᰁय़ᛘፘߝ

ԭ௛֛හਁড়֛ᶾऒ̶

ӞԶߝᇈᤒᐏ҅ಮᶪٌ޾՜Ꭸᥤ᷇ଫአጱ૤᷐ಭනᦇښฎ

ᐒԻড়֛ඪڊीᳩጱᙧ̶ࢩܻݸ

ᬰᤈԧښᦇޞᇈ੪2020ଙଠߝ2019ଙ๛҅Totem੒42ӻࣁԭ᧣ັғى
᧣ັ̶ᬯᕟ໏๜ཞ᪜ԧ᩻य़ᥢཛྷ޾ӾᒵᥢཛྷߝᇈҁԆᥝԅقቖߝ

ᇈ҂ٌ҅Ӿय़ग़හ᮷ํ᩻ᬦ܈ଙጱ૱࣋ᕪḵ̶

๶რ: Totem Media Brand/Advertiser Survey 2019
Sample Size of Advertisers: n=42
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Ӥ႐ሲ2019ࣁीᳩ҅2020ࣁනᖨ

ড়֛ጱय़ଏӤ႐Ӟᛘ޾

ᅾᳪᔄڦጱড়֛౮๜ᖀᖅय़ଏӤ႐̶2020҅ࣁᑏۖOTT
PCᖀᖅզളᬪӷ֖හጱीᳩ᭛ଶᶾ᪒̶޾

ҁಸᕕڬܦๅԅփᕹጱড়֛Ӿ҅ኪᥤᕪܲԧੜଏӤ႐̶ࣁ

ଙӞ໏̶پᬦ݄؟๥ப҂ᖀᖅӥჶ҅੪޾

ᬦ݄ࣁԅਙࢩහ҅ݒሿԧํ᪁ጱڊփᕹ”ড়֛Ӿ҅ଠඎ“ࣁ
ӣଙ᯾ीᳩԧ6-9%̶ᶪ᷇ၾᩇӤ܋ԧ6%҅ᘒଠඎܛԧஉ
य़ጱහਁղ᷐ҁහਁ-ཛྷ೙๚ړᐶ҂̶

੒ԭ૶๕೵യᶋӞᕚउ૱૱࣋ጱߝᇈ๶᧔҅ᘍᡤکᕕড়ࣁ୮޾ࣈᶋӞ

ᕚउ૱ಅಝᄍጱ᥯ᜋ҅ᕕড়ฎํӞਧհ꧊ጱ̶

౮๜Ӥ႐ٳ
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๶რ: CTR, CODC, iResearch

ӣᐿড়֛ीᳩ᭛ଶ

੪ྯࣁᔄড়֛Ӥጱᜰᩇᘒ᥺҅හਁড়֛2019ࣁଙጱीᳩ
᭛ଶӾᶾ҅ضᔲᵋٌݸጱฎಁक़ড়ՕჀ̶᭲

փᕹড়֛ҁኪᥤ̵̵ڬܦଠඎ҂ጱीᳩ᭛ଶฦ᭭ӥჶ̶๋

ຄᒒጱఘ٭ฎ҅੒ྲڹӞଙ҅ಸᕕ֢ԅড়Օጱಭන᷐ӥᴳ

ԧ᩻ᬦ30%̶

2019҅ড়Օಭනጱ௛֛֗ᭁ

2019ଙড়֛ಭᩒी᭛
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ᇈྋ॒ԭ᫨ರᅩ2ߝጱࢵӾࣁ
੒Ӿࢵጱ០ᲀՈާ๶᧔҅2019ฎ꧌ჿԧܴێጱӞଙ̶ᡱᆐၾᩇמஞฮ෸כ೮ᑞਧ҅֕ᩆฃ౴ጱӧᏟਧ௔̵඲လᷚᴾ̵౮๜Ӥ
Ӥ಑ӥࣙਫच࣋૱ࣁྌ҅੒ᮎԶ੢๚ࢩ2019ፘ֒҅޾᧣ᇈ๶᧔҅2020ጱचߝጱᅾఘ̶੒࣋૱ࢵᇈ੒Ӿߝ୧ԧᦜग़ڷᒋԩ޾܋
Ꮠጱߝᇈ๶᧔҅՜ժտಥݑ᫾य़ጱ̶ܴێ

ᬯӻࢵಶ५Ӿࣁᇈ҅᮷ߝጱࢿ๜ࢵၖ̵Եၖ҅զ݊Ӿཾ̵ࢵ๶ᛔᗦ̶࣋૱ቖձٌ֜՜قᇈහᰁ᮷᩻ᬦߝӻᤈӱጱྯ҅ࢵӾࣁ
14ՊՈݗጱଲय़ጱ૱࣋ղ̶᷐کፓڹԅྊ҅Ӿࢵጱ౮๜තፅྲӞፗӧᲙ҅֕2020کଙ҅ᬯӻఘ٭ਖ਼ํಅࢩ۸҅ݒྌᦜग़ߝᇈ
஠ᶳԅਫሿፓຽ؉ڊᜊᵙ٬ᒽ̶

๚๶ጱӞଙࣁᇈ҂ਖ਼॒ԭᜉঅᇫா̶ߝDTC޾ҁսᨶᳩੲ࣋૱ړᕡ޾ᇈ҂ߝ5ӻ-3ڹ2020ଙ҅य़ࣳᤈӱᶾ٠ᘏҁྯӻᤈӱک
᯾๋҅ܧᴾጱߝᇈਖ਼ฎᮎԶ४ࣁӾᳵጱߝᇈ̶ᘒࣁӾ҅ࢵஉग़ߝᇈᤩ४ࣁӾᳵ҅૱࣋ղ᷐֗҅ਧ֖ӧกᏟ҅੒ၾᩇᘏጱՅ޾
ीᳩ̶ࠓᬰᲀ׏՜Ꭸ๗ᒽኼ๶ٌ޾ᲀ̵ᴳհ׏᯻አࣈᇈ᩼๶᩼ग़ߝଙ҅ᬯԶپᬦ̶݄֗ێ

2019ଙጱ܈݌Ӟ҅ԅᶮᕆߝᇈҁᤈӱᶾض҂޾Ӿ໩ߝᇈԏᳵ෭ፅಘय़ጱỚဋ൉׀ԧᦤഝ̶ᬯᔄᤈӱᶾ᪒ᘏ᭗ଉ᮷ํஉঅጱӱ
ᖂ҅ᲀᰁ޾հ꧊᮷ํಅीᳩ̶Ӿᒵߝᇈጱӱᖂฦ᭭ӧ֯҅ᦜग़ߝᇈጱᲀ᷐ࠓय़ଏӥᴳٌ҅ਙߝᇈӧ஑ӧय़ଏ಑ರ҅಍ᚆӨڹ
ଙጱӱᖂ೮ଘ̶پ



ᇈ᮷ߝṛ႐̶உग़ڹᇈୌᦡጱᵱ࿢ᑮߝ
ࣁଚӬӞፗ҅ॢۑհ໒౴Ӥӥԧᬦग़ࣁ
ᶎ̶᭄᩷ݸ࣋૱

ੱᓕ१᮱ߝᇈ܈݌ࣁӞ๗ᳵݐ஑ԧݢᥡ
ጱ౮ᖂ҅֕ᦜग़ਫێ᫾୧ጱߝᇈࣁӾࢵ
०ᨳጱᬟᖭஒ஋̶ग़ଙ๶ਖ਼հࣁܩ࣋૱
໒ᒋԩᗝԭߝᇈᒋԩԏӤጱ؉ဩ҅ྋࣁ
ᦏᬯԶߝᇈݒ஑ୀհ۸̶

ᰄԭᬯᐿఘ҅٭ਫێ᫾୩ጱߝᇈଫࣁ
2020ଙഀݎᛔ૩ጱս۠҅ଚ૥ࢴᬰӞྍ
ಘय़ጱ૱࣋ղ̶᷐ ᤒሿ᫾୧ጱߝᇈڞ
ᶎԁ፳ӞԶٍํ೴౴௔ጱ٬ᒽ̶



ӮኴӤᒋԩ๋ᄶᅱጱ૱2࣋
ӾࢵฎӮኴӤᒋԩ๋ԅᄶᅱጱ૱̶࣋ᦜग़ߝᇈय़य़֗֌ԧᒋԩᥢཛྷ҅ଚӬဌํਖ਼០ᲀඪڊ᧣ෆکᭇ୮ጱᒋԩ࿜ଘ̶

ᶎԁጱᒋԩࢵӾࣁٌ҅ࢵӾفᬰ࣋૱Ӟӻݚᇈ՗ߝᇈහᰁ᮷ฎ๋ग़ጱ̶ӞӻߝӞӻᤈӱጱᒋԩྯࢵԒಅํጱᤈӱӾ҅Ӿپࣁ
੒ಋහᰁݢᚆฎࣁ๜࣋૱ࢿጱ5ᛗ10̶׭

Ӿ࣋૱ࢵӞፗᤩᥤԅ๋य़ጱᢓᔤ҅ྯӻߝᇈ᮷ࣁ᭄᭑ਙ̶ᘒӬ҅ࣁᬦ݄1520کଙӾ҅ᬰفᳪདஉ֗҅ࢩྌํᦜग़ߝᇈᬰف૱
ᩚ࣋઀ᥤ֢Ӟݎጱ࣋૱ࢵᇈਖ਼Ӿߝጱ౮๜Ӟፗஉ֗҅உग़࣋૱ف෯ইྌ҂҅ኧԭᬰׁࣁղ̶᷐ ᳩ๗զ๶ҁሿ࣋૱ܛզಶ࣋
ੴ̶

֕ฎ҅فᳪ౮๜޾ीᳩ౮๜ฎӷӻ౼ᆐӧݶጱ༷ஷ̶ ࣁӾف҅ࢵᳪᩇአஉ֗҅֕឴ᙯ౮๜ܩᶋଉᶋଉṛ̶ ੒ԭᦜग़ߝᇈ๶
᧔҅֗ᬰف౮๜ݢᚆտᦏ՜ժ᧏զԅᩬ஑૱࣋ጱ౮๜Ԟݶ໏̶֗

ᵋ፳ᶾ٠ᘏժᖀᖅୌᒈ޾૥࣋૱ࢴղ᷐҅Ӿᒒߝᇈਖ਼உᵙቘᶲᛔ૩࣋૱ࣁӾጱ̶֖ࣈஉग़Ոտᳯᬯ໏ጱᳯ᷌ғ౮๜ᖀᖅӤ
࣋૱ӥ҅ԅ֜ᬮᥝࣙ೮ᬰᤈ٭ጱఘ%0.5ܛղ᷐Ր࣋૱ࣁᇈ҅ߝᒫ22֖ጱݷᤈӱഭࣁႎሲӧෙӥჶ҅౯֢ԅ౯ಅڥ౯ժጱ҅܋
ᒋԩޫ?
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ཾၖߝᇈ

+

Ӿࢵ——ӮኴӤᒋԩ๋ᄶᅱጱ૱࣋

ྯӻᤈӱ᮷ႀفๅग़ጱߝᇈ

᮷ᥝग̶़࣋૱ᇈྲӮኴӤձٌ֜՜ߝӻᤈӱጱྯ҅ࢵӾࣁ

๶ᛔᗦཾ̵ࢵፑ̵Եၖ…զ݊Ӿࢵጱߝᇈ҅᮷ࣁԩ५ᤩᥤ
ԅ᩻य़ᢓᔤጱӾ14ࢵՊՈ̶࣋૱ݗ

ᬯ੪ฎԅՋԍӾࢵጱߝᇈᒋԩᘏইྌԏग़……
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ᒋԩ̶

ᬪଙ๶҅๶ᛔӾࢵጱᒋԩ੒ಋහᰁीᳩ๋ள҅ᘒӬ᯻ݐԧ๋ᑌຄ̵๋

ᭇଫ๜࣋૱ࢿጱᒽኼ҅ਙժጱᒋԩێᶋଉ୩۝̶
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ᇈߝ
70+

ྯӞᤈӱ

ࢵӾࣁ



Ӿ᮱ߝᇈྋᝒᝒࣁ೾ಎ

ᶮᒒߝᇈ಩ഴ፳ᤈӱ

ೲᤈӱ҅ړښᶮᒒߝᇈጱӾ࣋૱ࢵղ᷐ጱᵞӾଶ፡᩸๶Ө

ٌ՜ࢵਹ/܄ࣈҁֺইཾፑ҅ᗦࢵ҂ጱᵞӾଶᶋଉፘ̶֒

ᡱᆐӧݶᤈӱጱᵞӾଶํಅӧ֕҅ݶ᭗ଉ๶᧔҅Ӟӻᤈӱ

ጱߝݷ10ڹᇈഴګ፳ᧆᤈӱᲀ᷐ࠓጱ50-75%҅ᘒྯӻᤈ
ӱጱߝ3֖ڹᇈഴګ፳ᧆᤈӱᲀ᷐ࠓጱ25-50%̶ࣁᒋԩӧ
ᮎԍᄶᅱጱ૱ݢ҅࣋ᚆտํ᪃ड़ጱ૱࣋ղ᷐׀ᶮᕆզक़ጱ

ᇈහᰁஃஃ᩻ᬦ100ߝӻᤈӱጱྯ҅ࢵӾࣁ̶֕ړᇈኈߝ
ӻ҅ࢩྌᶋᶾߝ٠ᇈಅܛጱղ᷐ᶋଉੜ̶

ᇈಋӾߝጱݷ10-5ڹӻᤈӱྯکᵞӾࣁղ᷐ྋ࣋૱

ᶾ٠ᘏ Ӿ᮱ ੜռ
ഭڹݷԲጱߝᇈ᭗ଉܛഝ

35-65%ጱ૱࣋ղ᷐
ጱय़ग़හᤈӱӾ҅ྯӻᤈࢵӾࣁ
ӱ᮷ํ70-100ӻզӤጱሻਹҁӾ

ᳵ᮱ړᶋଉय़҂

ੜռߝᇈҁ۱ೡDTC҂૱
ղ᷐֗֕አಁமᦻଶṛ࣋

ҁLTV୩۝҂
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࣋૱
ղ᷐%

ӞᐿڊԒಅํᤈӱ᮷ดᐏپຉጱ50ग़ӻᤈӱӾ҅ړ౯ժᬦ݄Ӟଙࣁ“
೮ᖅ᩽۠҅ܨᵋ፳෸ᳵጱവᑏ҅ᶮᕆߝᇈጱ૱࣋ղ᷐տӧෙी

හഝॢۑ ,James Eron——”̶ے

ྯӞᤈӱَࣳጱ૱࣋ղ᷐ᵞӾఘ٭



၏ᥠғCACҁਮಁ឴ݐ౮๜҂๋֗ጱॠሞߝᇈฎᩒԾ᫾୩ጱߝᇈ̶ᬯԶߝᇈ឴஑“عᩇ”ၞᰁ҅Ձݑๅ
অҁๅᳩ҂ጱcLTVҁਮಁᕣ᫝հ꧊҂̶ 

ๅঅጱߝᇈࣁӷᬟ᮷ฎᩬਹ҅ܨ೜ํ᫾֗ጱCAC޾᫾ṛጱLTV̶

ਮಁ឴ݐ౮๜೮ᖅӤ҅܋
ᕳဌํ୩य़ᩒԾׁಓጱߝᇈଃ๶̶ܴێ



ॠሞ̵Ղӳ޾೪ग़ग़ӣ૤१ܛഝԧӾࢵ
B2Cኪৼࠟ90࣋૱ۓ%ጱղ̶᷐

ᰄԭᬯᐿӸ᯿ጱ૱࣋ᵞӾଶ҅ߝᇈጱ౮
๜ӞፗࣁᑞྍӤ҅܋Өྌݶ෸҅ᬯԶଘ
ڠᬮ஠ᶳԅᤈӱӾጱٌ՜य़ᰁᒋԩᘏݣ
᭜ᑮᳵ̶

ᦜग़ߝᇈࣁᦶࢶ᪙Ӥᒋԩጱྍպ෸҅᮷
ᤩय़ࣳଘݣ᭑ྍӤ႐ጱᩇአҁଠ҅ޞ൤
ᔱ׏޾ᲀᩇአ҂ಅ೿̶ܴ

՗2019ଙጱ܈݌Ӟݢզ፡ݱ҅ڊय़ᤈӱ
ጱᶾ᪒ᘏ୏ত፥ྋ՗ݶᔄԾߝӾᚙ᷊ᘒ
̶ڊ



ᵭࠓኪৼࠟۓ——B2C૱࣋ղ᷐
2018 vs 2019——चԭࠟߝԻฃ௛ᰁ

ॠሞ޾Ղӳጱಭᩒࢧಸሲᳯ᷌

ॠሞฎӾࢵB2Cኪৼࠟۓᶾऒጱᶾ٠ᘏ҅ܛഝ60%ጱ૱࣋
ղ᷐ҁ౼ᛗ2018ଙ10์҂̶ፓڹॠሞӤํ᩻ᬦ15ӡӻߝ
ᇈٌ҅Ӿ۱ೡ1.8ӡӻࢵᴬߝᇈ̶ྌक़҅ᕅ80%ጱࢵᴬߝ
ᇈ᮷ฎ᭗ᬦॠሞᬰفӾ࣋૱ࢵጱ̶

੒ԭߝᇈᦊᎣଶṛጱᶮᕆࠟਹ๶᧔҅૪ᕪᦤกԧॠሞ޾Ղ

ӳฎᶋଉ౮ۑጱ̶ᆐᘒ҅ᵋ፳ᬯӷਹӾ๋ࢵय़ጱኪৼࠟۓ

ᗑᒊݒ஑᩼๶᩼೜೿̵౮๜᩼๶᩼ṛ҅Ꭳݷଶ᫾֗ጱߝᇈ

Ԟఽکԧ̶ܴێഝ֌ᦇ҅90%ጱॠሞମᱻଙᲀ᷐ࠓӧ᪃
1000ӡزՈ࿆૰̶
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๶რ: China Internet Watch (2018), Syntun (2019)
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๶რ: Tmall Report, JD Report

ॠሞғਮಁ឴ݐ౮๜ VS ྯአಁଘ࣐තف
෫ဩگᄶ᯿॔ᨻԣጱߝᇈ౲ਖ਼ᬨ๶ᨮڥႎ

ॠሞ: CAC VS ARPU
තፅᦇᓒጱ၏੊޾ԭ౮๜ى

ॠሞጱଘ࣐ਮಁ឴ݐ౮๜Өྯአಁଘ࣐තفᦏฦ᭗ߝᇈኞ

ਂᜊᵙ҅ኧྌԾኞጱ၏੊ฎғ

ҁ1҂ߝᇈ᩼অ҅ࣁॠሞӤጱਮಁ឴ݐ౮๜᩼֗҅զ݊
ҁ2҂ߝᇈࣁᦧ֌ਮಁ឴ݐ౮๜෸ӧՐ஠ᶳᘍᡤྯአಁଘ
ᬮ஠ᶳᘍᡤਮಁጱᕣ᫝հ꧊̶҅فත࣐

ҁ1҂᩼অጱߝᇈࣁॠሞӤᜰᩇጱ౮๜੪᩼੝̶ࣁॠሞӤ
ԅၞᰁ՞ᩇฎӞկ෼ᩃጱԪఘ҅ᬯᒟ᰸ඪ՞ᕳॠሞ๶ԅߝ

ᇈ಑୏Ⴠ̶᭲֕ইຎ֦՞ᩇՐԅၞᰁᘒᶋ಑᭜ߝᇈ҅ᮎԍ

ଃ๶ጱ೮ᖅතፅ੪տஉ̶֗

ҁ2҂ইຎ֦ݝᘍᡤӞེ௔ጱྯአಁଘ࣐ත޾فਮಁ឴ݐ
౮๜҅ᮎԍᬯԶ೰ຽ੪ӧݳቘ̶ᮎԶݝӨᶶਮᬰᤈӞེ௔

Իฃጱߝᇈ҅ྯᒟԻฃ᮷᩠ࣁ᰸̶ࢩྌ҅ߝᇈ஠ᶳݎ઀ๅ

অጱᶶਮᕣ᫝հ꧊̶ᘒᬯ๶რԭߝᇈय᭜ጱ൉̶܋
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Өॠሞᔄ֒ጱᨮතፅ

೪ग़ग़: CACҁਮಁ឴ݐ౮๜҂ VS ARPUҁྯአಁଘ࣐තف҂

๶რ: Tmall Report, JD Report

೪ग़ग़ғਮಁ឴ݐ౮๜ VS ྯአಁଘ࣐තف

೪ग़ग़ݢᚆๅٍ೴౴௔

2018ଙ2019޾ଙ҅೪ग़ग़ٌࢩ᫾֗ጱਮಁ឴ݐ౮๜ᘒ॓
౮๜Ֆᆐྲॠሞ֗உग़҅ྯአݐਙጱਮಁ឴ࣁ᭄ച̶ሿݑ

ಁଘ࣐තفԞฎইྌ̶ᬯݢᚆտԅӞԶᥢཛྷ᫾ੜ̵᫾ෛጱ

Ӟӻզ᫾֗౮๜឴አಁဳ఺ጱ᭔ஆ҅֕੒य़ग़හ׀ᇈ൉ߝ

᫾य़ߝᇈ๶᧔҅ᬯݢᚆฎӞӻᔩᔤጱ൉ᦓ̶

ᳯ᷌ࣁԭ҅ಅํਮಁ឴ݐ౮๜Өྯአಁଘ࣐තفጱᦇᓒ᮷

चԭྯེᲀࠓ᮷ฎӞེ௔ጱ̶ࣁᬯᐿఘ٭ӥ҅೪ग़ग़ጱᬟ

ᴬපଫஉ૧ҁԅᨮ҂̶ ੒ߝᇈ๶᧔҅೪ग़ग़ᬮဌํᬡک
ॠሞᮎ໏ጱսᨶሾह̶ ೪ग़ग़൉׀ጱߝᇈୌᦡᑮᳵஉ
ੜ҅ๅग़ฎىԭᎵհࢫ޾ᨻ̶

೪ग़ग़ݢᚆ੒य़ߝᇈํአጱӞӻᶾऒฎଫአԭԫᕚ݊զӥउ૱̶کፓ

ԫᕚ݊զӥउ૱ጱᤒሿ஑ᶋଉঅ̶ࣁԅྊ҅೪ग़ग़ڹ



᯿ෛଘᤍߝᇈ۸ VS ᲀࠓᒽኼ2
ॡग़ߝᇈਖ਼Ӿ࣋૱ࢵᥤԅ൉ྃ๢҅ଚ᯻ݐԧᎨ๗ᒽኼ҅Ԇᥝᔜ׏ࣁێᲀӤ̶ᬯԶհ໒׏ᲀၚۖᖌ೮፳ଘᑞጱմӱතڥ֕҅ف
ႎᑮᳵᤩܴ஑உ֗҅Ԟஉ੝ํմӱࣁమېဩಜ᫨ੴᶎ̶

ᇈୌᦡ౴ኼ҅ୌᒈෛጱҁଚๅෛ෯ጱ҂ᵱ࿢̶ߝᚆ᭗ᬦᎨ๗០ᲀᒽኼ೮ᖅත឴மᦻአಁ̶մӱᬮ஠ᶳ᭗ᬦݢӧݪل

ᜰ࣋૱૪ํჀ᭲ବ᮱ጱࣁ੝ٺჀ᭲Ӥ҅ଫࠓ೐਼ᲀࣁଫᧆනێᶼඪਮಁ๚๶ጱᨻԣᤈԅ҅ๅग़ጱᔜࣁฎݝರಕ᭗ଉ޾ᲀ׏
ᲀ̶

໑ഝ૱ߎ࣋ᧃݪلField & BinetጱᎸᑪړ޾ຉ҅՗ᳩ๗๶፡҅വۖ឴஑૱࣋ղ᷐ጱฎᦾ᧍๦҅ᘒᶋٌ՜̶ߝᇈୌᦡጱ֢አฎಘ
य़ᦾ᧍๦҅ၾᴻհ໒භఽ௔҅ᦏߝᇈ೜ํౄ఺ඪ՞قհጱय़ᰁᄟࣁਮಁ̶Field & BinetጱᎸᑪᬮᤒก҅០ᲀᶼᓒҁ੒य़ग़හߝ
ᇈᘒ᥺҂ଫᧆ60҅ړمࢥ%አ๶൉ṛߝᇈᎣݷଶ޾Յ40҅ێ޾%አԭ୚੕ਮಁᨻԣ̶

ᮎԶྋێۘࣁᬰᤈߝᇈ൉܋ጱ҅ݪلᵱᥝ᭗ᬦ௔հྲṛጱড়֛Ⴠ᭲ᬰᤈय़ᙦํ޾჉ວێጱਯփ̶



Source: Digimind 2018 Luxury Report

୩य़ጱߝᇈਖ਼ๅᚆᕪ֘ݑӨ୽ߥၾᩇᘏ
ጱձ̶ู֜ᷚىஞํמ

ᤈӱጱᶾ޾ᇈߝଙ᯾҅ॾָپᬦ݄ጱࣁ
٠ᘏӞፗࣁॳڹێᬰ҅ᲀᰁԞࣁीᳩ̶
ਫێ᫾୧ጱߝᇈ᩼๶᩼ग़ࣈ᯻አ಑ರᒽ
ኼ̶

Ӿࢵጱ࿻᫣ᲀࠓԞฎํ᪁ጱໜֺ҅ࣁᬦ
೮ᖅӥჶ̶ੱࣁଙ᯾ෆ֛ᲀᰁӞፗپ݄
ᓕ2019ଙෆ֛૱࣋ӥᴳԧ8.2%҅֕ॾ
ሿԧीᳩ̶ॷḜӤ႐ڊܩᇈጱᲀᰁߝָ
ԧ6.2%҅ਪḘӤ႐ԧ13%҅ॿᬻӤ႐
ԧ4.1%̶



LTV ҁਮಁ҂
ᕣ᫝հ꧊

୩۝አಁ឴ݐ౮๜޾ᕣ᫝հ꧊ጱս۠

ॠሞӤ᫾֗ጱአಁ឴ݐ౮๜ҁCAC҂

Ԇᥝኪৼࠟۓଘݣҁֺই҅ॠሞ޾Ղӳ҂ٖ᮱ጱ౮๜Ӟፗ

ӥ҅ྯӻᤈӱጱᒋ٭ӥᴳጱఘڊၾᩇඪࣁ ̶܋ᑞྍӤࣁ
ԩ᮷ےࣁ᭛̶ ᓌᘒ᥺ԏ҅ํๅग़ጱ҅ݪلᜰᩇԧๅग़҅
੝̶ٺࣁܩ᷐ࠓᲀ޾ጱਮಁک୚ޕ

᮷᯿ᥝ̶ֺײ஑ྲզஃձ֜෸ݒᇈ۸ߝᬯᐿᙧวӥ҅ࣁ

ই҅ࣁॠሞ᯾҅୩۝ጱߝᇈݻᗑᒊ൉ၞ׀ᰁ҅ᘒॠሞڞզ

ๅ֗ጱ౮๜޾ๅग़ጱঅ॒๶ॹۜᬯԶߝᇈ̶ॠሞᶋଉమᥝ

ၞᰁ҅ଚਖ਼ԅӱᖂսᜉጱጱߝᇈ൉׀୩य़ጱἩۜ඲ᒽ̶

ਫێ୩۝ጱߝᇈ՗᫾֗አಁ឴ݐ౮๜̵᫾ṛᕣ᫝հ꧊Ӿ឴ፅ

୩य़ߝᇈ
୩۝ጱߝᇈCAC᫾֗҅LTV᫾

ṛ̶հ໒භఽଶࣈ

୧ߝᇈ
᫾୧ጱߝᇈCAC᫾ṛ҅LTV᫾

̶֗հ໒ᒋԩ̶

Ӥ҅᫾অጱݣॠሞᬯ໏ጱଘࣁ
ᇈᚆզ᫾֗ጱ౮๜឴஑ၞᰁߝ
ҁᬯฎ੒՜ժଃᕳଘၞݣᰁጱ

ॹۜ҂̶

CAC
ਮಁ

౮๜ݐ឴

ᕣ᫝հ꧊ҁLTV҂Ԟߝݑᇈጱ୩ᅱ୽̶ߥᤒሿ୩۝ጱߝᇈտᄶݎๅग़
ጱࢧᨻ҅೜ํๅṛጱෆ֛Ո࿈޾ๅṛጱݗᏧҁWOM҂࿜ଘ̶



ےᇈ۸ᵱ࿢෭ፅीߝ
ᬦᩢׁړᖂප០ᲀ޾ᲀࠓտᘙੱ૪ํս۠

ᇈߝ
ಘय़ᄟࣁਮಁጱ᝜ࣁ̶ࢱୌᒈఘ
ఽᘶᔮ̵Յ֛޾ێ޾ᩂጱݶ෸҅

୽ێߥԞࣁीᳩ̶

ୌᦡ

ᲀࠓ
ᲀ׆ࠓ᯿ԭፗള០ᲀ҅ፓຽਮಁ
ᕚਮಁ̶ᒫӞಋහഝࣁ”ፘ֒ጱ“޾

ҁCRM҂̶

᫨۸

ኪৼࠟ҅ۓ᯿ᥤᬦ१ԧ

ӾࢵฎӞӻӸ᯿؇ݻԭᲀࠓ᫨۸޾ᖂප០ᲀጱ૱ࣁ̶࣋Ӟ

ӻইྌහਁ۸ጱ૱࣋Ӿ҅හਁ۸ᤒሿ޾ᲀࠓ᫨۸॓ݑᶆ

፷̶ኧԭॠሞҁզ݊ᑖݸٌࣁጱՂӳ҂ഴګ፳ᵭࠓᲀ᷐ࠓ

ጱय़᮱ړղ᷐҅០ᲀཛྷୗ᮷ࢱᕰ፳ᬯԶଘݣ઀୏̶

ᡱᆐᲀࠓၚۖฎݢզᤍᰁጱ҅ଚݢզࢱᕰಭᩒࢧಸሲ

ҁROI҂᧣ෆ҅֕ইຎဌํ୩य़ጱߝᇈ០ᲀ๶ଘᤍᲀࠓၚ
ۖ҅ᄋ෎ጱᶮ᮱տ᭑Ⴙᑮധ҅ᬯ෫୑ԭᒑ၂ᘒႻ̶



᯿ᅩ׆ࠓᇈୌᦡ᯿ෛଘᤍᲀߝۗ׵

ᇈ۸ጱ60:40ྲֺߝ

ᒽኼࠓᲀ޾ᇈ۸ߝField & Binet੒ই֜ଘᤍݪلᧃߎ࣋૱
ጱᎸᑪᤒก҅੒ԭय़ग़හߝᇈҁࣁय़ग़හఘ٭ӥ҂҅ᬯԶ

ၚۖԏᳵጱ๋֯ྲֺฎ60:40҅ᬯ໏๋ํڥԭߝᇈݎ઀̶

ᲀࠓᒽኼࣁᎨ๗ٖᏟਫॵප҅֕ᬦଶׁᩢᲀࠓၚۖտᦏߝ

ᇈዜԭᕪ០҅՞ڊṛ෼ጱਮಁ឴ݐ౮๜҅൉׀ರಕ๶᫨ഘ

ਮಁհ꧊҅ݝܩᚆכኸஉ੝ጱᕣ᫝հ꧊̶

ԅԧ൳ᚙᬯᐿࢯह҅ߝᇈ஠ᶳࣁᎨ๗ᲀࠓጱۘ޾ێᳩ๗ߝ

ᇈୌᦡԏᳵݐ஑ଘᤍ̶ߝᇈᥝڠ᭜ғҁ1҂ᬙᦩଶ̵
ҁ2҂ๅଠာጱᎣݷଶ̵ҁ3҂ఘఽಭ޾فҁ4҂ىࣁᲫ෸
ձ̶מҁᨻԣ෸҂ጱڰ

ᲀࠓ᫨۸ݢզଃ๶Ꭸ๗ጱᲀࠓीᳩ҅ᳩᬱ๶፡ᵱᥝߝᇈୌᦡ

෸ᳵ

ᲀ
ࠓ
᷐
൉
܋

ᳩ๗ीᳩጱḝۖێᎨ๗ᲀࠓӤ܋

 ᇈߝ
ୌᦡ

ᲀࠓ 
᫨۸

๶რ: Binet & Field, 2013



ࣁᇈ᮷உፘ֒҅ߝӞᤈӱӾጱय़ग़හݶ
ၾᩇᘏ፲Ӿ҅உᵙڊړ܄ӧߝݶᇈ̶

᭜ᇿᇙ௔̶ڠᇈ۸ጱԆᥝፓຽԏӞฎߝ
୮ߝᇈᬩ֢ᜉঅ෸҅੪տࣁၾᩇᘏጱᚏ
ၹӾ୵౮̶ړ܄ᬯᐿӧݶ੪ਖ਼Ӟӻߝᇈ
Өٌᒋԩ੒ಋڦ܄୏๶̶

ጱդݪلӞॺդᤒݎ஠ᶳ୏ݪلྌ҅ࢩ
Ꮁҁ౲ຽப௔୵᨝҂̶ᬯԶդᎱ஠ᶳݍ
ֵ॔አ҅զी୩ٌᇿᇙ௔̶

ےզी҅ێߥ୽޾ᇈୌᦡᬮᵱᥝᥢཛྷߝ
ղ̶᷐࣋૱޾ጱᦾ᧍๦࣋૱



ᇈդᎱߝ

ᄶݎෛጱఘఽᘶᔮ

Ӿࢵጱᦜग़փᕹߝᇈ2019ࣁଙ᮷ᬰᤈԧ᯿य़ᶐෛ̶य़ጮ
ᇈവଠၚ̶ۖߝԧ᯿ᥝጱڊ60ޮଙԏᴬവࣁػ

֢ԅӾࢵጱӞӻຽப௔ߝᇈ҅य़ጮػกᏟࣈᲁਧԧᛔ૩ጱ
໐ஞߝᇈդᎱ҅ଚ᯿ෛᄶݎԧՈժ੒ߝᇈጱقෛᅾᆽي޾
᪁҅ӧՐے୩ԧӨᘌਮಁԏᳵ๜੪ᔲੂጱఘఽᘶᔮ҅ๅӨ
ଙ᫷Ӟդਮಁୌᒈ᩸ԧෛጱᘶᔮ̶ 

य़ጮػᬮӨளԔຯླྀ޾࿈ࢶޱԡḅᬰᤈԧ̶֢ݳ࿈ࢶޱԡ

ḅԅ6.1دᒏᜓവڊጱၚۖᶋଉํ᪁҅ਙժզय़ጮ֢ػԅ
໐ஞ҅വڊԧӞॺ“ளԔᒏଙ”ḕ࿎Ծ҅ߝᬯࣁଙ᫷Ӟդਮ
ಁӾݐ஑ԧᜉঅ҅ߥݍᬡکԧߝᇈፓጱ̶

ᇈߝአᇿᇙ௔๶຅ୌڥ

य़ጮػ x ளԔຯླྀளᳬମ ࿈ࢶޱԡḅ“ளԔᒏଙ” ḕ࿎Ծߝ



DTCߝᇈଃ๶ጱ
᯿ᥝᕪḵ3



DTC޾ੜռߝᇈࣁஉग़ොᶎ᮷ݐ஑ԧᜉ
অጱ౮ᖂ̶੒य़ߝᇈ๶᧔҅DTC឴஑૱
ᰄ̶՗DTC஑๶ጱ׵ीᳩጱොୗ꧊஑࣋
᯿ᥝᕪḵ۱ೡғ

1. ᯿ෛਧԎᤈӱ҅ڠୌᛔ૩ጱҁෛጱ҂ᤈ
ӱ҅ᆐݸԆ੕ᛔ૩ጱᶾऒҁӧᓕਙग़ੜ҂

2. ՜ժӧՐֵࣁአKOL҅ๅێۘࣁ੤ᦶ಩ᛔ
૩ݒ౮“ᗑᕁ”

3. ՜ժӧݝฎᲀࠓԾ҅ߝᘒӬӫဳԭๅय़ጱ
ᥴ٬ොໜ̶ਙժ੒Ӟॺᵱ࿢ୌᒈ᩸๦শ

4. ਙժӫဳԭᓌܔጱ՗አಁ឴ݐ౮๜کᕣ᫝
հ꧊᫨ഘጱ೰ຽ

5. ਙժֵአقᶎ̵භഠጱහഝᔮᕹ



DTCߝᇈጱ౮3ۑ
ੱᓕԆၞߝᇈԏᳵጱᒋԩᶋଉᄶᅱ҅֕ᦜग़ᥢཛྷ᫾ੜጱ̵ӫӱጱߝᇈՖࣁӾݐ࣋૱ࢵ஑ԧ౮̶ۑᬯԶ“ᳩੲ”ߝᇈӾ҅ᦜग़ฎ
DTCҁፗളᶎݻၾᩇᘏ҂ߝᇈ҅՜ժྋࣁᛔ૩ᶾऒӾ҅՗๋ᇙਧጱਮಁ᯾ݐ஑ӧחጱ౮ᖂ̶

Ԇၞߝᇈ᭗ᬦ୩ێ០ᲀၚۖୌᒈԧᛔ૩ጱߝᇈᤈӱ҅ᘒᬯԶӫӱጱᳩੲߝᇈڞ᭗ᬦๅૣও̵ๅႮڰጱᒽኼ឴஑තፅ̶ᬯԶᥢ
ཛྷ᫾ੜጱᳩੲߝᇈҁ۱ೡӾߝࢵᇈق޾ቖߝᇈ҂ྋ᭗ᬦֵአๅੜጱჀ᭲឴஑౮҅ۑᬯԶჀ᭲փ᭓ጱמ௳ๅํఽວמ̵ێ௳ᰁ
ๅय̵़ๅᩂᬪሿਫ̶୮᫾य़ጱߝᇈᶾ੕ᘏྋᦶࢶਖ਼قቖԆᥝᥤᥧපຎᏝलᬰਧհᬦṛጱԆၞჀ᭲෸҅“ᳩੲ”ҁDTC҂ߝᇈྋڥ
አ᫾ੜጱᐒ܄ҁ۱ೡஙמᗭ҂̵Instagram̵࣮ፗ౲ӫӱড়֛๶ୌᒈๅളᬪ໐ஞਮಁጱᘶᔮ̶ੱᓕᬯԶ“ᳩੲ”ߝᇈᗌԓᥢཛྷ҅
֕ਙժݢզአๅṛጱڥႎሲ޾ๅঅጱਮಁᕣ᫝հ꧊๶ୠᤑ̶

ᬯ᯾ጱԆᥝᕪḵӧฎᦏय़ߝᇈֵአੜჀ᭲҅ᘒฎᥝӫဳԭๅํ᪁̵ๅํఽວێጱᤒᬡ҅ᬯ໏ጱמ௳փ᭓ොୗๅݳڔӾ࣋૱ࢵ
໐ஞአಁ෭ፅ౮ᆧጱᵱ࿢̶޾

ҁٖ਻҂ํۗ௳מ୚Ոጱޕๅఽ௔̵ๅ޾ᇈ۸ߝๅঅጱ̶܋ղ᷐ፘ੒᫾֗҅ড়֛౮๜ӧෙӤ࣋૱ᇈ”ጱߝय़ग़හ“Ӿᒵ҅ࢵӾࣁ
ԭද࠺ਮಁጱᕣ᫝հ꧊҅ಜ᫨૱࣋ղ᷐ၞ०ጱ୽̶ߥ



Nikeྋࣁᬥ᭛౮ԅӞӻDTCߝᇈ̶ࣁԵ
ॡٌ҅܄ࣈፗᲀӱۓጱीᳩ᭛ଶฎಢݎ
̶׭ጱ4࣋૱

ਙժ᮱ᗟԧӞॺᶋଉํපጱDTCොໜ҅
۱ೡғ

1. ᬰᤈፗളᲀ҅ࠓଚ՗ᒫӣොჀ᭲ᭅ
ڊ

2. ୌᒈ୩य़ጱᛔড়֛ߝᇈݪل޾

3. Ⴔศጱߝᇈ޾௳מ୚Ոفᙯጱמ௳

4. ԅԧਖ਼ᲀߝ޾ࠓᇈവଠૡ֢ፘᕮ
ਮಁ޾හഝڜአӞᔮֵࣁਙྋ҅ݳ
ᔮᓕቘᔮᕹ๶ᓕቘ୩य़ጱჀ᭲ى



NIKEݻDTCጱ᫨ݒ

ԅDTCᱻᦡጱचᏐ

֢ԅDTC౴ኼጱӞᶱ᯿ᥝԈഷ҅ᘔظྋۘێ᭗ᬦදᬰଫአ
ᑕଧ޾ᐒտ۸ਮಁىᔮᓕቘ҅ے୩ᕚӥ޾ᕚӤӱۓԏᳵጱ

ᘶᔮ̶ਙฎԅහӧग़ጱپӻํਫێ፥ྋࣁӾࢵፗളᲀࠓጱ

஑ᕚݐՂӳ޾ԭॠሞᩢׁقԒਠپᇈߝᇈԏӞ̶य़ग़හߝ

Ӥ૱࣋ጱ౮̶ۑ

᭗ᬦവڊᰒ੒ӾࢵጱෛଫአᒵԈഷ҅ᘔظአӞᔮߝڜᇈୌ

ᦡਖ਼ᥡռޕ୚ԧᬦ๶҅ଚ౮ԅٌᬩ០ጱय़ᰁᕚӤ᫨ᕚӥၚ

ۖጱ԰ۖ᫹̶֛

ᘔظጱᬯྃAPPԭ2019ଙବࣁӾࢵവ̶ڊᡱᆐᘔظവڊԧᦜग़ଫአᑕ
ଧ޾ੜᑕଧ҅֕ᬯྃଫአᑕଧጱۑᚆๅ؟ฎӞӻ“Ԇଫአᑕଧ”̶୮
ᆐ҅ၾᩇᘏݢզֵአඪ՞ਪ޾ஙמඪ՞ᬰᤈள᭛ඪ՞̶՜ժԞݢզ᭗

ᬦஙݩמጭ୯ଚࣁᐒԻଘݣӤړՁ̶

य़ߝᇈྋࣁᒽښDTCොໜ

NikeࣁӾࢵവڊጱෛAPP



DTCߝᇈڠ᭜ԧෛᤈӱ3
ӞԶ᫾ෛጱDTCߝᇈᚆड़ᬰ࣋૱٠ଚܛᶾӞଅԏࣈጱݚӞӻ᯿ᥝܻࢩฎ҅՜ժဌํਖ਼ᛔ૩ੴᴴԭ຤ӻᤈӱጱሀᵏਧԎ᯾҅ᘒ
ฎڠ᭜౲ਧԎԧӞӻෛጱᤈӱ҅ଚἕᦊࣁᒫӞॠ੪ܛᶾԧᬯӻᤈӱ̶

ᬯԶDTCߝᇈ෬ݢզᤩᥤԅๅଠԎ૱࣋ጱੜռ݇Өᘏ҅Ԟݢզᤩᥤԅ՜ժᛔ૩ጱੜᤈӱ᯾ጱᶾ੕ᘏ̶ᬯԶߝᇈᶎԁጱᳯ᷌޾
೴౴ฎ҅ੜռ૱޾࣋ਙጱፓຽݑռᗭ֛ฎݢވզ೮ᖅ̶

ইຎ຤Ӟᔄڦᶾ᪒ᘏӧᚆᕳݑռ൉׀ᜉঅጱ๐҅ۓଚӬ૱࣋੒ෛཛྷୗጱᬰفฎ୏නጱ҅ᮎԍDTCߝᇈஉݢᚆҁ1҂ਧԎӞӻෛ
ᤈӱ ҁ2҂౮ԅᤈӱ᯾ጱᶾ᪒ᘏ ҁ3҂ݎ઀ෛᤈӱکᛔ᫝೜ํӧݢᤩݐդጱ֖ࣈጱᑕଶ



DTCਧ֖Ꭵᴣ

֛ḵ௔

ሀ
Ԏ

ᚆ௔ۑ
ҁ᧡/Ջԍ҂

ଠ
Ԏ

ҁԅՋԍ҂

Ծߝ

ᥴ٬ොໜ

Ո

ፓጱ

ق
ᶎ

ᕡ
ړ

Ծߝฎᵱᥝ֢ഀݎአጱ̶Ծߝ
ጱړᔄܻࢩԞਖ਼ฎᰄڦԾߝਫ
ᴬපአጱຽ̶ٵ
ҁֺইғଥऀ҂

ᥴ٬ොໜӧՐՐฎ຤ӻԾߝጱ
ᚆ҅ᘒฎၿ݊ๅଠာጱၾᩇۑ
ᘏڥፅ̶
ҁֺইғ፻፦҂

๶ୌᒈՅ࣋૱ړᇈဳ᯿ᕡߝ
෱๗ํአ҅֕տࣁᬯ̶ێ޾

ᴴګीᳩ̶
ҁֺইғGenZ҂

ፓጱҁձۓ҂
ռୌᒈႮଶᘶᔮ҅ݑզӨݢ
ଚತکᛔ૩Өռӧݶጱࣈො

ҁֺইғሾכԆԎ҂



Ծߝ

ᥴ٬ොໜ

Ո

ፓጱ

DTC ߝᇈ
DTCဳىݝᥴ٬ොໜᘒӧฎԾ
ጱᤈӱ̶ᥴݶਙਧԎԧӧ҅ߝ
٬ොໜդᤒጱڥፅ᩻᩼ԧܔӞ
ጱԾߝᨻԣ҅ԅӨݑռጱᳩ๗
ള᥶ҁզ݊ๅঅጱᕣ᫝հ꧊҂

᭜ԧᑮᳵ̶ڠ

DTC ߝᇈ
DTCߝᇈ࠺ԭቘᥴፓຽਮಁጱ
஛”̶փᕹ០ᲀՈާ᭲“޾”ڞٵ“
ӫဳԭݑռᇙ஄҅ᘒDTCىڞ
޾ռᗭ֛ጱᳯ᷌ݑ”զ“಑ۖݢဳ
ොጱፓຽฎ݌ᬯොᶎࣁ҅ࢩܻ

Ӟᛘጱ̶

֛ḵ௔

ᚆ௔ۑ
ҁ᧡/Ջԍ҂

ҁԅՋԍ҂

ሀ
Ԏ

ଠ
Ԏ

ق
ᶎ

ᕡ
ړ

DTCਧ֖Ꭵᴣ



“೜ํ”ᥴ٬ොໜጱ๢տ

๢ฬଫ੒LTV

փᕹఽٛយߝᇈ999޾DTCᬮፘ૧ኜᬱ҅֕ਙ2019ࣁଙጱ
ໜֺ޾DTCํӞԶݶوԏ̶॒

999҅ਙጱ໐ஞհ꧊ᥡฎ“ఽݑჅำ҅՗ஞکஞ”̶999വڊ
ԧ٧ਊכำᐾ᤼҅զଆۗᶼᴠఽ̶ٛᬯԶᐾ᤼ฎ෸੢޾ଟ

ἕጱਯ᥺҅Ӥᶎํܦ“ᑯԋכᅎ”ᒵਁ໏҅ᶼᐏ፳ౄ๕౮
፥̶ᬯӞԈഷᦏஙܗᦾ᷌#999ఽٛយڊᐾ᤼ԧ#ጱᴅ᧛ᰁ
ᬡ1.3کՊ̶ེ

ੱᓕᬯེᒽښጱ᯿ᅩฎ᯿ഄփᕹߝᇈ҅֕ਙժԞᬧڊԧ᯿

ᥝጱӞྍ҅ܨ՗ᲀࠓԾߝ᫨ݻ൉׀ᥴ٬ොໜ̶999ఽٛយ
ฎӞᐿလዌොဩ҅֕ਙժԞమᥴ٬ๅṛ੶ེጱᳯ᷌҅כܨ

೮଼؋ҁᶼᴠఽٛ҂̶

՗ԾߝᲀکࠓๅଠԎጱᥴ٬ොໜ

999ᇈᐾ᤼ᶼᴠఽٛ҅ߝᇈ᩻᩼ԧ൉׀चᏐۑᚆጱ੶ᶎ



දݒӾጱ૱࣋០ᲀᕪၧ਍3
DTCҁፗളᶎݻၾᩇᘏ҂ߝᇈӞፗ୽ߥ፳قቖጱ૱࣋០ᲀᤈԅ҅ᘒਙժ੒ԭၾᩇᘏ឴࣋૱޾ݐ០ᲀጱӞԶᦇᓒොဩ੦ٌ꧊஑
ဳ఺̶

੒ԭ෬ํߝᇈ๶᧔҅០ᲀࢫᴚ޾ᲀࢫࠓᴚ᭗ଉํ፳กᏟጱ҅ړښ០ᲀࢫᴚᨮᨱ൉ṛᎣݷଶ҅ଚԅෛਮಁҁਮၞᰁ̵ၞᰁ̵఺
ၾᩇᘏ҅Ⴠ᭲ๅݻଚ҅ፗളᶎݳᚆۑᇈ᭗ଉਖ਼ᬯӷᐿߝᲀ̶ࠟDTCړ޾ࠓᴚᨮᨱᓕቘჀ̵᭲ᵭࢫࠓᲀ҅ۓ๐׀ᨻԣ҂൉ݻ
੝҅០ᲀๅᵞӾ̶ᵋ፳ᲀ޾ࠓ០ᲀࣁDTCጱᬩ֢ӥݳଚ҅՜ժӫဳԭᓌ۸ጱਮಁ឴ݐ౮๜Өᕣ᫝հ꧊ጱ೰ຽ̶DTCߝᇈᦊ
ԅ҅՜ժݢզḒض᭗ᬦ௔հྲๅṛጱড়֛ᩬ஑ੜռݑռ҅ᆐݸๅᳩ෸ᳵࣈኸ֘ਮಁ̶

ᘍᡤکय़ग़හDTCߝᇈ᮷ํᶋଉṛጱ០ᲀᶼᓒҁܛᲀࠓතفጱጯྲړ҂҅ࢩྌᦇᓒጱ᯿ᅩԆᥝනࣁԧᕣ᫝հ꧊Ӥ̶୮ᆐ҅ᦜ
ग़DTCߝᇈๅ඘ᳩԭහਁড̵়֛ੜռჀ᭲޾ᐒ̶֕܄՜ժጱ᯿ᅩԆᥝฎኸ֘ਮಁ҅ᦏ՜ժๅᳩԋҁๅளԔ҂݇ࣈӨٌӾ̶ݚ
क़҅चԭᚆड़ਫሿๅঅጱᕣ᫝հ꧊ጱ؃ᦡֵ҅ܨਮಁ឴ݐ౮๜౮๜ள᭛ीᳩ҅ਙժԞํ఺ౄࣁ០ᲀӤಭفๅग̶़

੒ԭᥢཛྷๅय̵़Ꭳݷଶๅṛጱߝᇈᘒ᥺҅ᬯ᯾ጱᕪḵԆᥝฎ᭗ᬦߝࣁᇈ̵מ௳փ᭓޾ਮಁ݇Өොᶎ؉஑ๅঅ҅ਖ਼ๅग़ጱᔜێ
᯿ෛᵞӾکᕣ᫝հ꧊Ӥ̶



ੜߝᇈᶎԁጱਮಁ឴ݐ౮๜޾ᕣ᫝հ꧊೴౴
DTCߝᇈڥአਮಁහഝ޾ਮಁਧ֖๶൉܋ᕣ᫝հ꧊

AWARENESS/ 
INTERESTCAC

ਮಁ
౮๜ݐ឴

LTV ҁਮಁጱ҂
ᕣ᫝հ꧊

ᳩ๗ीᳩḝۖێᎨ๗
ᥴ٬ොໜԾߝ

๢ฬଫ੒ᕣ᫝հ꧊

᫾य़ጱߝᇈٍํᜉঅጱਮಁ឴ݐ౮๜޾ᕣ᫝հ꧊೰ຽ҅ஃ

ஃݢզ᭗ᬦᥢཛྷߝ޾ᇈঅఽଶ๶ਫሿፄ̶ڥ

DTC޾ੜռߝᇈ஠ᶳ ҁ1҂੔ತᴳ֗ਮಁ឴ݐ౮๜ጱ๢
տ ҁ2҂൉ṛᕣ᫝հ꧊̶ᵋ፳ॠሞᒵىᲫჀ᭲ጱ౮๜Ӥ
஑ๅग़ጱݐ՗ྯӻਮಁ᫝Ӥێᇈਖ਼ӧ஑ӧᛘߝๅग़ጱ҅܋

ႎ̶ڥ

य़ग़හDTCߝᇈ஠ᶳࢱᕰๅଠԎጱᥴ٬ොໜ๶ಘ઀ਙጱᤈ
ӱ޾Ծ҅ߝ౲ᘏܕࠓኞၚොୗ̶ᬯ੪ฎDTCߝᇈ՗ۑᚆ௔
Ծߝᔄڦ᭑ྍӤ҅܋ଚവᲀ“ӫဳԭᥴ٬ොໜ”౲“ፓጱ”ḝ
ۖጱԾߝጱ̶ܻࢩᬯԞฎੜߝᇈࣁᶎ੒෭ፅीᳩጱਮಁ឴

̶ࢩጱܻۑ஑౮ݐ౮๜෸ݐ

੒ԭᨻԣ᷇ሲ᫾ṛጱݪلҁֺইڶᶳڏ҂҅ݢզ᭗ᬦֵአ௴୮ጱᔮᕹ

๶ਫሿᜉঅጱᕣ᫝հ꧊̶ LTV֗ԭCAC
ᒫӞེᨻԣ

ᒫԫེᨻԣ

ᒫӣེᨻԣ

LTVፘ୮౲ኼṛԭCAC

LTVṛԭCAC



ੜᔂฎDTC૱࣋ጱضḝ

ੜᔂฎDTCߝᇈጱضḝ҅֕…

ಋ๢ګ᭜ࠟੜᔂ૧Ӟᅩ੪දݒԧ០ᲀᥢ̶ڞਙԅݎ૲ᅾᳪ

ෛԾߝಅ಑᭜ጱᴴ෸ಶᨻฎDTC᯾๋অጱ០ᲀොဩԏӞ̶

ᶎ੒Oppo޾Vivoᬯᔄ᭗ᬦय़ᥢཛྷ០ᲀҁଠޞᇈ̵OTVଠ
ᇈ҅ੜᔂ૪ᕪӧٚߝጱ޾᷷࣋૱ᐒԻ̵KOL……҂̵ֵޞ
ֵአ100%DTCᒽኼ̶ᡱᆐੜᔂՖێۘࣁ؉DTCଉአጱԪ
ఘ҅ྲইୌᒈᐒ޾܄വۖᐒԻড়֛ᲀ֕҅ࠓਙਫᴬӤ૪ᕪ

ᱻ୏ԧๅଠာጱߝᇈ౴ኼ̶

ੜᔂጱᴴ෸ಶᨻ෰ࣁᶼضᄶݎၾᩇᘏጱي᪁̶᭗ᬦතݐ੝ᰁਧᰂጱො

ୗ୚੕ၾᩇᘏ݇Өᴴ෸ᲀࠓҁᨻԣ಑ರጱṛᨶᰁԾߝ҂̶ᬯӻమဩጱ

ও॒ࣁԭ҅ಅํܻ๜አԭପਂ̵ᵭ޾ࠓ០ᲀጱඪ҅ڊ᮷ݒ౮ԧၾᩇᘏ

ᜓᕅጱ౮๜̶

֕૪ᕪ᫨ݻԧߝᇈḝۖᒽኼ๶ᕳᒋԩےێᎱ

ੜᔂ෪ӥጱৼߝᇈᕁᔂࣁಮᶪӤ಑᭜ᐒ܄



ಬ֘
ऒीᳩ๢տ4܄



Ӟᕚउ૱޾ᶋӞᕚउ૱ጱၾᩇᘏמஞ୏
তڊሿกด૧୑̶

Ӟᕚउ૱ၾᩇᘏጱ౮๜఺ᦩ޾հ໒භఽ
ଶ᩼๶᩼୩҅ᘒᶋӞᕚउ૱౮ԧၾᩇी
ᳩጱӾஞ̶

ࣈഝᶾ੕ܛ૱Ӟᕚउࣁ2020ଙ҅੢๚ک
֖ጱߝᇈݢᚆտ᯻ݐզӥӣᐿොୗԏ
Ӟғҁ1҂ᬰӞྍߝᇈ۸҅ҁ2҂ीےರ
ಕ׏޾ᲀၚۖզ൉ṛᲀ᷐҅ࠓҁ3҂᯿
ෛဳىӞᕚզक़ጱउ૱҅ګਧ᯿ᅩ܄ऒ
౴ኼ̶



ӧݶ੶ᕆउ૱ၾᩇᘏ11݌ࣁ๗ᳵጱᨻԣۖ๢
-

Ӟᕚ޾ԫᕚउ૱ၾᩇᘏࣁතᔲඪڊ

Ӟᕚ޾ԫᕚउ૱ጱၾᩇᘏݢඪᯈත٭ྯفశӥ҅

McKinsey2019ࣁଙጱ11݌හഝดᐏ҅հ໒ರಕሿࣁฎӞ
ᕚउ૱ၾᩇጱىᲫവۖࢩᔰ̶ᘒٌ՜उ૱ၾᩇᘏጱհ໒භ

ఽଶᥝ֗஑ग̶़

کਝጱ҅כԫᕚउ૱ጱၾᩇᘏฎ๋޾2019ଙ҅Ӟᕚࣁ
2020ଙ҅՜ժਖ਼ᖀᖅݻ؁ԭഴګඪڊጱ᩽̶۠ᬦग़ጱय़
᷐ඪڊྋࣁय़ଏݢٺڷᛔኧඪᯈጱඪ҅ڊ୩۝ጱ಄ࣈԾ܋

꧊ଃ๶ጱᨰ੄Ԟ૪ᴳჅ̶

ᚸᦔԯጱහഝԞดᐏ҅ࣁ੒ᘳӱڹวጱԔᥡᑕଶӤ҅Ӟᕚ޾ᶋӞᕚउ

૱ԏᳵਂࣁกดጱ૧୑̶ࣁӞᕚզक़ጱउ૱҅Ոժ੒ےᡈ܋޾ᘳๅے

Ԕᥡ̶ᄶᅱጱᒋԩᴳ֗ԧӞᕚउ૱ጱ๗๕̶

T1 T2 T3 T4

36%
43%

61%60%

21%

21%

12%13% 24%14%

11%12%

19%22%
16%15%

հ໒ರಕ

ᴴᰁԾߝ

ᐒԻٖ਻

ٌ՜

Ӟᕚ޾ԫᕚउ૱ጱၾᩇ᩼๶᩼کݑհ໒ರಕጱവۖ

ӧݶ੶ᕆउ૱ጱᲀۖࠓ๢

๶რ: McKinsey & Company



ӾԾᴤᕆጱीᳩ๶ᛔԭᶋӞᕚउ૱
-

՗Ӟԫᕚզक़ጱउ૱੔ತ૱࣋

੒ԭᦜग़ᬰفӾࢵጱߝᇈ๶᧔҅ӫဳԭӞᕚउ૱ᦏਙժන

ஞ̶᭗ଉ҅Ոժጱ๗๕ฎ҅ࣁํݝӤၹᬯ໏ጱउ૱҅Ӟӻ

Ӥ፡҅ᬯݥ՗̶ܲێ޾ᇈ಍ᚆӨᶶਮୌᒈ᩸Յߝᴬ۸ጱࢵ

ᐿమဩ๶რԭӞᕚզक़उ૱ဌํ᪃ड़ᥢཛྷጱ౮ᆧጱ̵ၾ௳

ᅎ᭗ጱၾᩇᘏ̶֕૱࣋ఘ٭᎖௳ӡ҅ݒሿࣁᰒ੒Ӟᕚզक़

उ૱ጱᒽኼ౮ԧ᯿ᥝձ̶ۓ

ᎈ֗ٵᒒ૱࣋ጱߝᇈଫᧆᶋଉํᰒ੒௔̶قᶎᥟፍಅํӣ

ᕚउ૱ጱ؉ဩݢᚆտᦏՈ๕ᘒኞ኶҅֕ӫဳԭᬯ໏܄ࣈጱ

؉ဩݢᚆտᶋଉํප҅ଚڠ᭜ݢڊᥡጱᥡռ/ߝᇈᩒԾ̶

ӾԾᴤᕆҁਹꁿଙත9ࣁفӡ36کӡزՈ࿆૰ԏᳵ҂ࣁӞᕚզक़ጱउ
૱ीᳩ๋ள̶2022کଙ҅ӣᕚउ૱ጱӾԾᴤᕆᥢཛྷਖ਼ฎӞᕚउ૱ጱӷ
̶׭

๶რ: McKinsey & Company
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Source: Digimind 2018 Luxury Report

Ӟፗզ๶҅य़ਹ੒Ӟᕚउ૱ጱဳىᬦग़
ԧ҅੦ٌฎ۹Ղ޾Ӥၹ̶

ᮎԶྋۘࢵقࣁێ᝜ٖࢱԾኞ୽ߥጱߝ
ᇈ҅੦ٌฎᮎԶ૱࣋ղ᷐ੜ̵ဌํ୩۝
ᇿᇙ௔ጱߝᇈ҅ଫᧆᘍᡤ܄ऒ౴ኼ̶

౮ۑጱ܄ऒ౴ኼฎᛘێԭṛीᳩ܄ऒ
ҁኧӞӻ౲ग़ӻ᯿ᅩउ૱ᇘ१҂̶ํԧ
ᬯᐿ᯿ᅩ҅ߝᇈ੪ݢզๅٍ֛ࣈ໑ഝ୮
਻̶᭗ᬦᖽੜড়֛ಭන᝜ٖګ෈۸ਧࣈ
ݢռ๶ᬰᤈ҅Ԟݑऒ౲ࣈᕰᇙਧࢱ҅ࢱ
զ൉ṛ୽̶ێߥ



๶რ: PwC, McKinsey

उ૱ᵞᗭฎीᳩጱىᲫ
Ӟᕚզक़उ૱ࣁՈ޾ݗीᳩᄟێӾಅֺ๋ྲܛय़

ᕆᒽኼړ૱ᇈଫᧆํउߝ

Ӿ̶٭઀ఘݎԧᥴӞᕚզक़उ૱ጱࣈفᇈଫᧆๅႮߝय़ݱ

ᗑ࿆හ҅܄ࣈ૱ᶋӞᕚउࣁ੷֘ړӾጱय़᮱ݗ14ՊՈࢵ
ᰁԞ๋ग̶़Ӿࢵጱ԰ᘶᗑአಁӾ҅Ӟԫᕚउ૱ํ7400
ӡٌ҅Ӿӣᕚउ૱ํ1.28Պᗑ̶࿆ྌक़҅ኧԭᬯԶय़᮷૱
ጱኞၚ౮๜ṛ෼҅۹Ղ޾ӤၹጱՈݗ؊ჼӧ҅ڹኜᛗํಅ

ӥᴳ̶

McKinseyړຉดᐏ҅Ӟԫᕚउ૱ጱၾᩇᘏ੒հ໒᩼๶᩼
භఽ̶Ӟԫᕚउ૱զक़ጱၾᩇᘏࣁᕪၧӤکݑጱᕅ๳᫾

੝҅ፘଫࣈԞ᫾੝کݑհ໒ҁರಕ҂ጱᄶ̶ۜᬯ᮱ړၾᩇ

ᘏԞᶋଉ๗இߝᇈڊڦஞ᤮ጱڠ఺̶
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ӧݶ੶ᕆउ૱ጱড়Օհ໒႐ଏ

ੜउ૱Ӿড়Օհ໒Ӥ႐ଏଶ

ᶋӞᕚउ૱ٌࢩӧෙीᳩጱՈ̵ݗ᫾ṛጱၾᩇᘏמஞ޾෭
ፅ౮ᆧጱၾᩇᘏ҅੒ߝᇈํ፳உ୩ጱޕ୚̶ێ

ᴻྌԏक़҅੒ԭᮎԶమᥝᎈٵᶋӞᕚउ૱ጱߝᇈ๶᧔҅ᬮ

ํӞӻ᷐क़ጱঅ॒҅ܨড়Օ౮๜ᬱ֗ԭӞᕚउ૱֕႐ଏय़

ᛘፘݶᘒӬࣁԫᕚउ૱ᒋԩๅ੝̶

R3ጱහഝଚဌํՕᕨᶋӞᕚउ૱ጱහਁড়Օ႐ଏ҅֕ኪᥤ̵OOH̵ଠ
ඎ̵ڬܦ޾හਁҁֺইೲࣈቘ֖ᗝਧ֖҂ᒵଠޞӨӞᕚउ૱ፘྲ҅౮

๜᭗ଉᥝ֗஑ग̶़

ಅํउ૱ጱড়Օհ໒႐ଏच๜᩽ԭӞᛘ

๶რ: R3 Worldwide 2019

ӧݶ੶ᕆउ૱ጱড়֛႐ଏ



ੱᓕ܄ऒ౴ኼݢᚆտᕳӾ᮱ߝᇈӞԶ๢
տ҅֕य़ߝᇈྋࣁᬥ᭛ᤈۖ҅܄ࣁऒ૱
Nike੪ฎӞӻஉঅጱ̶ֺܦӤ಑ӥᅴ࣋
ৼ̶

2019ଙ҅NikeവڊԧӞӻݷԅ“۹Ղ
99”ጱߝᇈ༷ஷ҅ᦏḒ᮷ၾᩇᘏఽکݑ
̶ڔऒ௔ጱՅࣈ

ᡱᆐᬯӻߝᇈ༷ஷ፳፲ԭ۹Ղᇙํጱ༷
ஷ̵෈۸޾୵᨝҅֕ᬯᐿཛྷୗਠݢقզ
ᤩവଠٌکਙ᯿ᥝࣁ——܄ࣈձ֜Ӟӻ
Nikeᥧ஑஠ᥝጱࣈො̶



NIKEໜֺғ۹Ղ 99

۹Ղ99

Nike“۹Ղ99”ጱ໐ஞፓຽԏӞฎႮفԧᥴ୮ࣈ෈۸ݑ޾
ռ҅ࢩྌNikeզ۹Ղጱຽப௔؟ࢶԅचᏐ҅ଚզ୮ࣈՈ؇
অጱොୗԻၞ̶Nikeᮀ᧗ᓯቖᬩۖާӤփᥤ᷇҅ଚ݇ےԅ
๗ޮࢥጱྲᩦ҅ᦧᭌ۹ڊՂ๋୩ጱ99ݷቖާ̶ᬯ99֖ቖ
ާྯՈտ឴஑Ӟկํܦᐟْጱቖᤏ֢ԅॹ̶ߝ

֢ԅӞӻ༷ஷ҅ࣁUGC޾አಁ݇Өොᶎ҅ํஉग़ݢզႮ
ଶ೵യጱᅩ̶Nikeڠ᭜ԧӞӻ“ਜਦ”҅ӨᮎԶኪৼ჋౭୏
୚ଙ᫷ՈᬯӞ໐ஞᗭޕࣁ᭜ጱਜਦଚ෫ԫᛘ҅ᬯڠಅࠟݎ

֛෸ᶋଉํአ̶ᶼᦇ2020کଙ҅Nikeਖ਼಩ᬯӞཛྷୗಘ઀
๶̶᩸ݳኪৼᒋದᕮ޾՜उ૱҅౲ᘏਖ਼ٌӨኪৼ჋౭ٌک

Nike೜ํ୩۠ጱ܄ऒ០ᲀཛྷ຃

 

۹Ղ๋սᐹጱᓯቖᬩۖާ݇ےԅ๗ޮࢥጱྲᩦ҅ᪧ᫝̶ݷ99ڹ૱ق

https://www.wk.com/work/nike-believe-a-beijinger/
https://www.wk.com/work/nike-believe-a-beijinger/


ᐺऒၞᰁ VS لऒ
ीᳩ5



ᦜग़ߝᇈྋ಩ๅग़ᔜێනࣁ“ᐺऒၞ
ᰁ”Ӥֵ҅ܨአๅঅጱਮಁىᔮᓕቘᔮ
ᕹ޾ᐒԻᗑᕶ០ᲀᒽኼ҅զݢ׎զ՗ᄋ
෎ବ᮱೿ڊๅग़ၞᰁ̶

ᵋ፳ݱय़ߝᇈᖀᖅ຅ୌᐒտ۸ਮಁىᔮ
ᓕቘጱၞᑕ޾ᔮᕹ҅੒ᐺऒၞᰁጱဳى
ਖ਼೮ᖅ2020کଙ̶ᬯ᮱ړጱ᯿ᅩਖ਼ᵞӾ
ԭֵአੜᑕଧ๶᪙᪵ਮಁහഝ҅ํපࣈ
ᕡݑړռ҅զ݊ࢱᕰᇙਧᗭ֛ᕟᕢמ௳
Ძ఺ᥠى“ܨҁፗള᭗ᬦKOC҅ࠓᲀ޾
ၾᩇᘏ”҂̶

֢ԅᬯᶱૡ֢ጱӞ᮱ߝ҅ړᇈᬮਖ਼ӧෙ
ද࠺ਮಁ๐޾ۓਮಁඪ೮̶



ᐺऒ VS لऒၞᰁ5
ᇈୌߝറᔱ“ᐺऒၞᰁ”ጱ༷ஷӤ̶“ᐺऒၞᰁ”Ӟ᦯೰ጱฎ૪ᕪӨᧆ޾ᇈᐒᗭߝङᙙࣁනێᇈ୏তਖ਼ๅग़ጱᔜߝ2019ଙ҅ᦜग़ࣁ
ᒈᘶᔮጱᗭֺ֛҅ইᐒԻᨴݩጱဳىᘏ̵ฦ᭗ᦞࣚአಁ҅౲ᘏ૪ᕪفےտާ౲ਮಁىᔮᓕቘᶱፓጱਮಁ̶“ᐺՈᶾऒၞᰁ”ݢզ
ଠԎࣈਧԎԅձ֜ౄ఺ᬰفᧆߝᇈCRMᔮᕹጱՈ̶

૶๕ڥአ“ᐺऒၞᰁ”ጱߝᇈྋࣁӨํ݇Өఽጱ̵மᦻጱਮಁᗭୌᒈߝᇈᐒᗭ҅ଚ಩՜ժଃکஙܗஙמᒵᐒԻଘݣӤጱߝᇈᗭᕟ
ҁᵱᥝᮀ᧗ᬰفጱ҂ᗭᕟ̶౲ᘏٌ҅ࣁ՜ݢզᘶᔮکਮಁጱჀ᭲ݻਮಁᓌݎࣈܔᭆفᗭᮀ᧗̵ᇙڦսణᒵמ௳ҁֺইॠሞᐺ
 ጱ୵᨝ێ޾Յํ޾զҁ1҂ୌᒈๅၚ᪋ݢᇈߝᬯԶᔜᭌጱᐺऒᗭ֛Ӥ҅ᮎԍӞӻࣁᵞӾێᒵ҂̶᭗ᬦ಩ๅग़ጱဳ఺מᎨ̵מ
ҁ2҂឴஑ๅग़ጱ᯿॔ᨻԣ̶

ੱᓕӾࣁࢵᦜग़០ᲀᶾऒҁᑏ̵ۖO2O̵ඪ՞҂᮷॒ԭӮኴᶾ֖֕҅ࣈضਮಁىᔮᓕቘ޾ፘىጱහഝ݊ړຉฎय़ग़හߝᇈ᮷
ฉݍᬯԞ̶ݒๅੂᵞ̵ๅच੶ጱ០ᲀᒽኼጱ᫨ݻᔮᓕቘጱ᩽۠ਖ਼ىਮಁ҅ݸᕪܲग़ଙጱள᭛ಘୟࢵӾࣁᇈߝ᭄᩷ጱᶾऒ̶ࣁ
ԧقቖ᝜ٖࢱጱߝᇈ᮷ํ఺ݻਖ਼ᒫӞಋහഝӨๅํᰒ੒௔ጱ០ᲀמ޾௳փ᭓ᘶᔮ᩸๶̶



Source: Digimind 2018 Luxury Report

ᐺऒၞᰁጱ༷ஷ᭗ଉၿֵ݊አKOCҁى
Ძ఺ᥠၾᩇᘏ҂̶ᬯԶํ୽ێߥጱၾᩇ
ᘏᤩߝᇈ೗۩๶ᬰᤈԾߝጱᲀ޾ࠓਯ
փ̶՜ժࣁᛔ૩ಅࣁጱᐒᗭ᯾ҁங
ᨻ̶ࢫἩۜݸᆐ҅ߝ҂“ᐿក”Ծמ

ஙמਖ਼ᖀᖅവڊෛጱᇙ௔ۑ޾ᚆ๶ඪ೮
ᬯԶၚ̶ۖஙמവڊጱ“অᇔࢻ”꧊஑ى
ဳ̶

ᵱᥝྋᏟ፡இզᐺऒၞᰁԅӾஞ҅ݸ๋
ጱၚ̶֢ۖԅᄋ෎ବ᮱ጱၚۖ҅ਙժ꧊
஑ᤩᭇ୮̶ဳىᴻᶋᧆߝᇈํᶋଉ꧌᪃
ጱჀ᭲҅ڞވᬯᔄၚۖਖ਼உள᥶݊ኒ
̶᷀



ஙמ“অᇔࢻ”
ᔮᕹҁአಁ੒አಁ҂ࠓୗᐒԻᗑᕶᲀف્

ྯӻᤈӱ᮷ڊሿय़ᰁෛߝᇈ

“অᇔࢻ”ᦡᦇጱፓጱฎᦏአಁ፡ک๏޾݋ஙמᘶᔮՈ᮷ࣁ
ԣՋԍ̶ਙ۱ೡզӥپӻ᮱ړғ๏݋വគጱԾ̵ߝՈժᨻ

ԣጱԾ޾ߝᐺՈړՁᗭᕟ̶ᬯӻੜᑕଧᬮ꧋ᦜአಁࣁෆӻ

ၨᥦᬦᑕӾᓕቘᨻᇔႴ̶ܔ

“অᇔۑ”ࢻᚆ2019ࣁଙӤᕚ҅ፓڹ੢๚ᤩݱय़ߝᇈ꧌ڥړ
አ҅֕ᘍᡤک೪ग़ग़ܻࣳጱ౮҅ۑᬯӻஙۑמᚆਖ਼ࣁ

2020ଙᖀᖅीᳩ̶

੒ԭᮎԶᕟᕢᜉঅଚֵአᐒտ۸ਮಁىᔮᓕቘᔮᕹጱߝᇈ๶᧔҅ᬯݢ

ᚆฎӞӻඪ೮ᐒԻᲀࠓጱঅᒽኼ̶ᕮݳॠሞ/Ⴃਪ̵ੜᕁԡ̵೪ग़ग़ᒵ
ᔄ֒ۑᚆ҅“অᇔݢ”ࢻզ౮ԅ޾KOC֢ݳጱଘ̶ݣ

ᨻࢫ޾ᇈ൤ᔱ̵ᦧᦞߝ ᐒ܄ᦾ᷌ҁֺইғݗᕁࢻ҂ አಁጱԾߝᦧհ



KOCฎෛᗑᕁ5
KOC೰ጱฎંԭ຤ӻي᪁ᗭ֛౲ᐒᗭጱӻՈ҅ྲইࣁங̵מங̵ܗॠሞ̵ᎣԒӤᦎᦞي᪁̵Ծߝ޾ߝᇈጱአಁ̶ӨKOC֢ݳ
ጱፓጱฎࣁᬯԶᗭ֛Ӿತڊ૪ᕪզᛔ᫝ᕪܲ᧨ᦞᬦߝᇈጱՈ҅ᆐݸ੔࿢឴஑ᬰӞྍጱඪ೮҅ܨๅᑌຄࣈਯփߝᇈ̶᭗ᬦᭌೠ
૪ᕪࣁੜࣳᐒᗭ᯾ਯփᬦߝᇈጱӻՈ҅ݢզᬡکᄶۜਮಁզᨻԣԾߝጱፓጱ̶

ጱ᯿ࠓᇈᲀߝӞፗฎښአಁᄶۜᦇݐአಁ឴޾ᨻࢫԭᗑӤ̶ᳩ๗զ๶҅ࣁᘏ̵๦শᨻԣᘏӞፗਂߥᬯԶᔄࣳጱங୽҅ࢵӾࣁ
ᥝᕟ౮᮱̶ړଚӬ҅ࣁᬦ݄ጱپଙ᯾҅೪ग़ग़੒አಁ឴ݐአಁ̵ᐒᗭ០ᲀጱ๗๕Ծኞԧ૤य़ጱ୽̶ߥ

୮ڹKOCᲀࠓཛྷୗጱํ᪁ԏ॒ࣁԭ҅ߝᇈই֜ፗളႮ݇ࣈفӨکᬯᐿਫ᪢Ӿ̶ᦜग़ࢩᔰྋࣁද࠺ᬯᐿᲀࠓཛྷୗ̶ḒضԞฎ๋
᯿ᥝጱฎ҅Ոժ᩼๶᩼ᵱᥝ಩Ꭸ๗ᲀࠓӱᖂනࣁḒ֖҅ᘒӧฎๅଠԎጱߝᇈ౴ኼ̶ٌེ҅೪ग़ग़ᬯ໏ጱଘݣᦏᐒԻᲀۑࠓᚆ
୩य̶़ᒫӣ҅Өๅय़ጱKOL֢ݳӧտԾኞᷢ᪋௔ጱᲀࠓᕮຎ̶ᒫ҅ࢥ౮ۑጱߝᇈݢզ᭗ᬦੜᑕଧᬰᤈᲀ̶ࠓᒫԲ҅ߝݱᇈ૪
ᕪᆧᕞֵአ๋ෛጱਮಁਧ̵֖ਮಁىᔮᓕቘ޾හഝᔮᕹ҅੦ٌฎࣁஙמӤ̶



ᐺऒၞᰁ޾ਮಁىᔮᓕቘ5
ᐺऒၞᰁֵአӧෙी҅ےਮಁىᔮᓕቘశݎฦٌܻ݊҅ํࢩզӥپᅩ:

޾ԒࣰෙԧਮಁහഝپݣᬯԶଘ҅ێӞԶ๦ࢧॠሞᒵ҂ᮎ᯾५̵מҁஙݣଚ՗य़ࣳଘ҅ګ੔࿢੒ਮಁහഝጱๅፗളഴࣁᇈྋߝय़ݱ.1
၏੊̶᩼๶᩼ग़ጱᗑᕶ޾ଘݣӤጱੜᑕଧԞᦤกԧߝᇈ੒ਮಁහഝጱๅग़ഴ2017̶ګଙᛗ2018ଙ҅ੜᑕଧپԒฎஙמጱᇿํԾ҅ߝ
ๅग़Ⴠ᭲Ӥᦡᒈੜᑕଧ҅ࣁᇈҁ1҂ߝ2020ଙ҅ࣁᚆ̶ۑԧᔄ֒ጱ׀᮷൉ݣጱๅग़ଘٖࣁ2019ଙ҅۱ೡඪ՞ਪ̵ጯଶ̵ಮᶪࣁ֕
ҁ2҂ਖ਼ಅํჀ᭲೉کفᕹӞጱ“හഝ࿰”̶

ၾࢵଙ҅Ӿ܈پᬦ̶݄ࠓӫဳԭᕣᒒჀ᭲҅զ݊՗๋ၚ᪋ጱԣਹᮎ᯾឴஑ᬰӞྍᲀےྌ҅՜ժๅࢩ҅ێܴࠓᇈᶎԁ᩼๶᩼य़ጱᲀߝ.2
ᩇᘏ੒ߝᇈጱமᦻଶӞፗฎڊԧݷጱ֗҅֕ᵋ፳ਮಁ឴ݐ౮๜ጱӤ႐҅ߝᇈྋࣁ᧣ෆᒽኼ҅զ՗ྯ֖ਮಁ឴஑ๅग़ጱᕣ᫝հ꧊̶

ᇈ๶᧔҅ߝᴬࢵ୏०᥺ጱلๅᐺੂጱ᭔ஆ̶ֺই҅੒ਸ਼ொݻᇈ᫨ߝᔰֵࢩᇈଃ๶ԧ೴౴̶ᬯԶᷚᴾߝᔰᕳࢩռग़ጱᷚᴾ޾ձᳯ᷌מ.3
ᐺՈጱ̵ๅݑഴګጱဋ᭗҅֒Ԓդᤒ፳Ӟ๵ๅਞقጱ᭲᪠̶

ഀݎܨ҅ݳ஑᩼๶̶᩼֗ፘଫጱ҅ᐺऒᒽኼᬮӨๅग़KOCᒽኼፘᕮݒྋێמل޾ᶾऒጱKOLጱํප௔ول෸҅ݶᐺऒၞᰁ”ᬧᬰጱ“ݻ.4
ṛ୽ێߥၾᩇᘏ֢ԅىᲫ఺ᥠᶾᤥ๶ᬰᤈവଠ̶



ই֜؉অਮಁ๐ۓ૪ᕪ౮ԅࣁӾ࣋૱ࢵ
ጱߝᇈጱḒᥝᳯ̶᷌

᧘ইᗦ਻̵෢჋̵෸੢̵࿻᫣̵כᴾᒵ
ṛ݇Өଶᤈӱጱਮಁᵱᥝ឴஑ṛᨶᰁጱ
Ꭳᦩמ޾௳̶੦ٌฎ࣋૱ࣁᔲᖽጱఘ٭
ӥ҅ၾᩇᘏ੒ෛᨻԣጱࠟߝๅےᨆై̶

ࠓ๶ᛔӫӱᲀ҅௳מӤጱӻ௔۸מஙࣁ
Ոާᥤ᷇Ծߝᄍᐏ҅զ݊Ӟ੒Ӟጱߎᧃ
ྋࣁ౮ԅىᲫٖ਻̶ಅํᬯԶٖ਻Ө០
ᲀᤈԅ᮷஠ᶳᙧᶌ୩۝ጱਮಁىᔮᓕቘ
ᔮᕹݑ޾ռᕡۑړᚆ̶



5܋ጱ൉ۓਮಁ๐޾੒ᦾݻ݌
ᡱᆐࣁӾ҅ࢵᶶਮ݇ӨฎԪݸ಍ᘍᡤጱ҅֕ݻๅ“ᐺՈ۸”ᐒԻጱ᫨ݒฎӞӻ҅ݩמᤒกᬯᐿఘ٭ྋࣁද̶ݒ

ਮಁ݇Өጱᶾऒ——ᳪମ̵੒ᦾکᔮ҅ଚਖ਼ๅग़ጱᩒრ᫨ᑏىᘍᡤṛᨶᰁጱਮಁضᇈਖ਼ᬰӞྍսߝጱࢵӾ҅ݸڹ2020ଙࣁ
ҁᐒԻড়֛҂ߝ޾ᇈፘٖى਻̶૱࣋ղ᷐᫾य़ጱय़ߝᇈ๋অᬰӞྍಭᩒᬯԶᶾऒ҅զ૥޾ࢴഐ࣋૱ܣղ᷐ጱᶾ੕̶֖ࣈ

ੱᓕࣁᑏۖᐒԻᶾऒᶾضग़ଙ҅֕ᬤՔԅྊ҅Ӿࢵጱߝᇈᬮဌํݎ઀অݻ݌ᘱॠ̵๢࢏Ոٌ޾՜୵ୗጱ԰ۖᶱፓ̶ࣁᗦ҅ࢵ
ᑏۖᐒԻӞፗᤩᥤԅಘ઀޾൉ṛਮಁ݇Өଶጱ๢տ̶ࣁӾ҅ࢵᐒԻԆᥝฎىԭവ̵ۖୌᒈ୽޾ێߥᎣݷଶ̶ߝᇈጱ០ᲀොୗ
ਖ਼ಘୟ᭛ଶᗝԭӞڔԏӤ̶

உกด҅ṛᨶᰁጱਮಁ݇Өଶ̵Ծߝ౲ߝᇈᎣᦩ޾රᙙ᩼๶᩼᯿ᥝ̶ग़ොᎸᑪᤒก҅ߝᇈྋقࣁො֖੔ತๅᧇᕡጱᕚӤ޾ᕚ
ӥԾߝ޾ߝᇈፘמى௳̶



๐޾ۓԾߝᎣᦩ

Ծߝ޾ߝᇈᎣᦩጱىᲫ

ࠓᲫጱᲀىࣁᇈଫᧆᘍᡤਫෞๅग़ጱ“ਮಁᛗӤ”౴ኼ҅ߝ
ሾᜓᯈ॓ᦒᕞํᔰጱާૡ̶ᴻԧᲀ޾ࠓඪ೮ਮಁጱፗളᵱ

࿢ԏक़҅ᬯԶդᤒᬮݢզ֢ګԾߝᥤ̵᷇ࢶᇆ҅ଚӨ᯿ᥝ

ጱਮಁᗭ֛ፗളԻ᧨҅ᬯฎṛհ꧊ᐒտ۸ਮಁىᔮᓕቘᥴ

٬ොໜጱӞ᮱̶ړ

ᵋݢ҅ݸզ᭗ᬦ൉׀ᛔۖ۸౲AIᘱॠҁ๢࢏Ո҂๶֢ԅᬯ
ᐿႮفӬṛᨶᰁള᥶ਮಁጱᤑ꧌ොဩ҅զڠୌๅٍಘ઀௔

ጱᐒտ۸ਮಁىᔮᓕቘᔮᕹ̶
 
ᬯᐿᥴ٬ොໜጱӞӻ᷐क़অ॒ฎݢզݻਮಁփᬡๅग़ጱٖ਻҅୏઀ๅ

ग़ጱᦎᦞ҅ଚኧߝᇈᬰᤈๅԅፗളጱഴ҅ګᘒӧฎਖ਼ᬯԶ᯿ᥝጱ԰ۖ

᮷क़۱ᕳKOL̶ق

ਮಁඪ೮Ӥ޾ۓ୩य़ጱ๐ࣁᇈԞฎୌᒈߝ
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๶რ: McKinsey China Luxury Report 2019

ᨻԣ٬ਧጱฎՋԍ֦ߥᕚӥჀ๋᭲୽ࣁ

ମާጱୌᦓ Յ᫝ᦶአ ମާጱஙמၾ௳ ମٖ઀ᐏ വᭆݩռلᇈጱߝ ମ઀ᐏݳᇈᵞߝ

49
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ҁኧݑᦢᘏഭݷ҂



ࠓᲀ޾አᥤ᷇ᬰᤈ੕ᨻڥ
ํᚆํ̵ێᎣᦩጱ੕ᨻฎىᲫ

ԅਮಁ൉׀ᥴ٬ොໜ

ӥ҅ᶮᕆ੕ᨻժྋ஬፳᭗ᬦፗ٭ᑮ෫ӞՈጱఘ࣋ጮॠࠟࣁ

ඎ๶઀ᐏԾ҅ߝଚࢧᒼํىԾֵߝአ̵ᗦ਻̵෸੢౲ٌ՜

ොᶎጱᳯ̶᷌ᬯԶᥤ᷇ፗඎ᯾᭗ଉտํKOL̶݇فےӨሿ
ፗඎጱՈහྲᨻԣᶶਮጱՈහᥝग़҅ᬯଚӧᗓᥠ̶࣋

ᬯӞሿ᨝൉ṛԧ೗ᘷ޾ङᦒᘺก̵ํᎣᦩ̵ํᚆํ̵ێṲێጱާૡጱ

᯿ᥝ௔̶ߝᇈଫ୮൉׀ङᦒᶱፓ҅ᦏମٖާૡᚆड़֢ګᥤ̵᷇ړՁᥴ

٬ොໜࢧ޾ᒼᳯ᷌҅ᬱྲ಩੕ᨻጱ᥯ᜋक़۱ᕳKOLᥝঅ஑ग̶़ᚆ؉অ
ᬯկԪጱߝᇈ֛ሿԧ๦শ௔מ޾ஞ̶ᬯᔄၚۖݢզग़ᐿଘݣᬰᤈғᐒ

Իᗑᒊ̵ᘱॠ̵ኪৼࠟۓᗑᒊ̶

Ӿࢵጱᗦঊߝᇈҁֺইྌ॒ԈֺጱOmey҂ྋֵࣁአᛔ૩ࢫᴚጱᶶᳯ
๶୯ګᥤ᷇ᥴ٬ොໜ



ᕡړӧݑݶռզ݊൉׀ᰒ੒௔๐ۓ
ੜᑕଧଫᧆ౮ԅߝᇈဳىᆌᅩ҅զද࠺๐޾ۓCRM

᭗ᬦஙמ๶ਧګ๐ۓ

ੜᑕଧጱᕡמ޾ړ௳փ᭓ᚆێᦏߝᇈํԧๅग़ᄟێғ

ҁ1҂൉ṛਮಁ๐ۓጱᚆێҁ2҂ԅਮಁीےԾ޾ߝᥴ٬
ොໜጱհ꧊ҁ3҂ᕡړਮಁ̶ᘒӬ҅᯿ᥝጱฎ҅๶ᛔੜᑕ
ଧጱಅํහഝଫᧆߝၞࢧᇈጱCRMᔮᕹ҅զୌᒈقො֖
ጱਮಁኮ̶؟

ᗦਪឰጱᬯӻֺৼ઀ᐏԧߝᇈฎই֜᭗ᬦੜᑕଧ๶൉ߎ׀ᧃጱ҅ๅ᯿

ᥝጱฎ҅ᬯԶᥴ٬ොໜฎই֜໑ഝݑռጱي᪁๶൉׀ጱ̶ҁֺইࠅ᮱

vs፲᮱vsᚯᕁ)̶

ᡱᆐᬯᐿਧګஉय़ᑕଶӤݢզ᭗ᬦAI౲๢࢏Ոਫሿᛔۖ۸҅֕ଫᧆٍ
॓ᵋ෸ਖ਼ٌ᫨ളᕳӫӱᶶᳯጱᚆ̶ێ

ੜᑕଧጱጭ୯ᶭᶎ ᗦਪឰզي᪁޾ᵱ࿢๶ᕡݑړռ ᛔۖݎᭆጱړᔄמ௳



ᒽኼړռᕡݑ

ॢۑӤӥړռᕡݑࣁᇈྋߝ

ጱᐒԻড়ࢵӾࣁᕟҁړ໒ᷚ޾᪁يᇈ୏ত໑ഝๅᧇᕡጱߝ

֛҅ᬯᐿړᕟᤩᑍԅ“ࢻ੶”҂҅ࣁᭌೠKOLӤᜰᩇๅग़ጱ
෸ᳵ̶ᬯԶᕟݢզᤩᕲڊګ๶҅զดᐏਙժฎই֜ᕟࣁݳ

Ӟ᩸҅ྯӻᕟጱय़ੜ……զ݊ྯӻᗭ֛ྯࣁӻᐒԻჀ᭲Ӥ
ጱᕡங૧̶ڦ

ىਮಁکᇈᵱᥝ᯻አᬯᐿᧇᕡጱၞᑕ҅ଚਖ਼ٌፗളଫአߝ

ᔮᓕቘӾጱݑռҁզ݊ᐒԻড়֛Ӥጱဳىᘏ҂̶KOL-ٖ
਻-ᐒտ-ਮಁ౲ݑռᗭ֛ጱᕹӞ҅ٺ੝ԧמ௳փ᭓Ӿጱᗌ
०҅ଚݑݻռփᬡԧמ௳ғ ӧᦞ֦ฎՋԍ໏ጱՈ҅౯ժ
ᬯ᯾᮷ํ֦ጱӞଅԏ̶ࣈ

੒ԭᬮࣁԅڠ᭜ᇿᇙ௔ᘒᝒᝒ೾ಎጱߝᇈ๶᧔҅ᬯᐿړຉԞฎӞᐿᶋ

ଉํአጱොဩ҅ݢզଆۗਙժᏟਧᇙਧጱݑռᗭ֛҅ᘒӬԞᦜํۗԭ

“೜ํ”Ӟӻᗭ֛౲ᤉኞڊԵ෈۸̶

՗KOL̵ᐒᗭ̵KOC…کਮಁ

ᤋ१ᷚ໒

ᭋᷚݔ

ჶ຃ᷚ

ظᇙ/๏ߵ



ੜᑕଧ᩻޾ᕆAPP5
ੜᑕଧጱݎ઀૪ᕪ᪡ڊԧஙࣁ̶מᬦ݄ጱپଙ᯾҅ඪ՞ਪ̵ጯଶ̵ಮᶪ᮷ፘᖀവڊԧੜᑕଧ҅ᦶګ॔ࢶஙמጱ౮̶ۑ

Өྌݶ෸҅Ոժ੒ᬯԶ“᩻ᕆଫአ”᩼๶᩼०๕̶ඪ՞ᅩ֖ᩇአҁզଠޞጱ୵ୗ҂ጱߝᇈஉ੝ᚆӨၾᩇᘏୌᒈ᩸ፗളᘶᔮ̶

ੜᑕଧ෰ߝֵࣁᇈݢզਖ਼Ի԰޾ਮಁහഝᬳളکਮಁىᔮᓕቘᔮᕹ̶ᮎԶ੒හഝᤩଘݣಅഴګᘒӧჿጱߝᇈྋࣁಅํጱ“᩻ᕆ
ଫአ”ҁඪ՞ਪ̵ጯଶ̵ಮᶪ҂Ӥᦡᗝੜᑕଧ҅ଚਖ਼තᵞکጱහഝݸفےᒒහഝପ̶ڥአᬯԶਮಁහഝ҅ߝᇈݢզ࿤௛஑کๅ
̶؟ᶎጱਮಁኮق

ᇈ᯿ෛᦡᦇԧහਁຝ຅——ֵአੜᑕଧ֢ԅԆᥝ຅ୌཛྷ̶ࣘߝ઀ጱݎ࣋૱ࢵӾࣁӥ҅ๅग़٭ᬯᐿఘࣁ

ᶎ੒ӧෙीᳩጱCPM޾አಁ឴ݐ౮๜҅ߝᇈሿݢࣁզࣁ൉܋አಁጱᕣ᫝հ꧊Ӥग़ᜰӞԶᔜ̶ێ᪜Ⴠ᭲឴ݐਮಁහഝฎս۸አ
ಁᕣ᫝հ꧊೰ຽጱ᯿ᥝӞྍ̶

 



ಋ๢APP᮷ࣁ؉ੜᑕଧ

ӧՐங҅מय़ᰁAPP᮷ࣁ؉ᛔ૩ጱੜᑕଧ

ඪ՞ਪ̵ಮᶪ޾ጯଶᔲᵋஙמԏ҅ݸവڊԧ્ࣁف՜ժಅ

᧲ጱ“᩻ᕆଫአ”Ӿጱੜᑕଧ̶

ᬯ໏Ӟ๶҅ߝᇈ੪ݢզࣁ୏ݎӞӻੜᑕଧ҅ݸਖ਼ٌᑏ༙ک

ग़ӻଘݣӤ̶ᬯԶᑏۖଫአጱᖫٟଚӧ॔๥҅ߝᇈݝᵱᥝ

ੜᑕଧ̶ᬯ໏Ӟ๶҅ၾګጱAPP॔ݶӧࣁզݢդᎱ੪ګ॔
ᩇᘏݢզള᥶ߝکᇈӞᔮڜक़ᥡ̵ఽᥧ޾ᕮ຅᮷ፘ֒ጱੜ

ᑕଧ̶ᘒಅํAPP᮷ݢզ಩හഝ࿤௛کӞ᩸҅ݶو؉ਮಁ
ᔮᓕቘ̶ى

Ӿࢵኪৼࠟ޾ۓᐒԻଘݣጱ୩य़ᦏᗑᒊݒ஑پԒྺ෫఺Ԏ̶ࢩྌ҅ߝ

ᇈሿࣁࣁӾࢵୌᒈ“ᗑᒊ”ฎӧड़กฬጱ̶

ੜᑕଧڊവݣඪ՞ਪ̵ಮᶪᒵଘ̵מஙࣁᇈፘᖀߝय़ݱ

McDonald’sࣁங᩻ํמᬦ7ӻੜ
ᑕଧ҅൉׀ӧݶጱ԰ۖ޾๐ۓ

McDonald’sࣁඪ՞ਪԞവڊԧ
ੜᑕଧ҅Ԇᥝአԭᅩᷧ޾ඪ՞

๋ᬪ҅McDonald’sᬮࣁಮᶪവڊ
ԧੜᑕଧ҅Ԇᥝአԭ჋౭ۑᚆ



ᲀࠓ vs ߝᇈ
ᥤ᷇ᔰ๭ጱපአ6



Source: Digimind 2018 Luxury Report

2019ଙ҅ฎ᭗ᬦKOLፗඎ๶ଃۖᲀࠓጱ
᯿ᥝ෸๢̶

᧗กจ౲ᎣݷKOL؉Ԇඎฎፗඎᲀࠓጱ
ᇙᜋ҅ߝᇈݻڞ՜ժඪ՞ṛ෼ጱ࣋ڊᩇ
ࣁᰂҁ25-50%҂̶੒ԭKOL֧ࠓᲀ޾
ᛔ૩ጱ᷇᭲Ӥ؉ጱፗඎ҅Ծߝᬮํ֗հ
قKOLፗඎ๗ᳵฎࣁհ໒ࠓᲀܨᦤ҅כ
Ⴠ๋᭲֗ጱ̶

๫֯ቡ̵ᙆ౴̵ሴӞܗᒵᎣݷԆඎ౲ก
จጱᲀࠓපຎ๋֯҅ࣁፗඎᳵݎ૲Ծߝ
᱾ളړپ҅ݸᰦٖ՜ժ੪ݢզܕᑮԾ
̶ߝ



ፗඎଃᨵ҅ӧฎᳩᬱԏᦇ6
አKOL๶ᬰᤈፗඎଃᨵᲀ᩸ލࠓ๶உ༉̶ڥአፗඎݢզள᭛ᲀࠓԾ҅ߝԅߝᇈᩬ஑҅ဳىଚᩬ஑ӞԶෛԣਹ̶

֕ฎ҅ᬯݢᚆտഖਸ਼ߝᇈጱᳩᬱڥፅ̶ইຎᬯᐿ޾KOL֢ݳᲀࠓጱཛྷୗ୊ᖅ๋҅ᕣݑፅጱٌਫฎKOL๜Ո——՜ժӧՐත឴
ԧๅग़ဳىᘏ҅ᬮᩥکԧय़᷐൉౮̶

ᬯ੒ԭߝᇈ๶᧔ๅᩚ؟ੴ҅፡ฎވտᩬ஑ๅग़ጱᳩ๗አಁ҅զ݊ीےአಁ੒ᧆߝᇈጱᕣ᫝հ꧊̶֕զṛ౮๜ኜᛗᨮᲀڥࠓႎ
ሲᬰᤈፗඎᲀࠓጱߝᇈ҅ਙժᩚ஑ๅय़҅Րೀဳࣁፗඎ๗ᳵᨻԣጱෛਮಁਖ਼౮ԅࢧ१ਮ҅Ӭ౮ԅྋݻᕣ᫝հ꧊አಁ̶

य़ग़හىԭհ໒ರಕ୽ߥጱᎸᑪᤒก҅ਂࣁ፳զӥپӻᨮᶎ୽ߥ:

1. ᄟࣁਮಁӧտᬰᤈๅग़ጱၾᩇ҅ᘒฎ൉ڹᨻԣ๜੪ᵱᥝጱࠟߝҔ

2. Ӟӻ಑ರጱݚ੔ತڞ෸ߝࠟڦᔄݶᇈ҅ӥེᨻԣߝฎ᩹಑ರጱ๢տᨻԣ຤Ӟݝԅ՜ժय़ग़ࢩᨻ҅ࢧፗඎӾත឴ጱਮಁ᭗ଉӧտࣁ
ᇈҔߝ

3. ಑ರฎڊݎ࣋૱ݻࣁๅ֗ጱհ໒҅ݩמฎࣁਖ਼Ծߝጱํපհ໒᯿ᗝࣁๅ֗ጱ࿜ଘ̶



8%
13%

79%ीᳩᬥ᭛҅֕ᳩ๗පຎਂወ

ፗඎኪࠟ2019ࣁଙ౮ԅ០ᲀՈާጱԆᥝဳىᅩ҅ӞԶก
จໜֺᦏᬯӞᶾऒ॓ݑ᎔ፓ̶

Ⴃਪፗඎ2019ࣁଙବ᭸᭸ᶾ҅ضᵋݸฎಮᶪ޾ளಋ̶ࣁ
2020ଙ҅ੜᕁԡԞਖ਼ےय़ࣁᧆᶾऒጱಭ҅فᚸᦔԞਖ਼੔
࿢ݱࣁჀ᭲വڊᔄ֒ጱۑᚆ̶

੒ߝᇈᘒ᥺҅ፗඎᬯӞᶾऒጱᏟํӞԶեՈഄॳጱ๢տ҅

֕ፓڹԅྊ҅ᬯᐿ؉ဩӸ᯿؇ݻԭҁ1҂Ӟᕚզक़उ૱
ҁ੦ٌฎளಋ҂ҁ2҂ଙ᫷ጱݑռҁಮᶪ҂ҁ3҂ٍํก
ดጱ׏ᲀఽҁֺইғ“ᬯӻሿࣁᇙܕԧ”“ᬯӻ᷏ᜋݸ๋ۃݝ
3ӻ”ᒵᦾ๞҂̶ࢩྌ҅੒ԭమᬰᤈقհᲀࠓጱߝᇈ๶᧔҅
ᬯଚӧฎӞӻቘమጱჀ̶᭲

ፗඎኪࠟԻฃ᷐ (GMV)

๶რ: Everbrite Securities

ፗඎӾጱኪࠟ
੪ᲀ᷐ࠓ๶᧔҅Ⴃਪፗඎ๋ܳਸ਼

Ⴃਪፗඎ

ಮᶪளಋ



Real Techniques޾KOL๫֯ቡ֢ݳጱፗඎᬥ᭛൉܋ԧᲀ̶᷐ࠓ

KOLጱፗඎଃᨵ

KOLᛔํᔇӴ+ರಕ=ᲀࠓ

2019ଙ҅ํ෫හKOLᬰᤈԧፗඎଃᨵᲀ҅ࠓᘒᬯӞ᩽۠
෫ወտ೮ᖅӥ̶݄զ೜ํय़ᰁ̵ṛଶ݇ӨጱᥡռጱKOLԅ
ֺ҅՜ժԅྋࣁᲀࠓጱԾߝ൉׀य़ଏರಕ…ӧᵙ፡ڊᬯᐿ
ොဩݢզവۖᲀ̶ֵࠓአᬯᐿᲀࠓᒽኼ෸҅ߝᇈᵱᥝࣁ

“Ⴃਪፗඎ”ᒵኪৼࠟۓଘݣӾᬰᤈ̶ᘒӞ෮ၿ݊ߝᇈ۸ୌ
ᦡ҅ߝᇈ੪ଫ᭗ᬦಮᶪ̵ஙܗ౲ٌ՜ᔄ֒ጱզߝᇈୌᦡԅ

໐ஞጱჀ᭲ᬰᤈ̶

զReal Techniquesԅֺ҅KOL੕ᨻ๫֯ቡ҅ࣁ“Ⴃਪፗඎ”ᲀࠓԧ
22,500կԾߝҁᲀ᷐ࠓᕅԅ25ӡᗦز҂̶ፗඎՐ೮ᖅԧ5ړᰦ҅๫֯
ቡጱ630ӡᔇӴӾํ280ӡᥡ፡ԧፗඎ̶ࣁᬯ5ړᰦ᯾҅՜઀ᐏԾߝଚ
ᇈ૶๕ฎᬯᚆଆۗਙ឴஑ෛਮಁ҅ଚ឴஑ᬯԶਮߝ૲ԧᨻԣ᱾ള̶ݎ

ಁጱᳩ๗ࢧᨻ̶

Ꭸ๗ٖํࣈێവۖᲀࠓ



L’orealङᦒᛔ૩ጱᗦ਻ᶶᳯ౮ԅԆඎ

ᇈᛔԆ඙֢ጱፗඎߝ

಩ፗඎԆ᥯՗KOL᫨ᑏߝکᇈᛔํ੕ᨻ

ཾឯᵝҁL’oreal҂ࣁङᦒᛔ૩ጱᗦ਻ᶶᳯ҅ᦏ঄ժ؉অӤ
11ᬯ໏ጱय़ࣳၚ݌ࣁଚ᭑ྍ౮ԅԆඎ̶՜ժՖᆐ҅॓ٵ᳒
ۖӾֵአKOL҅֕ᧆݪلᛔ૩ጱᲀࢫࠓᴚԞ૪୏তࣁፗඎ
ᳵӤړՁํىԾߝጱᎣᦩ҅ଆۗਮಁᥴ٬ᗦ਻ፘىᳯ̶᷌

ཾឯᵝӾ܄ࢵ௛ᕪቘEileen Zongᥴ᯽᭲ғ“ਫᴬӤ҅౯ժ
ฎᒫӞӻӨᴨ᯾૬૬֢҅ݳᦏᗦ਻ᶶᳯٌࣁ෪ӥፗඎଘݣ

զ౯ժጱᳪମ֢ԅፗඎᳵ๶ᬰᤈፗඎጱߝᇈ̶౯ժ಩঄ժ

ङᦒ౮KOL҅ᲀࠓԾ҅ߝଚᦏᬯᐿፗඎࣁၾᩇᘏӾၞᤈ᩸
๶̶”

՗ᳩᬱ๶፡҅ཾឯᵝڥአᛔ૩ጱࢫᴚ๶ڠ᭜ٖ਻ጱොୗๅํ҅ێԞๅ

೮ᥡռ੒᷇᭲כզݢᴚ҅՜ժࢫᇈᩒԾጱीᳩ̶ֵአᛔ૩ጱߝԭڥํ

ጱ҅ဳى՗ᘒीےᛔ૩ጱᥡռ̶

ፗඎ୮ӾکӨ݇ࣁᇈ੕ᨻྋߝ



០ᲀՈާᵱᥝ᯿ෛဳىই֜᭗ᬦᥤ᷇ᒵ
ᇈٖ਻̶ߝ᫹֛ୌᒈ௳מ

੒ᦜग़ߝᇈ๶᧔҅ᬯ఺ޱ፳තࢧ੒מ௳
ጱഴګ๦҅ڠୌๅग़ጱᛔড̶়֛ᘒӬ҅
KOLӞ໏ᤈۖ҅ᘒӧฎ಩ी؟ᇈᵱᥝߝ
ߝռጱૡ֢क़۱ᕳKOL҅ᬯฎDTCݑے
ᇈ඘ᳩጱ༷ஷ҅ړ܈꧊஑਍ԟ̶

ଚᬰᤈড়֢ݳKOL޾ጱቘኧړᇈํ꧌ߝ
֛ಭනҁֺইTVC҂҅֕੒य़ग़හߝᇈ
ᘒ᥺҅ᵱᥝๅग़ݢဳىࣈ೮ᖅጱཛྷୗ҅
಩ߝᇈୌᦡනࣁḒ֖҅፥ྋࣈ՗෼ᩃጱ
ড়ՕಭفӾ឴ፅ̶



ᥤ᷇Ծ๦Ҙ
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҂

ҁ
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๗
ݑ
ռ
҂

ᲀࠓ᫨۸

KOLፗඎᲀࠓ

TVC̵ᥤ᷇ଠޞ ᇈᥤ᷇ҁ“የྰᥤ᷇”҂ߝ

ᥤ᷇ڜᇈᔮߝ

ᇈीᳩߝ

A B

D C

ᕳݑռጱݩמғ
“౯ժጱߝᇈ҅מݢړ܈౯ժጱࠟߝᨶᰁսᜉ̶”

ᕳݑռጱݩמғ
“౯ժᴳ֗հ໒҅૶๕ڥአ֦੒KOLጱמձ๶ܕࠓ౯ժ

ጱԾ̶ߝ”

ᕳݑռጱݩמғ
“౯ժጱߝᇈ꧊஑̶֦ဳى౯ժํᦾᥝ᧔҅ଚ᭗ᬦ౯ժ

ጱՈᦖᕳ֦҅ލ᧔ጱฎ֦ఽي᪁ጱٖ਻̶”

ᕳݑռጱݩמғ
“౯ժ֦޾೜ํፘݶጱӮኴᥡ҅౯ቘᥴ֦ಅ॒ጱ෈۸ሾ
ह҅౯Ө֦وఘ̶౯ժஉ᯿ᥝ҅ଚӬե֦ᬦፓᵙ஫̶”



ᥤ᷇6ڜᇈᔮߝ޾ᇈᛔড়֛ߝ઀ݎ
᭜ᛔ૩ጱսᨶٖڠᇈଫᧆഩഴଚߝᇈٖ਻ጱཛྷୗ̶ߝ֢ڠᇈ๶ߝଚኧKOLդᤒࠓᳩ๗ӨKOLഌᕬᬰᤈᲀعᇈ஠ᶳੱᰁ᭿ߝ
਻҅ᘒӧฎ಩Өݑռဋ᭗ጱᨱձԻᕳKOL҅ᬯฎDTCߝᇈ፥ྋᶾضԭփᕹ០ᲀՈާጱᶾऒ̶

ኧߝᇈ֢ګጱᥤ᷇ਖ਼౮ԅ޾ၾᩇᘏဋ᭗ጱ๢տ҅୮ᆐ҅ߝᇈՖᆐݢզӧ෸ᮀ᧗KOLفےᥤ֢᷇҅ګզ׎൉ṛဳىଶଚᑱᏈ੔
ತෛጱݑռ̶֕ୌᒈᛔํٖ਻ጱᥡஷᵱᥝᏟᒈ҅ํݝᬯ໏҅ᥡռ಍տ೮ᖅߝဳىᇈଚളߝݑᇈጱ෈۸փඎ̶ਖ਼ٖ਻֢ڠक़۱
ᕳKOL҅੪఺ޱ፳ߝᇈන୒ᖌᔮၾᩇᘏىᔮ҅०݄ԧ઀ᐏᛔ౯ጱىᲫ๢տ̶

ᇈᛔ૩ߝ᭜ӞԶ፥ྋጱٖ਻҅ӞԶڠᥝضԭ҅Ḓࣁռጱፗളᘶᔮ̶ᦣᑶݑᥡռԾኞᘶᔮጱٖ਻๶឴஑Ө޾֢ګᇈ஠ᶳ᭗ᬦߝ
ጱٖ਻҅ӞԶᚆड़Ἡᛩᥡռጱٖ਻̶ߝᇈݢզ᭗ᬦୌᒈᐒԻড়֛ᦾ᷌๶຅ୌٌ੒໐ஞ௏మጱಅํ๦҅ଚ᭗ᬦKOL޾ଠޞ๶න
य̶़

ᘒইຎᬯԶᛔํ༷ஷᦡᦇ஑᪃ड़অ҅ਙժݢզᤩᬩአࣁ០ᲀ̵ဋ᭗ᒵݱӻොᶎ̶



ጱ୵ୗݶզํӧݢᇈᛔড়֛ߝ

BEATS-̽ӞḒྈጱᦿኞ̾ඎਮ

BEATSӨඎਮᜓፓ̽य़ٖੂ᧨̾Ԇඎᘶ֢ګݳԧݷԅ
̽ӞḒྈጱᦿኞ̾ጱᗑฃԯᶪԔඎਮٌ҅ࣁӾ҅BEATS
Ө̽य़ٖੂ᧨̾Ԇඎ݊ᶪԔՈӞ᩸റᔱԧ՗༷ஷ֢ڠکጱ

ྈใᦿኞᬦᑕ̶

ሿํࣁॡग़ጱߝᇈ಩ڠ఺Ծݑ޾ڊռԻᕳԧKOL҅ᘒ
BEATSጱໜֺฎߝᇈᬰᤈᛔড়֛ಭᩒጱӞӻ᯿ᥝֺৼ҅
ᘒӧฎᓌࣈܔᬰᤈKOLಭන̶

ᶪ֢᷇ԅড়޾አԧᅾᳪጱඎਮڥᬯӻໜֺӾ꧊஑ဳ఺ጱฎ҅Beatsᬮࣁ
Օ̶ᶪ᷇ҁඎਮ҂ጱݑռ೮ᖅள᭛ीᳩ҅ଚଃ๶ԧஉṛጱ݇Өଶ̶ᘒ

Ӭ֢҅ګᶪ᷇ጱ౮๜ྲ֢ګᥤ᷇ᥝ֗஑ग़҅ᬯֵ஑Beatsᚆड़ਖ਼౮๜ᳩ
๗ᖌ೮ࣁӞӻݢᤈጱ࿜ଘӤ̶

ଆۗߝᇈݑ޾ռᖌ೮ᘶᔮ

ᗑฃԯᶪԔBeats̽ӞḒྈጱᦿኞ̾ඎਮ੗ᶎ



DR. JART+ໜֺғ಩᯿ஞනߝࣁᇈӤ҅ᘒᶋKOL

Ӟӻᗑᕁߝᇈ

DR.Jart+ଚဌํׁᩢᒫӣොKOL҅ᘒฎᛔ૩ಝᄍԧKOLጱ
᥯ᜋ̶ਙզࢥӻܜ᭗Ոᇔጱ᫝ղୌᒈԧᐒԻᨴݩҁங̵ܗ

ங޾מInstagram҂̶ᬯԶ᥯ᜋҁྯӞӻ᮷դᤒԧӞᐿߝ
ᇈ᷏ᜋ҂౮ԅԧߝᇈ᥯ᜋ҅ݎ૲ىԭኞၚ̵ᗦ̵ᷣ෢ᤈ޾

ᗦ਻ጱٖ਻̶ᕪᬦӣӻ์ጱ̶ۘێDR.Jart+ࣁInstagram
Ӥත឴ԧ4200ӡེᅩ1.7޾ڋӡݷᔇӴ̶

೮ԧᥡռ੒כ+಩ᛔ૩಑᭜౮“KOL”ጱᬦᑕӾ҅Dr Jartࣁ
ᘒӧฎਖ਼ٌ೥ಋᦏᕳKOL̶҅ဳىᇈጱߝ

ᇈ᷏ᜋ҅ଃ፳ᶎٍጱ୵᨝Խ᨝஄፳ߝդᤒྯӞᐿࣁ᭗Ոᇔ෰ܜӻࢥ

DR.Jart+ጱ೗ᇈᗦ਻ᶎᛂ҅૶๕᭗ᬦՈժ੒ᬯԶܜ᭗᥯ᜋጱঅ॰ᘒ੤
ᦶᨻԣٌԾ̶ߝ

ጱ҂؉ࣁKOLҁᬯ੪ฎDTC؟ᇈᵱᥝᤒሿ஑ๅߝ

Instagramၚۖᨴݩ
@lovingrubber

ਮಁ୏ᓟᶎᛂጱᥤ᷇



ஙמಭනጱ
තප๋य़۸7



Source: Digimind 2018 Luxury Report

ஙמጱ์ၚ᪋አಁݢզᬡ10کՊ҅ܛഝ
ഭᤈགḒ̶֖

ᆐᘒ҅ਙྋࣁ०݄੒Ӿࢵᑏۖ԰ᘶᗑአ
ಁጱഴګ๦̶ӞԶහഝดᐏ҅ӧՐஙמ
ጱ์ၚ᪋አಁՈහྋࣁӥᴳ҅ྯӻአಁ
Ӥᜰᩇጱ෸ᳵԞӥᴳԧ8%̶מஙࣁ

Өྌݶ෸҅ஙמӤጱلռޕێۘࣁݩ୚
ଚኸ֘አಁ̶๋֕ᬪጱහഝᤒก҅ߝᇈ
Ԓஙӧ᪃̶᭲پӤጱතፅמஙࣁ

ٌ՜ଫአҁᥤٖ᷇޾਻ଫአ҂զ݊ஙמ
ᛔ૩୏ݎጱੜᑕଧ҅ྋࣁਖ਼አಁጱဳ఺
̶॒ڦݻ᫨ݩռل՗ێ



ஙמՖฎԆᥝጱᐒԻჀ᭲7
੒Ӿࢵጱߝᇈ០ᲀᘏ๶᧔҅ஙل“מռݩ”ጱ୽޾ߥ᯿ᥝ௔ྋݒࣁ஑᩼๶᩼ӧᑞਧ̶ํᦜग़ࢩᔰݶوᴴګԧஙמጱ୽ߥғ

1. ଙ᫷አಁᜰᩇࣁஙמӤጱ෸ᳵ᩼๶᩼੝
2. Ꭸᥤ᷇ଫአҁಮᶪ҂ጱࣁ᩸يṛશ෸ྦྷඨݐԧՈժጱဳ఺ێ
3. ஙמጱ౮๜ํ޾ප௔ྲֺکݑԧᨶወ
4. ஙٌ޾ܗ՜ᐒԻଘࣁݣୌᒈᎣݷଶ޾୽ێߥොᶎ౮๜᫾֗
5. ॠሞՖᆐฎ๋य़ጱኪࠟଘݣ

Өྌݶ෸҅ஙמੜᑕଧݐڞ஑ԧ૤य़ጱᬰྍ҅ᬯ૪ᕪ౮ԅங֛מᔮෛጱಭᩒᆌᅩ̶

ஙמੜᑕଧฎӞӻํհ꧊ጱኪࠟჀ᭲҅੦ٌฎࣁᴴ෸ಶᨻොᶎ҅ݝᥝߝᇈጱ୽ێߥ᪃զᕳଫአᑕଧଃ๶ၞᰁ̶੒ԭय़ग़හ೜
ํੜᑕଧጱߝᇈ๶᧔҅ӥӞྍਖ਼ฎࣁஙמӾڠୌݢդ๊ᗑᒊጱᶭᶎ҅զᬰᤈଉᥢጱߝᇈᖌಷ̶ፓ҅ڹੜᑕଧ૪ᕪݢզඪ೮ߝ
ᇈٖ਻̵ᨻԣ᱾ളٌ޾՜ਮಁ๐ۑۓᚆ̶
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ங์מଶၚ᪋አಁҁጯӡ҂

๶რ: Tencent Financial Reports

ஙמीᳩ૪ᕪᬡکશ꧊
᮱ړಸޞᦊԅٌ์ၚ᪋አಁྋࣁӥᴳ

ጱ์ၚአಁ૪ᕪ᩻ᬦ10Պמங҅ࢵӾࣁ

֖ࣈضՖ॒ԭᶾמၚ᪋አಁ௛ᰁӤ҅ங์ࣁ

੒ԭஙמ୮ӥጱֵአᰁฎࣁीےᬮฎٺ੝҅ፓڹጱಸޞ੢

๚ํӞᛘᕮᦞ̶๶ᛔᚸᦔጱහഝดᐏ҅ங๋מෛጱ์ၚ᪋

አಁ૪ᕪीᳩ11.51کՊҁ౼ᛗ2019ଙᒫӣਊଶ҂Ҕ֕ᑏ
ۖ԰ᘶᗑय़හഝፊၥଘݣTrustDataڞᦊԅ҅ஙמፓڹጱ
์ၚ᪋አಁԅ10.16Պҁ౼ᛗ2019ଙ9์҂̶



ஙמ ஙܗ ಮᶪ ੜᕁԡ

+/- in 2019

ሿํचහ

ኼஙीᳩ

ੜํीᳩ

य़ଏीᳩ

ᶋଉय़ଏ
ीᳩ

ੜํၞ०

ᶋଉय़ጱ
चහ

य़चහ

ੜ/Ӿ
चහ

ੜ/ဌํ
चහ

૲ٖ਻පຎ๋֯ҘݎՋԍᐒԻড়֛Ӿࣁᇈߝ
හഝचԭTotem Media2019ࣁଙ੒ߝᇈጱ᧣ັᎸᑪ

ங̵ܗಮᶪ޾ੜᕁԡฎๅঅጱᔇӴीᳩଘݣ

ᡱᆐஙמ੒ളݑ᧣ັጱߝᇈ๶᧔Ֆᆐฎڥঅጱ҅֕2019
ଙࣁஙמҁلռݩ҂႐ᔇᶋଉࢯᵙ҅ᘒӬ౮๜ṛ෼̶

ಮᶪ̵ੜᕁԡᒵጱᔇӴीᳩ̵ܗ᧘ইங҅ݣ՜ଘٌࣁᇈߝ

ଏଶๅय़҅ӧᬦᵱᥝᘍᡤ҅کᬯᐿीᳩԞӨߝᇈࣁᬯԶଘ

̶ىጱሿํᔇӴचහੜํݣ

๋ᕣ፡᩸๶҅ஙܗՖᆐฎٍ๋௔հྲጱᐒԻড়֛Ⴠ᭲҅෫

ᦞฎᎣݷଶ̵୽҅ێߥᬮฎᔇӴහ̶

๶რ: Totem Media Brand/Advertiser Survey 2019
Sample Size of Advertisers: n=42



10%

19%

43%

29%

੝ٺᘏဳى ीᳩ <5%
ीᳩ 5-10% ीᳩ >10%

ஙמᔇӴࣁीےᬮฎٺ੝Ҙ
य़ग़හߝᇈࣁஙמᐒᗭӾතᔇኜங

உᵙीᳩဳىጱמᇈஙߝ

ളݑ᧣ັጱय़ग़හߝᇈࣁஙמӤጱ႐ᔇ᮷உ੝ٌ҅Ӿ62%
ጱߝᇈ2019ࣁीᳩӧࣁ̶%10کᬦ݄Ӟଙ᯾҅ᬮํ29%
੝̶ٺࣁጱᔇӴݩռلᇈጱߝ

ஙلמռဳىݩᘏጱीےӨٺ੝

๶რ: Totem Media Brand/Advertiser Survey 2019
Sample Size of Advertisers: n=42



ᰁीᳩط฿ 2019

2019 ಭᩒ

᫾ӤӞଙय़ଏीᳩ

᫾ӤӞଙीے

ଙ೮ଘپڹ޾

ྲӤӞଙٺ੝

ஙמጱ฿طଶऩற

໑ഝ੒ߝᇈጱ᧣ັ҅አԭங޾מಮᶪጱҁଘ࣐҂ᶼᓒीᳩ

2019᯾ฎ๋य़ጱ̶ࣁ

ଶ̶ಮط฿ӻჀ᭲ಅԾኞጱྯࣁᇈᬮ᧔กԧᬯԶಭᩒߝݱ

ᶪጱ฿طଶ๋ṛٌེ҅ฎங̶ܗ

ଶᶋଉ੝̶ط฿஑ጱ឴מᇈԞᤒก҅᭗ᬦஙߝ

ಭᩒӨ฿طጱ੒ྲ
ଶ੒ྲط฿ᰁ۸ጱݢჀ᭲ಭᩒᥢཛྷӨݱ

๶რ: Totem Media Brand/Advertiser Survey 2019 
Sample Size of Advertisers: n=42

ஙמ ஙܗ ಮᶪ ੜᕁԡ

ኼஙीᳩ

ੜํीᳩ

य़ଏीᳩ

ᶋଉय़ଏ
ीᳩ

ੜํٺ੝



ᑌຄ/ၾຄ

֕ஙמՖฎ੒ߝᇈӱᖂํಅଆۗጱଘݣ

ᡱᆐஙط฿ࣁמଶ޾Ꭳݷଶ҅զ݊ဳىᘏᘏीᳩҁلռ

౮ຎොᶎ؉஑ۓඪ೮ӱࣁ҂ොᶎᤒሿ஑ᶋଉํᴴ҅֕ਙݩ

ๅঅ̶

๶᩼౮ԅӞӻኪࠟჀ᭲҅ᘒӧฎୌᦡ᩼מᬯӞᅩӤ҅ஙࣁ

ᇈᦊԅ҅զӥฎྯӻჀ๋᭲᯿ߝ᯻ᦢጱݑᇈጱჀ̶᭲ളߝ

ᥝጱۑᚆғ

ߥᇈӱᖂጱ୽ߝჀ᭲ಭන੒ݱ
ᦧ֌ݱჀ᭲ಭනᕳߝᇈතفଃ๶ጱ۸ݒ

ஙמғੜᑕଧࠟۓ
ஙܗғߝᇈ฿ط
ಮᶪғߝᇈ฿ط
ੜᕁԡғᐒԻᲀࠓ

๶რ: Totem Media Brand/Advertiser Survey 2019
Sample Size of Advertisers: n=42

ஙמ ஙܗ ಮᶪ ੜᕁԡ

2019 ಭᩒ

᫾ӤӞଙय़ଏीᳩ

᫾ӤӞଙीے

ଙ೮ଘپڹ޾

ྲӤӞଙٺ੝

ኼஙीᳩ

ੜํीᳩ

य़ଏीᳩ

ᶋଉय़ଏ
ीᳩ

ੜํٺ੝
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2% 

3% 

4% 

2017 2018 2019

ஙמᦈᴅݩᔇӴीᳩ

ෛीဳى

Ոහىݐ 2%

6%

10%

14%

2017 2018 2019

ᦈᴅݩ vs ๐ݩۓ

18%

6.1%

8%

10.8%

11.7%

11.7%

12.5%

2% 

4% 

6% 

8% 

2017 2018 2019

ஙמ๐ݩۓᔇӴीᳩ

ஙמጱߝᇈ០ᲀ౮ຎ
ங޾מஙܗᓕቘଘݣKawoጱಸޞԞดᐏ҅ߝᇈلռݩጱᔇӴఘ٭ଚӧԔᥡ

ஙמᔇӴीᳩሲ ஙמᴅ᧛ሲ

ෛीဳى

Ոහىݐ

๶რ: Kawo 2019 WeChat & Weibo Data Insights

๐ݩۓ

ᦈᴅݩ

๶ᛔKawoጱ2019ଙහഝดᐏ҅لռݩᔇӴጱଘ࣐
ҁٳ҂ीᳩ3-1ࣁ%ԏᳵ҅๐ݩۓጱଘ࣐ᴅ᧛ሲԅ
11.7%҅ᦈᴅݩԅ6%̶



๶რ: Trustdata
*CNNIC, China Telecom 2019
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ஙྯמੜ෸ၚ᪋አಁ҅Q3 2019
ஙྯמੜ෸ၚ᪋አಁ҅Q3 2018

ஙֵמአᰁӥᴳ
ӥჶࣁ෭ֵአᰁྯמ2019ଙ๗ᳵ҅ஙک2018ࣁ

አಁ֒Ԓ૪ᕪ੒ஙמԾኞዜ۞

ஙמጱ໐ஞۑᚆฎܨ෸ၾ௳҅ਙጱ໐ஞս۠ࣁԭአಁԏᳵ

ฎ๏ى݋ᔮ̶ྌक़҅ਙᬮ൉׀ԧኪৼ̵ࠟۓஙמඪ՞޾ৈ

Ԕٖ਻ᒵ̶֢֕ԅӞӻמ௳ଘ҅ݣਙጱ᯿ᅩฎޕ୚አಁጱ

ֵአ෸ᳵ̶ஙמጱٌ՜ۑᚆԞஉ᯿ᥝ҅֕᭗ۑמᚆ಍ฎե

ٌ์ၚ᪋ଶכ೮ᕉ୯ጱ໑๜̶ܻࢩ

2019ଙ҅ஙࣁמ෭ଉֵአᬦᑕӾഖ०አಁ๋ग़ጱ෸ྦྷฎ
ᥡռৈԔṛશ๗҅۱ೡᷧ܌෸ᳵ޾ภӤ̶ ᬯ఺ޱ፳҅ࣁ
ᬯԶ෸ᳵྦྷ҅ๅ୩ጱଫአᑕଧಶᩳԧአಁ੒ஙמጱى

޾ଙ᯾҅ಮᶪ̵ளಋզٌ݊՜ӞԶᥤ᷇پᬦ݄ጱࣁ ̶ဳ
ৈԔଫአᑕଧ૪ᕪᬰفԧᬯӻᶾऒ̶

Ꭸᥤ᷇ṛશ๗ *

Ꭸᥤ᷇ṛશ๗ *



ஙמӤߝᇈጱဳىᅩ૪ᕪᇑᇑ᫨ݻԧੜ
ᑕଧ̶ᵋ፳ᬯӞ᩽۠ጱᖀᖅ҅لռݩਖ਼
զӥӷᅩེᥝ֢አҁ1҂ਖ਼አഀݎഀݎ
ಁ੕ၞکੜᑕଧҔҁ2҂֢ԅਮಁ๐ۓ
̶ݗጱ᭗ᦔᑻࠓᲀ޾

ଫᧆᘸᆌԭኪৼࠟဳىᇈ੒ੜᑕଧጱߝ
ੜᑕଧྯॠํ3Պၚ᪋አಁ҅מங̶ۓ
ीᳩԧ160%҅ف2019ଙ҅ኪࠟጱතࣁ
තفᬡکԧ8000ՊՈ࿆૰̶

ӧᬦ҅ੜᑕଧጱᚆێᬱӧྊኪৼࠟۓᬯ
ԍᓌࢩ҅ܔྌߝᇈࣁੜᑕଧӾጱᒋԩᶋ
ଉᄶᅱ̶



ஙמੜᑕଧጱֵአᰁ
჋౭޾๐ܛۓഝԧݑռጱय़᮱ဳړ఺ێ

ᡱᆐੜᑕଧᄟێஉय़҅֕Ԟᥝቘฬ੒இ

ੜᑕଧ೜ํṛଶޕ፺ጱ१ᤊғय़ᰁ޾ӧෙीᳩጱኪৼࠟۓ

ᰁ̵ṛ෭ၚ҅Ӭํय़ᰁጱߝᇈ౮ۑໜ̶ֺࢩྌߝᇈ᮷ࣁ௒

ੜᑕଧ̶מஙښᥢ޾ဳىࣈڔ

֕ฎ҅ੜᑕଧ౮ۑጱܻߝܩࢩᇈ෫̶ى჋౭ጱၞᰁฎ๋य़

ጱ҅ᵋݸฎਫአૡ̵ٍਧ֖๐޾ۓড̶়֛ᘒۓࠟࣁᶾऒ҅

य़ࣳኪࠟݪلҁֺই೪ग़ग़҂ጱӱܛ݈ۓԧ௛౮Իᰂ᷐ጱ

Ԇᥝ᮱̶ړ

ᄶᅱ҅ᵱᥝᘍړ܈ᇈጱᒋԩԞߝྌ҅ੱᓕ๢᭬෫ᴴ҅֕ࢩ

ᡤই֜ࡰࣁ๥ጱᒋԩሾहӾכ೮ޕ୚̶ێ

ྲܛێੜᑕଧӤᜰᩇጱ෸ᳵ/ဳ఺ࣁ

๶რ: QuestMobile, aldwx..com

24%
5%

18%

11%

42% ჋౭
ኪࠟ

ਧ֖๐ۓ

ᥤ᷇
ٌ՜

ᰦړ
ྯՈྯॠ

ଘ࣐

8.7



୮֢ᗑᶭጱੜᑕଧݢ
ᴻԧᳬᨻ޾჋౭҅ੜᑕଧጱ֢አᬮஉय़

ଉᥢߝᇈ઀ᐏ

ੜᑕଧڊڟ๶ጱ෸҅ײฎզᳬᨻ̵ۖኮපຎ޾჋౭ԅፓጱ

ጱ҅֕य़ग़හጱۘێ᮷ဌํኸ֘አಁ̶

຤ࣁฎํපጱ҅ੜᑕଧڞ઀ݎӤጱᬯӞ᫪מஙࣁڹᇈ୮ߝ

ᐿ఺ԎӤ૪ᕪ౮ԅԧߝᇈጱٖࢵᗑᒊ҅ਙݶ෸ٍํኪৼࠟ

ᚆ̶ۑտާ޾਻̵ٖۓ๐̵ۓ

ྋڹᇈፓߝӾ҅ᗑᒊ๜᫝ӧฎ๋֯ᒽኼ҅֕࣋૱ԅԆጱݣӞӻզଘࣁ

ߝଶጱݷੜᑕଧӾୌᒈᗑᒊ҅ӬපຎӧᲙ̶੒ԭᮎԶୌᒈԧ୩य़Ꭳࣁ

ᇈᘒ᥺҅ᬯฎӞӻঅ᩽̶۠ ᘒӬ҅ߝᇈݢզࣁඪ՞ਪ̵ಮᶪ޾ጯଶӤ
ᘒྯӻ“ᗑᒊ”᮷ฎӞӻෛ҅ێፘ੒᫾੝ጱۘڊᵱ՞ݝ҅ ”ᬯԶ“ᗑᒊګ॔
ጱᲀࠓᕣᒒ̶

Ծמߝ௳҅ኪৼࠟۓ ٖ਻ߝ޾ᇈၚۖ ਮಁ๐޾ۓၾ௳



ஙܗ
ฎߝᇈവଠጱԆ8ێ



Source: Digimind 2018 Luxury Report

ஙܗฎӾࢵහਁ޾ᐒԻড়֛ᶾऒጱࣙਫ
ᰁ̶ێ

ᡱᆐਙጱ์ၚ᪋አಁกด֗ԭங֕҅מ
੒ԭᮎԶమᥝํපୌᒈ୽޾ێߥᎣݷଶ
ጱߝᇈ๶᧔҅ਙಝᄍ፳᯿ᥝጱ᥯ᜋ̶ᦜ
ग़ړຉᤒก҅ਫሿஙܗKPIጱ౮๜ྲங
̶׭உग़֗מ

ஙܗᬮ൉׀ԧӞ๵᭗ஃॠሞጱ᪠ஆ҅ਙ
꧋ᦜࣁॠሞ୏ᦡମᱻጱߝᇈਖ਼አಁํප
ኪࠟᮎ᯾̶ک୚ၞࣈ



854m
ӾࢵᗑᕶՈݗ௛හ

2019҅9์

๶რ: Company Filings, TrustData, CNNIC

ங޾מஙܗጱᖨౌीᳩ
ӧݶ๶რጱ์ၚ᪋ଶහഝ૧୑உय़҅֕ीᳩጱ௛᩽۠ྋࣁනᖨ
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ஙܗՖᆐ੒ߝᇈୌᦡஉ᯿ᥝ
ԅߝᇈ൉׀ᑞਧጱၞ޾ဳىᰁ๶რ

ஙܗපຎஉᑞਧ

তᕣইӞ҅੒ԭᮎܩܗᤗ҅֕ஙي՜Ⴠ᭲ӧෙٌ҅ࢵӾࣁ

Զ૶๕ࣁӾ឴ࢵ஑޾ဳى෱๗ݎ઀۠१ጱߝᇈ๶᧔҅ਙฎ

Ӟӻݢᶌጱ֢ݳվ֎̶ਙӨॠሞጱੂڔᘶᔮ҅Ԟֵٌ౮ԅ

ᄋ෎ᶮ᮱ߝᇈीᳩጱىᲫ̶

ੱᓕᤩ֛ᰁๅय़ጱஙٖ޾מ਻ๅᄤጱಮᶪಶԧᷚ१҅ஙܗ

᪁ጱํ̶ي॔࣋ᕪܲӞࣁጱଙ᫷አಁӾਫᴬӤྋࢵӾࣁ

ฎ҅ஙࣁܗGenZӾ೜ํय़ᰁጱᔇӴ̶᧣ັดᐏ҅ࣁӾࢵ
ଙ᫷አಁஞӾ҅ෛၵஙܗՖᆐᶾضԭٌ՜ଘ̶ݣ

ᴨ᯾૬૬Ԟ૪ᕪӨಮᶪᬡ౮ԧܐᦓ҅ਖ਼ࣁಮᶪ޾ॠሞԏᳵ୚ၞ҅ᬯଫ

ᧆտᦏಮᶪ॒ԭӨஙܗᔄ֒ጱ֖ᗝҁࣁᄋ෎ᶮ᮱҂̶ࢩྌ҅ᥡ੊ஙܗ

ጱဳىଶฎވտࢩԅಮᶪ-ॠሞጱ᱾ളᘒڷکݑ୧҅ਖ਼ฎӞկํ᪁ጱԪ
ఘ̶

Ꭳݷଶ/
᪁ي

ᨻԣ

ᇈߝ
ṛ௔հྲ฿طଶ/

Ꭳݷଶ

ஙܗ

ᲀࠓ
᫨۸አಁي᪁/఺ݻ
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48

60

ஙܗ ੜᕁԡ ᗦೌ ಮᶪ ஙמ

1

8

18

9

55

ᰁط฿

ҁጯӡ҂

๶რ: Parklu KOL calculator. Walkthechat Analysis

አಁ฿ط౮๜
ᥝṛݣଶጱ౮๜ྲٌ՜ଘݷᇈᎣߝӤୌᒈמஙࣁ

ஙܗๅښᓒ҅ஙڞמᬦᩃ

ஙࣁמӾࢵಅํᐒԻড়֛Ⴠ᭲Ӿ೜ํ๋य़ጱݑռᗭ̶ஙמ

ᬮ೜ํեՈᗬొጱྯӻአಁጱྯ෭ֵአᕹᦇහഝ̶ੱᓕই

ྌ҅ஙמ੒ԭᮎԶమᥝୌᒈᎣݷଶଚӨय़ᥢཛྷݑռୌᒈᘶ

ᔮጱߝᇈ๶᧔҅ฎӞӻ෼ᩃ֗ܩපጱჀ̶᭲ᘍᡤکଘࣁݣ

ᦇᓒአಁ೰ຽොᶎጱ૧୑҅ஙמጱපሲՖᬱ֗ԭங̵ܗಮ

ᶪ޾ੜᕁԡᒵᒋԩଘ̶ݣ

ParkluጱᕹᦇහഝดᐏԧӨKOL֢ݳ෸ጱհ꧊૧୑҅֕ࣁ
ፊၥਥොᨴಁᦢᳯᰁ޾՞ᩇᐒԻଠޞ෸҅Ԟᥡ੊کԧᔄ֒

ጱ೰ຽ̶

ྯಭᩒ100ӡՈ࿆૰ࣁKOLӤ
ਫሿጱአಁ฿ط

੒ԭᮎԶᵱᥝୌᒈ֗౮๜ᥟፍጱ෱๗ीᳩߝᇈ๶᧔҅Ӥᬿᥠᥴᶋ

ଉ᯿ᥝ̶੒ԭๅ౮ᆧጱߝᇈ҅ஙݢמզԾኞ୩य़ጱಭᩒࢧಸሲ

ҁํපጱᲀࠓჀ᭲҂̶



ஙܗጱ֢አғӤᗑ᪠ᕚጱ᩸ᅩ
ஙܗਖ਼ᛔ૩ጱአಁٌ޾՜APPᘶᔮԧ᩸๶

ஙܗӤጱي᪁ੜᕟي޾᪁ᔄᦾ᷌

ங֢ܗԅၞᤈᦾ᷌ጱ᩸რࣁ҅ࣈড়֛ᶾऒํ፳᯿ᥝጱࣈ

̶֖

ஙݢܗզਖ਼አಁ̵ᆽঅੜᕟզ݊ߝᇈᘶᔮ᩸๶҅ߝᇈࣁԅ

ஙګܗਧᒽኼ෸҅ଫᧆग़ဳىےᰒ੒຤ᐿᆽঅጱٖ਻̶

ᑏۖ԰ᘶᗑय़හഝፊၥଘݣTrustData2019ࣁଙጱᎸᑪด
ᐏ҅ஙܗฎي᪁ᔄAPPጱԆᥝ੕ၞᅩ̶᭗ᬦஙܗ੕࣮کڊ
ፗAPPጱහഝดᐏ҅ݱᗦ̵ᷣᰂᣟ̵ৈԔ̵ྮ৖޾࿻᫣ฎ
ஙܗӤ๋ဳىݑጱᶾऒ̶

᪁APP҅ᬯي޾ܗஙݳ᪁”ጱᒽኼ҅Ԟ੪ฎᕮيᇈԞଫᧆᘍᡤ“चԭߝ
ԶAPPीᳩ௔உ୩̶

ᰂᣟᗦᷣ ৈԔ ྮ৖ ࿻᫣
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๶რ: Trustdata



ग़ݒጱ
ড়֛ሾह9



Source: Digimind 2018 Luxury Report

BATBҁጯଶ̵ᴨ᯾૬ࢫय़ড়֛ᵞࢥ
૬̵ᚸᦔ̵ਁᜓ᪡ۖ҂۱ൗԧᕷय़᮱ړ
௛ᰁܛفතޞড়֛҅ਙժጱහਁଠٖࢵ
ጱ80%զӤ҅Ӭᬮਖ਼ᖀᖅीᳩ҅Քߝݸ
ᇈጱಭන౮๜տᖀᖅӤ̶܋

ᇈᵱᥝ੔ತ౮๜ๅ֗ߝӥ҅٭ᬯᐿఘࣁ
ጱჀ̶᭲՜ժᬮᵱᥝӨٌ՜ߝᇈ֢҅ݳ
զ឴஑ෛጱݑռ҅ଚୌᒈߝᇈीᳩಅᵱ
ጱ୽̶ێߥ

Өྌݶ෸҅ݑռԞࣁ੔ತๅෛ̵ๅੜռ
ጱჀ᭲҅ྲই࣮ፗড̵়֛჋౭޾ᶪ᷇
ҁඎਮ҂ଘ̶ݣ



දݒӾጱড়֛໒ੴғඎਮጱ૤य़ᄟ9ێ
ᚆտ೮ᖅӞྦྷݢ٭௔ጱղ̶᷐ᬯᐿఘׯܴํܛᰁֵአ௛ᰁӾၞࣁ᪡ۖ҂ᜓਁ޾ጱড়֛૤१BATBҁጯଶ̵ᴨ᯾૬૬̵ᚸᦔٖࢵ
෸ᳵ҅ፓڹᬮဌํӥӞӻ᩻ᕆଘݣ๶ݐդਙժࣁӾࢵጱ֖҅ࣈՐஙמ੪ܛഝԧӾࢵᑏۖᗑᕶၞᰁጱ30%̶

ੱᓕBATB୽ێߥచՈ҅֕ԅԧᴳ֗౮๜ଚ൉ṛݑռጱٵᏟ௔҅ߝᇈ᩼๶᩼ग़ࣈ᫨ݻๅੜ޾ๅੜռጱ࣮ፗჀ̶᭲

࣮ፗੜռጱড়֛҅ᇙڦฎᮎԶ๐ۓԭᇙਧݑռي᪁ጱড়֛҅ਖ਼2020ࣁଙ੒ߝᇈݒ஑ๅے᯿ᥝ̶

ฎғݒӻ᯿य़᫨پጱဳىᇈᵱᥝߝ

1. Ꭸᥤ᷇ଫአጱीᳩશ꧊֒Ԓ૪ᬦ
2. ሿࣁጱٖ਻᩽۠ฎๅےᓌ޾ܔႮࢱ҅فᕰӧيݶ᪁
3. ᶪ᷇ࢩԅٖ਻୵ୗᓌᎨ҅ݢզၾᐃ෸ᳵ҅ฎ፥ྋํᄟێጱᶾऒ
4. ჋౭޾ኪৼᒋದฎGenZአಁጱ๢տᅩ
5. RSS࣮޾ፗড়֛ԅݑռ൉׀ԧಅᵱጱႮଶ
6. ࢻռݑᇈጱߝਖ਼೐਼ٌӾྯӻ֢ݳݷᇈᳵጱᘶߝ
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14%
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37%
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17%21%
26%
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ᴨ᯾૬૬ᵞࢫ
ᚸᦔ
ਁᜓ᪡ۖ
ٌ՜

๶რ: Financial statements and R3 estimation

஑ፅԭ૱۸҅ਁᜓݒ࣋᪡ۖीᳩచՈ

80%ጱහਁଠޞಭනၞݻԧӾࢵጱࢥय़ড়֛——BATB̶

ኧԭᴨ᯾૬૬ݶ෸Ԟഴګ፳Ӿࢵጱኪࠟ૱ٌ҅࣋ଠޞතف

ӞፗࣁӾࢵଠޞ௛֛ղ᷐Ӿכ೮፳กดጱᶾ̶֖ࣈض

ਁᜓ᪡ۖጱीᳩฎచՈጱ҅՗2017ଙ2018کଙ҅ਙಅܛ
ጱଠޞඪڊղ᷐ीᳩԧӞ׭ग̶़՗2018ଙ2019کଙ҅ᬯ
ӞྲֺپԒ݈ᘉԧӞኾ҅՗2017ଙጱ5%Ӥک܋ԧ2019ଙ
ጱ22%̶

ᴨ᯾૬૬޾ᚸᦔ᮷ਖ਼ኪࠟත֢فԅԆᥝᳩ๗ፓຽ̶ፘྲԏ

ӥ҅ਁᜓ᪡ۖๅဳىଠޞත҅فଚ᭗ᬦৈԔ̵ෛ᳼ٌ޾՜

ٖ਻๶ޕ୚ᥡռጱي᪁̶

ড়֛ᵞࢫ૤१——BATB
ᴨ᯾૬૬ᵞׁࢫ෯ܛഝᒫӞ૱࣋ղ᷐҅֕ਁᜓ᪡ۖྋࣁᬨ१᩷Ӥ

BATAኈړԧଠޞතف



ড়ՕṛଶᵞӾࢥࣁय़ᵞࢫ
BATBጱӱࢶۓᨏړ܈ଠာ

ᐒԻҁᐒ܄҂ ඪ՞ᥤ᷇ ৈԔ/ෛ᳼ ኪࠟ
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ਁᜓ᪡ۖදݒԧӞ9ڔ
ਁᜓ᪡ۖࣁᬦ݄پଙႮࣈڰදݒԧӾࢵጱড়֛ੴᶎ̶ࣁᬰ࣋૱فԏᜓਁ҅ݸ᪡ۖࣁӧෙ೿ܛᚸᦔ޾ጯଶጱᑮᳵ҅ሿڞࣁ౮ԅ
ӷᘏጱ୩۝ᒋԩ੒ಋ҅ӧᬦӨᴨ᯾૬૬ԏᳵጱىᔮ੢๚ইྌᔲୟ̶

ਁᜓ᪡ۖӨᚸᦔጱᒋԩ๋ԅᄶᅱ҅ࢩԅಮᶪࣁ೮ᖅ᡼ᷣஙࣁמᑏۖၞᰁӾጱղ᷐҅ӷਹݪل᮷ٖࣁ਻޾ৈԔොᶎಭفԧय़ᰁ
ᔜ̶ێஙמ੽ᠰԧಮᶪጱ᱾ള҅ਁᜓ᪡ۖڞਖ਼Өᴨ᯾૬૬ᬡ౮ܐᦓ҅ਖ਼ٌٖ਻᱾ളکႣਪ޾ॠሞ҅ᘒᶋᚸᦔ෪ӥጱՂӳ౲ங
̶ۂےᒋԩਖ਼ᖀᖅ҅ښᦇ׍ف᪡ۖ੒ஂྌᶾऒጱᜓਁ޾ඪ՞̶ᵋ፳ᚸᦔמ

ᚸᦔ૪ᕪ᯻ݐᤈۖ҅զࣁᎨᥤ᷇૱ܛ࣋ഝๅय़ጱղ᷐——ེٚಭᩒளಋҁಮᶪጱԆᥝᒋԩᘏ҂҅ଚݎ઀ᛔ૩ጱᎨᥤ᷇APPங
ᥤ̶՗ᚸᦔጱ᥯ଶ๶፡҅՜ᬮ೅ஞਁᜓ᪡ۖਖ਼ᬰӞྍႮفᥤ᷇ᶾऒ҅ଚ੒ᚸᦔᥤ᷇຅౮೴౴——ᚸᦔᥤ᷇ฎӾࣁࢵᕚᥤ᷇ᤈ
ӱጱᶾ٠մӱԏӞ̶

ਁᜓ᪡ۖጱፓຽڞๅग़ጱฎᬰفᐒԻᶾऒ̶ࣁᬦ݄ጱӷଙ᯾҅ਁᜓ᪡ۖ؉ԧེپ੤ᦶֺ҅ইവڊಮᶪጱᘱॠۑᚆग़ᳬ҅զ݊
चԭي᪁ጱᐒԻଫአᷢᘱ҅ᬯԶ֢ۖ᮷ࣁᦶࢶ಑Ꮘᚸᦔࣁᑏۖ᭗ᦔᶾऒጱࣰෙ̶֕ਁᜓ᪡ۖࣁᬯොᶎጱ੤ᦶ᮷ӧฎஉ౮̶ۑ
ੱᓕಮᶪ೜ํଲय़ጱአಁᗭ҅֕ᥝीےᐒԻۑᚆᬮฎஉࢯᵙ̶ಮᶪጱᦜग़አಁኜᛗ᮷ӧᎣ᭲ᬯԶᘱॠۑᚆ̶ݑᦢᘏୟᵪឡ
ҁ23઎҂ᑍғ“౯አಮᶪݝฎԅԧঅሻ҅՗ӧአਙ๶ᐒԻ҅ࣁᬯӤᶎԞဌํՋԍ๏̶݋”



Ꭸᥤ᷇APPҁইಮᶪ҂զ݊ෛ᳼ٖ޾਻
APPྋਖ਼Ոժጱဳ఺ێ՗ஙٌ޾מ՜ᚸ
ᦔAPPӾ᫨ᑏ̶ԅԧଫ੒ᬯᐿੴᶎ҅ᚸ
ᦔᬰӞྍಭᩒԧளಋ҅ଚݎ઀ᛔ૩ጱᎨ
ᥤ᷇ଫአஙᥤ̶

ሿ҅ࣁᵋ፳Ꭸᥤ᷇޾vlogۑᚆݱࣁӻ
APPӾצ೬ጲฎ҅Ꭸᥤ᷇ݢᚆ૪ᕪ᩽ԭ
ӥӞݻ᫨ێঅਖ਼ဳ఺॓ٵռ૪ݑ҅޾᷷
ӻՄᅩ̶

ᑏۖ԰ᘶᗑय़හഝ༄ၥଘݣTrustData
๋ᬪጱහഝดᐏ҅ಮᶪ޾ளಋ2019ࣁଙ
ጱ๋پݸӻ์᮷ڊሿԧአಁၞ०ጱఘ
̶٭



๶რ: QuestMobile Sept 2019

ಋ๢አಁپࣁय़APPӤᜰᩇጱ෸ᳵҁ2018-2019҂
ᚸᦔҁஙמ҂Ֆ॒ԭᶾᜓਁ֖҅ࣈض᪡ٌۖ޾՜ᵞࢫጱAPPํಅीᳩ
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42%

ᚸᦔ ਁᜓ᪡ۖ ጯଶ ᴨ᯾૬૬ ٌ՜



ᚸᦔ

๶რ: QuestMobile

य़Ꭸᥤ᷇APPጱ์ၚ᪋አಁ೰හپ
ਁᜓ᪡ۖྋ᭑Ⴙܛᶾ૱࣋

ਁᜓ᪡ۖ
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ᥤ᷇ᔄAPP೮ᖅಶ࣋૱ܛ
አಁࣁஙמӤᜰጱ෸ᳵݒ੝ԧ҅ளಋ޾ಮᶪࣁڞीᳩ

ᚸᦔԞ୏ত᯿ᥤᥤ᷇๐֢҅ۓԅٌᴠਝԈഷ

ইຎՐྯဳىӻአಁֵአጱ෸ᳩ҅ᮎԍளಋ޾ಮᶪጱֵአ

෸ᳵ֒Ԓ᩻ᬦԧங̶֕מ꧊஑ဳ఺ጱฎ҅ஙמՖᆐ೜ํๅ

य़ጱ௛አಁचහ҅ฎளಋጱ5҅׭ಮᶪጱ3̶׭

ᚸᦔᬥ᭛᯻ݐᤈۖ҅զഐܣᛔ૩ጱ2019̶֖ࣈଙ҅ᚸᦔ
ीےԧ੒ளಋጱಭᩒ҅ᬰӞྍܛᶾᬯਹಮᶪጱᒋԩմӱ̶

Өྌݶ෸҅ᚸᦔԞࣁᜰᩇय़ᰁጱᔜݎێ઀Ꭸᥤ᷇ଫአங

ᥤ҅ଚਖ਼ࣁஙמӾݎ઀ๅ୩य़ጱᥤ᷇ۑᚆ̶

2020ଙ҅Ꭸᥤ᷇૱࣋ᬮտํग़੝ीᳩ҅꧊஑๗இ̶

MAU: 10.6Պ MAU: 2.07Պ MAU: 3.64Պ

ྯӻአಁྯॠᜰᩇጱ෸ᳵҁړᰦ҂

ҁړᰦ/ॠ҂

๶რ: Trustdata



0

100

200

300

400

ಮᶪ ளಋ ᥜኈ ᅉઊ অ፡ ஙᥤ ူူ Youtube

2019ଙ9์ ҁጯӡ҂
ଙଶीᳩሲ

1%

-30%
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-30%

160.7%

-2%
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9.4%

44%

160.7%

9.4%

44.0%

2019ଙ҅Ꭸᥤ᷇APPीᳩచՈ҅֕ᶮશ౲ਖ਼๶ԁ
ಮᶪࣁӾࢵᎨᥤ᷇૱࣋ӾՖᆐ॒ԭᶾ֖҅ࣈضᚸᦔࣁय़ݎێ઀ஙᥤ

Ꭸᥤ᷇ጱࡅӨற

2019ଙ҅ᤈӱᶾ᪒ᘏಮᶪጱ์ၚ᪋አಁՈහीᳩԧᬪ
50%̶ᚸᦔಭᩒጱளಋ޾ஙᥤԞᤒሿ୩۝҅ෛവڊጱஙᥤ
ीᳩԧ160%̶

ੱᓕ2019ଙӱᖂ୩۝҅֕ํᭃ᨝ᤒก҅ᬯᔄଫአᑕଧྋ
॒ԭ౲ളᬪᶮશ̶ᑏۖ԰ᘶᗑय़හഝ༄ၥଘݣTrustData
ጱ๋ෛහഝดᐏ҅౼ᛗ2019ଙ9์҅ಮᶪጱ์ၚ᪋Ոහӥ
ᴳԧ5.47%҅ளಋӥᴳԧ13.09%҅ᥜኈӥᴳԧ8.77%̶

Ꭸᥤ᷇ଫአ์ၚ᪋Ոහ݊ीᳩሲ

๶რ: Trustdata



Source: Digimind 2018 Luxury Report

ಮᶪٌ޾՜Ꭸᥤ᷇APP2019-2017ࣁଙ
ଶੱڊԧᷚ१̶Өྌݶ෸҅෈۸ෛ᳼
APPҁՔ෭१๵҂޾ᶪԔAPPҁᯡᇸᶪ
Ԕ̵QQᶪԔ҂Ԟᬥ᭛ीᳩ҅ᬯᬰӞྍ
വۖԧӾٖࢵ਻޾ৈԔড়֛௛֛ጱள᭛
ीᳩ̶

ᤈӱٖጱฦ᭭మဩฎғݑռժྋࣁᰒ੒
՜ժఽي᪁ጱᦾ᷌೵യๅႮ޾فᕡ۸ጱ
ٖ਻̶ಮᶪᬯᔄጱଫአݝฎἩۜአಁၾ
ᐃ෫ᘱጱ෸ᳵ҅֕አಁٌਫଚӧྊྍԭ
ྌ҅՜ժమᥝጱๅႮ̶

ᇈߝᶾऒ꧊஑ێ2020ଙ҅ํӷӻṛᄟࣁ
ғ(1)࣮ፗড়֛҅(2)ᶪ᷇ඎਮဳى
APP̶
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ෛ᳼ᩒᦔᔄAPPړ܈᯿ᥝ
ਁᜓ᪡ۖ෪ӥጱՔ෭१๵ᶾ᪒҅ᚸᦔ޾ෛၵᔲᵋٌݸ

ᰒ੒຤Ӟᶾऒጱӫӱٖ਻APPᩳ۠ᜉঅ

Ӿ࣋૱ࢵྋࣁ௿ᆐ᫨ݻๅӫӱ̵ๅṛᨶᰁጱٖ਻̶

ᡱᆐ؟ಮᶪᬯᔄଫአጱિ᩸॔ݍ෫ଉ҅֕ᬯ੒ׁᩢአಁኞ

౮ٖ਻ଃ๶೴౴̶“አಁ”޾KOLੜᥤ᷇ࣁ಑ݎ෸ᳵ̵ৈԔ
ሿොᶎํ፳᯿ᥝ֢አ҅֕ᬯԶUGCٖ਻ଚӧਠݎᇈߝ޾
եՈჿ఺̶ق

ሿڊࣁሿԧᬯ໏Ӟᐿఘ҅٭Ոժጱي᪁ྋ՗ಮᶪᬯ໏ጱ

UGCଘݣ᫨ᑏکๅӫӱጱٖ਻ଘ̶ݣUGCଘݣଆۗگᄶ
ԧๅग़ӫӱٖ਻ጱၾᩇ̶ෛၵෛ᳼2019ࣁଙጱ෭ၚ᪋አ
ಁीᳩԧ̶׭ࢥ

ෛ᳼ଫአ์ଶၚ᪋አಁҁ2019ଙ9์҂

๶რ: Trustdata
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ᶪԔၞড়֛APPԞӧݢੜ᥮
ᯡᇸ޾ QQ ᶪԔฎӷय़૤१

ᶪԔၞড়֛Ԟࣁᑞྍݎ઀

ᶪԔၞড়֛ଫአࣁᬦ݄پଙ᯾ݎ઀ᬥ᭛̶

ᚸᦔࣁᬯᔄݪلӾํܛஉय़ղ᷐҅૱࣋ഭڹݷӣጱݪل᮷

ᯡ౯ᶪԔፋ̶ᚸᦔ޾ᚸᦔ෪ӥғᯡᇸᶪԔ̵QQᶪԔࣁ
ᑍ҅ᬯӣਹݪلጱ์ၚ᪋አಁ᩸ے๶ํ7Պ̶ӧᬦ҅
TrustDataጱහഝڞᦊԅ҅ᬯӣਹݪلጱਫᴬ์ၚ᪋አಁ
ᕅԅᚸᦔ൉׀හഝጱӞ܎ҁय़ᕅԅ3.25Պ҂̶

ᶪԔၞড়֛APPᬮჿ᪃ԧአಁ੒ٌ՜ᶪ᷇ጱᵱ࿢҅ইඎਮ
̶ݣኪ޾

๶რ: Trustdata

ᶪԔၞড়֛ଫአ์ଶၚ᪋አಁ޾ीᳩሲ



ᶪ᷇೮ᖅࣁড়֛ᎥᴣӾՁํ୩य़֖҅ࣈ
 ইӥғࢩܻ

1. ᥤ᷇ጱᥤگލᄶஉ਻ฃֵአಁԾኞ
ዜ۞Ҕ

2. चԭᶪ᷇ጱAIҁֺইAlexa̵
Siri…҂᩼๶᩼ฬᚆ

3. Ոժጱᑮᳳ෸ᳵๅړےව҅෫ะᥡ
፡ᥤ᷇

֦ฎ้ވᕪྯॠᜰӷӻੜ෸ࣁᔺ஬೜೿
ጱࣈ᱈Ӥ᭗۪Ҙࣁᬯ෸҅ᶪ᷇ฎྲވᥤ
᷇ๅঅአҘ



๶რ: Trustdata
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FMଠඎ޾ඎਮጱ᩸ي
Ḙ೉ᵝฎᶪٖ᷇਻ᶾऒጱᶾ᪒ᘏࡅ

ᶪ᷇౲ᦜฎᥤ᷇ጱӥӞᒊ

پᬦ݄ࣁݣᶪԔၞড়֛ଘ޾ಋ๢FM”ଫአᑕଧ“҅ࢵӾࣁ
ଙ᯾ीᳩᶋଉ୩۝̶

ᶪ᷇ᤈӱ૪ᕪᕪܲԧ୩۝ጱीᳩ҅ଚਖ਼ᖀᖅள᭛ीᳩ̶ࡅ

Ḙ೉ᵝᬯ໏ጱඎਮଘݑݣፅԭӷӻ᩽۠ғҁ1҂አಁ੒ๅ
ᧇᕡҁႮଶ҂ٖ਻ጱي᪁෭ፅၫܹ҅ҁ2҂ᥤ᷇਻ฃֵአ
ಁԾኞዜ۞̶

ᶪ᷇உݑአಁཻᬨҁ੦ٌฎࣁᔺ஬ጱउ૱҂҅ࢩԅ՜ժ೿

ӧڊ෸ᳵ޾ᑮᳵ݄ᴅ᧛౲ᥡ፡ᥤٖ᷇਻̶

හਁଠඎҁඎਮ҂ଫአMAU݊ीᳩሲ



ᰁ҅෫ᦞฎێඎਮᶾऒጱԆ੕޾ᶪ᷇ࢵḘ೉ᵝFMฎӾࡅ
አಁीᳩᬮฎଠޞතف᮷ᶋଉݢᥡ̶

࣐Ḙ೉ᵝਯᑍ೜ํ1.35Պ์ၚ᪋አಁ҅ྯ֖አಁྯॠଘࡅ
ֵአ170ړᰦ̶ੱᓕٌ޾՜૪ᕪݎ઀౮ᆧጱଘݣҁֺইಮ
ᶪ҂ྲ᩸๶҅አಁ௛ᰁՖᆐ᫾ੜ҅֕ྯ֖አಁጱ෭ֵ࣐አ

෸ᳩచՈ̶ᶪ᷇զ݊᫾ᳩጱᥤ᷇ฎአಁࣁջ௳๗ᳵտᭌೠ

ጱٖ਻Ծ̶ߝ

ीᳩӾጱඎਮ
ᶪ᷇ଘݣ੢๚ᤩߝᇈ᯿ᅩ୏ݎ

՞ᩇߝᇈଠޞ ᘶݳവڊጱߝᇈٖ਻ ଘݣKOL



”Ḙ೉ᵝFM᯾ጱ“ᰂᣟᑀದඎਮࡅࣁᱷᤈݎၳ

ᶪٖ᷇਻ݢӨݑռୌᒈ೮ᖅӬᔲੂጱىᔮ
֕ᬯᥝ࿢ߝᇈ؟ড়֛ٖ޾਻֢ڠᘏӞ໏௏ᘍ

ໜֺړຉғၳݎᱷᤈ & ࡅḘ೉ᵝ

Ӥၹၳӳݎ઀ᱷᤈҁၳݎᱷᤈ҂ࡅࣁḘ೉ᵝ᯾വڊԧӞӻ

ํ᪁ጱᶱፓ҅ڠܨୌԧӞӻىԭᰂᣟᑀದ޾๚๶ጱඎਮ̶

ګݶوᶮ੠ጱᰂᣟᑀದӫਹࢵᱷᤈጱඎਮӨӞ֖Ӿݎၳ

ٌ֢҅๜Ոጱଉᥢލռ᩻ᬦ2500ӡ๋҅ᕣᧆඎਮ౮ԅݶ
ᔄᜓፓགܔጱᒫ̶ݷم

੒ၳݎᱷᤈ๶᧔҅ᬯᐿ؉ဩጱঅ॒ࣁԭҁ1҂ᬯֵ஑ၳݎ
ᱷᤈᚆ೮ᖅള᥶کय़ᰁጱႮଶ԰ۖአಁҔҁ2҂ၳݎᱷᤈ
஑զࣁ຤ӻᦾٖ᷌ୌᒈ๦শ҅զ݊ҁ3҂ፘྲԭٌ՜ݢզ
຅ୌߝᇈጱড়֛҅ᶪ᷇/ඎਮጱᜰᩇӧṛ̶



઀9ݎጱ܄᪁ᐒي
ੱᓕ“᩻ᕆଫአ”ҁங̵מඪ՞ਪ…҂ํ๋ग़ጱ์ၚ᪋አಁ҅֕ࣁᦜग़አಁ፡๶҅ᬯԶAPP૪ᕪݒ஑ᬦԭ೜೿̵ࡰ๥ࠟ޾ӱ۸̶
ኧԭᬯԶܻݑ҅ࢩռ୏ত੔࿢ๅᓌܔଗٳጱଘ҅ݣਖ਼᯿ᅩනٖࣁ਻ڠ޾఺Ӥ҅ᘒӧฎଠ޾ޞኪࠟ០ᲀ̶

TrustData 2019ଙጱ๋ෛಸޞดᐏ҅ෛ᳼ҁᳪಁᗑᒊ޾ᩒᦔAPP҂࣮޾ፗᶾऒAPPҁ෰ࣁჿ᪃ᇙਧي᪁ᗭ֛҂ํด៪ݎ઀ጱ
᩽̶۠

Ԉӻֺৼ๶᧔҅ইຎ֦੒࿻᫣உఽي᪁҅ݢᚆտࣁಮᶪᬯ໏ጱଫአ᯾፡کӞԶํ᪁ጱᎨᥤ᷇҅ݶ෸ၾᐃ෸ᳵ̶֕੒ԭձ֜፥
ྋႮفጱᦾ֦᷌҅տమᥝᬰفӞӻ࣮ፗଘ҅ݣๅ꧌ࣈړቘᥴਙ̶

ங̵ᨗܗኌ̵ᎣԒ޾ጯଶᩂيࣁމ᪁ᐒ܄ොᶎ؉஑உঅ҅֕੒ๅᕡړጱᆽঅ҅ՈժՖᆐ჊๕ๅग़ဳىᅩ޾Ⴎଶ̶

2019ଙ҅پӻࢱᕰي᪁ୌᒈጱෛଘݣ୚᩸ԧՈժጱ2019 ̶ဳىଙ҅ᚸᦔᜓਁ޾᪡ۖᬰӞྍݎ઀ᬯӻᶾऒ҅ᚸᦔفᙎਁ҅ڰܨ
ᜓ᪡ۖവᷢڊᘱ̶ ෛၵᬮവڊԧӞӻݷԅᖖၖጱෛଘ҅ݣ෰ࣁ಑فᬯӞᔄଫአᑕଧ҅ᦶࢶҁ1҂០᭜चԭي᪁ጱᐒ҅܄ҁ2҂
ռጱᵱ࿢̶ݑԅਙժᬮӧ᪃զჿ᪃ࢩ҅ۑ஑ด៪౮ݐጱଫአ੢๚ڊጱኴᶎ̶ ᬯԶ๋ᬪෛവܔୌӧᮎԍࠟӱ۸̵ๅᓌڠ



ᷢᘱ——ኧਁᜓ᪡ۖവํ҅ڊᘱॠ̵᧍ᶪၾ௳޾ᐒԻᇫா
̶מ੒ຽஙࣁᚆ҅఺ۑՁړ

ਙਖ਼ဳىᅩ᯿ᅩනيࣁ᪁ੜᕟӤ҅ਁᜓ᪡ۖ૶๕ᷢᘱӧٚ

ฎӞӻӨᘶᔮՈԻၞጱࣈො҅ᘒฎӞӻํ޾ፘ֒ي᪁ᆽঅ

ጱෛ๏݋ᦊᦩ޾Իၞጱࣈො̶

ᚸᦔጱڰܨଫአԞฎचԭᔄ֒ጱፓጱᘒᦡᦇጱ̶ᬯӷྃଫ

አ᮷ّํग़ᐿአ᭔҅᮱ړฎஙמጱظᵇ҅᮱ړฎي᪁ᐒ

ӧᬦ҅֒Ԓਙժଚ๚ჿ᪃੒຤Ӟᶾऒᆽঅᘏጱᵱ̶܄

࿢̶ ౼ᛗ๜෈ඐٟԏ෸҅ڰܨ૪ฮ؊ᬩ០̶

ಅ࣋౲ฎӥӞӻᗑᕶᐒԻ܄᪁ᐒي
ਁᜓ᪡ۖྋࣁᦶࢶզᷢᘱ಑فᐒԻ޾᭗ᦔᶾऒ

੒ᦾ ᪁ੜᕟي ۖா



ஙܗҁෛၵ҂ԭ2019ଙവڊ OASIS ҁᖖၖ҂̶՜ժਖ਼ٌ
ਧ֖ԅӞྃᔄ֒ԭ instagram ጱԾ҅ߝӫဳԭي᪁ᆽঅ҅
ჿ᪃ኞၚොୗᵱ࿢̶ӧᬦ҅“ي᪁ᒫӞ”ጱ༷ஷ֒Ԓݝฎݗ
१Ӥጱ҅ᬯӻAPPጱᕮ຅Өੜᕁԡᶋଉፘ̶֒ ࢩྌ҅Ո
ժሖၥ҅ইຎ՜ժ឴஑ԧ᪃ड़හᰁጱෛአಁ҅՜ժਖ਼உள

ीےኪৼࠟۑۓᚆ҅ݒ౮ๅࠟےӱ۸ጱଘ̶ݣ

ইຎஙܗӫဳԭṛᨶᰁᶋࠟӱٖ਻҅ਙ๜ݢզํᜉঅጱአಁ԰ۖى

ᔮ̶ᵋ፳ੜᕁԡෆݳ౮ԅӞӻኪৼࠟۓଘ҅ݣOasisԞᦜԞտᬯ໏ݎ
઀҅کᮎ෸҅ߝᇈտོᆐളݑӞӻզٖ਻ԅӾஞ๶០ᲀጱଘ҅ݣ୮

ᆐ҅ᬯᵱᥝᖖၖAPPᓕቘ஑୮҅ӧզᬦړጱࠟӱ۸಑ڋአಁጱᑌຄ
௔̶

ᖖၖғӾࢵᇇጱINSTAGRAM
Ԟݢզ᧔҅ஙܗ૶๕വڊӞྃ੒ຽੜᕁԡጱᐒԻࠟۓଫአ

ٖ਻ ࢻ᪁ي አಁԆᶭ



჋౭޾ኪৼᒋದᩬ஑ԧGenZጱஞ9
ኪৼᒋದ౮޾ฎ“჋౭ܻኞդ”҅ᦜग़Ո֎ᵋ፳ኪৼ჋౭؟ๅڞᐒԻড়֛҅ᘒGenZ޾ӤӞդՈጱ౮ᳩ֎ᵋ፳԰ᘶᗑ҅ࢵӾࣁ
ᳩ҅ኪৼ჋౭ฎ՜ժৈԔጱḒᥝොୗ̶

ഝԧአಁ42%ጱ෸ᳵ̶ᵋ፳ܛੜᑕଧӾ҅჋౭מஙࣁԭಋ๢አಁጱහഝӾ҅჋౭ฎीᳩ๋ளጱᶾऒԏӞ̶ֺই҅ىय़ग़හࣁ
5G෸դጱک๶҅჋౭ਖ਼տے᭛ݎ઀——෫ᦞฎࣁአಁහᰁӤᬮฎֵࣁአ෸ᳵӤ̶

๚๶پଙ҅჋౭޾ኪৼᒋದଫᧆ౮ԅߝᇈവଠጱ᯿ᅩᶾऒ҅᩼๶᩼ग़ጱߝᇈ૪ᕪࣁᬯӻᶾऒᬧڊԧڠෛ޾य़ᙦጱᒫӞྍ——
ྲই2019ଙLV޾M.A.Cጱໜ̶ֺ

ᬮํӞԶٌ՜ড়֛Ԟࣁ჋౭ᶾऒݐ஑ԧ౮ྲ̶ۑই BiliBili ޾ TouchManga҅ਙժጱݑռ޾჋౭᯿ํ҅ݳ፳჋౭ᔜᐟ҅ᬯԶড়
஑ԧஉঅጱ౮ᖂ̶ݐ2019ଙࣁ֛

YY̵ᡡᇌ޾෎Ṻᒵ჋౭ፗඎଫአԞᵋ፳ኪৼᒋದ޾ኪৼ჋౭ӧෙݎ઀̶ᚸᦔࣁ჋౭ᶾऒํ୩۠ࢩ֖҅ࣈԅਙᬩ០፳य़ᰁࣁӾ
ᡡᇌ̶޾ጱᶮᕆ჋౭҅զ݊ᶮᕆፗඎᗑᒊ҅ই෎Ṻࢵ



Source: Digimind 2018 Luxury Report

Ӿࢵጱଙ᫷Ӟդྋࣁ಩՜ժጱ෸ᳵ޾ᔜ
ኪৼ჋౭̶2019ଙ҅ᧆᶾݻᬰӞྍ᫨ێ
ऒڊሿԧӞԶ꧊஑ဳ఺ጱໜֺ҅۱ೡӷ
ӻॾָߝᇈLV޾M.A.C.̶

Өٌ੤ᦶ୏ݎᛔ૩ጱኪৼ჋౭҅ߝᇈๅ
অጱොဩฎ੔࿢֢҅ݳ᭗ᬦ༙فୗଠ
౲ᘶ҅ߝኪৼᒋದӾጱᡦ೙ࠟۗᩩ̵ޞ
ҁྲই M.A.C. Өߝਫ֛Ծڊᇈവߝݳ
ᚸᦔ჋౭̽ሴᘏឍᘋ̾ᘶݷԾߝ҂
ᒵ ҅ჿ᪃჋౭ሻਹጱᵱ࿢̶



M.A.C. X ሴᘏឍᘋ

ᇈጱᘶᔮᅩ๋҅অ᭗ᬦ૪ํጱᘶᔮߝ޾ᇈᵱᥝිᯇ჋౭ߝ

ᦏӞӻॾָ۸ঊߝߝᇈ޾Ӟӻኪৼ჋౭֢ݳ፡᩸๶֒Ԓํ

ᅩᇘ୩҅֕ M.A.C. ဳ఺کԧ“ሴᘏឍᘋ”ጱঀ௔አಁᗭ֛
զ݊঄ժ੒ٌԾߝጱي᪁҅M.A.C.ࣁ঄ժӾᳵ๜੪ํஉ୩
ጱᦎᦞଶ̶

ᬯᐿᘶᔮᄶݎԧM.A.C.ጱ᪜ኴ֢҅ݳ՜ժവڊԧᴴᰁݗᕁ
ᔮ҅ڜԲඪݗᕁጱྯӞඪ᮷Ө̽ሴᘏឍᘋ̾ӾጱӞӻ᥯ᜋ

24ੜ෸ٖ੪ᤩಶᨻӞᑮ҅ၾᩇᘏጱᅾࣁᕁݗᬯԶ̶ىํ
ᅱᦎᦞࣁM.A.C.فḦጱჀ᭲Ծኞԧ૤य़ጱ୽ֺ҅ߥইங
QQ̵ॠሞᒵ̶ ̵מ

Өݑռጱဳىᅩݎኞᘶᔮ

M.A.C. ᴴᰁྃݗᕁ զ̽ሴᘏឍᘋ̾᥯ᜋԅचᏐ



୮ߝᇈԪկ౮ԅড়֛ٖ਻9
2019ଙ҅ߝᇈ֢ݳᬡکෛጱṛશ̶ํ෫හߝᇈࣁᬰᤈ᪜ኴ֢ݳғᵪᏲӨᶎ๵ߝᇈ̵ဆၸᶂ֢҅ݳᶆછࠧᯌӨং᝷ମԔԔ᝷ݳ
֢҅սᤏପӨ KAWS֢҅ݳታଛࠦ߅Өܜ঵ݗهᕁ֢҅ݳM.A.C. Ө̽ሴᘏឍᘋ֢̾҅ݳզ݊ඳ਴ܗᇔᴺӨռग़ߝᇈ֢ݳ…ᬯ
໏ጱֺৼӧᙯຍԈ̶

ᬰᤈߝᇈ֢ݳጱӞԶ๢տᅩғ

1. ෛጱአಁᗭ̶੒ԭ LV ๶᧔҅ӨSupremeݐᚆ᷐क़឴ݢࡣᇈ҅ߝ֢ݳଶ̶ ᘒӬ҅ইຎᭌೠԧྋᏟጱݷզᬥ᭛൉ṛᎣݢᇈߝ
ቘԧ̶ݳړ܈ᬯ੪҅ဳى୚ޕଙ᫷ՈӾࣁLV ᵱᥝ کԑӞ፡֒Ԓஉ॰ௗ҅֕ฎইຎᘍᡤ֢ݳ

2. ᵋ፳Ԇၞড়֛ጱ౮๜೮ᖅӤ҅܋᪜ኴ֢ݳզӞᐿṛ௔հྲጱොୗള᥶ෛአಁ҅ᬯԶ֢ݳጱԪկԞ౮ԧড়֛ԩፘಸ᭲ጱٖ
਻̶

3. ԔԔ᝷Ԟฎ޾᝷ࡅ ̵ࠦ߅੒᨝҅ታจ֢ݳᇈᶆ፷ጱߝݑᕚӥ̶ Wagas ጱਫ֛ମӞፗฎႮکզݢᕚӤ҅ԞࣁզݢӧՐ֢ݳ
ইྌ̶

4. ӧᬦ҅ߝᇈ஠ᶳᶋଉੜஞכࣈ೮ٌߝᇈٖ໐ҁ୵᨝҅ࢶຽ޾ᦡᦇጱෆ֛௔ӧᚆํఅԭߝᇈ҂̶ᵪᏲጱ᪜ኴ֢ݳ੪உ꧊஑਍
ԟ҅ᘶݷԾߝጱ۱ᤰׁᆐଃํᵪᏲጱ᷏ᜋ̵ຽப޾ᦡᦇزᔰ̶

**ੱᓕ๱ᠿේጱᐒԻٖ਻ຄٍڠ఺҅֕ਙӨॊێຝ̵ࡅ᝷ጱ׏֢ݳኞԧߝᇈܧ๢҅ଫےզᦄఝ̶



2019ଙጱߝᇈᘶݷໜֺ
ള᥶ෛጱݑռᗭ

ॿڥॿ x ඳ਴ ᝷ x Stanleyࡅ ᵪᏲ x LUXێॊ ᶆછࠧᯌ x ԔԔ᝷



5G
੒០ᲀํՋԍ୽ߥҘ10



ᵋ፳5Gದ๞ࣁӾࢵय़ᥢཛྷവଠ҅੒ԭ
ਙ૪ᕪํԧஉग़ሖమ̶ፓڹᬮӧႴ༩ᬯ
ਖ਼ই֜୽ߥአಁᤈԅ޾ড়֛ଘ̶ݣ

჋౭ดᆐਖ਼឴ፅ҅ᳩᥤ᷇๐ۓԞਖ਼ݑፅ
ԭᗑ᭛ๅளጱ5G̶

੒ԭ០ᲀՈާ๶᧔҅ᬯݢᚆ఺ޱ፳OTV
ጱଠޞಭනਖ਼ๅํප҅զ݊AR޾VR༷
ஷጱๅग़ݢᤈ௔̶



5Gጱ୽10ߥ
ฎၞড়֛ވ᫹᭛ଶ̶ᆐᘒ҅੢ӧႴ༩ᗑ᭛ฎے޾ԅਙਖ਼൉ṛᥤ᷇ᨶᰁࢩ҅ێզᶼᦇ5Gਖ਼౮ԅಮᶪ̵ளಋᒵAPPጱӞय़വۖݢ
Ꭸᥤ᷇APPጱݑᴴܻ5̶ࢩGጱ୚ݢفᚆտᦏ՜ժीےᥤ᷇ᳩଶ҅֕ኧԭٌ໐ஞ༷ஷฎᎨᥤ᷇҅ฎވਖ਼ᬯ໏ᤈۖ੢ӧႴศ̶ࢩ
ྌ҅੒ԭᎨᥤ᷇ଫአ๶᧔҅5Gጱ୽ݢߥᚆฎӾ௔ጱ̶

5Gๅํݢᚆଆۗզӥپᔄሻਹғ

- ಋ๢჋౭޾჋౭ᔄၞড়֛ଫአ
- փᕹጱṛᨶᰁ̵ᳩٖ਻ᥤ᷇ଘֺ҅ݣইᆽ॰ᜏ̵սᯡ̵ᚸᦔᥤ᷇
- ፗඎᗑᒊ

ٌ՜ӞԶփᕹጱᐒԻଫአ҅ྲইங޾מங҅ܗԞᦜᚆड़୏ڥڊݎአ5Gጱෛۑᚆ̶ֺই҅ӷᘏ᮷ݢզදᬰvlogۑᚆ҅ଚीےੜ
ᑕଧᚆ؉ጱԪఘ҅ᘒஙמጱᥤ᷇տᦓԞտ՗5GӾݑፅ̶

՗ߝᇈጱ᥯ଶ๶፡҅ᬯԶݎ઀Ẍํፗള୽̶ߥWavemakerጱJason Chengᦊԅ҅5Gଫᧆտ੒ಋ๢ଠޞᥤ᷇Ծኞஉय़୽֕҅ߥ
ӨPCፘྲ҅ፓࣁڹಋ๢Ӥਠෆᥡ፡ᥤ᷇ଠޞጱྲֺᶋଉ֗҅ࢩྌํՈሖၥ҅5Gਖ਼ද࠺ಋ๢Ӥጱᥤ᷇ଠޞᥡ፡֛ḵ̶ྌक़҅
AR/VRஉग़༷ஷԞᦜݢզ׵ྌਫሿ̶



ᯌໜֺғձ఺ᳪࠧێࡅ
AR/VRጱᄟێ

AR/VRጱિ᩸ 

ԧӞᶱํ᪁ጱၚۖ——ձ఺ᳪ҅᩸ݎ2019ଙࣁᯌࠧێࡅ
ԅփᬡٌ֢ԅقቖ௔ߝᇈጱמ௳̶Ӿࢵၾᩇᘏݝᥝಚൈኒ

᫝ӤጱຽᓋҁӤᶎํӧࢵݶਹጱࢵ෪҂҅੪ᚆ୏ސAR֛
ḵ̶

ᴻԧኒ᫝ຽᓋጱAR֛ḵԏक़҅ࠧێࡅᯌԞᦡᗝԧಁक़֛
ḵӾஞ҅զਖ਼༷ஷๅᬰӞྍ̶ᬯེၚۖ௛317.4ํوӡݷ
݇Өᘏ҅7Պग़฿طᰁ҅ኪৼࠟۓᲀ᷐ࠓ൉ṛԧ193%̶

ಚൈኒ᫝Ӥጱ෪ଁ उ૱ጱAR֛ḵࢵक़ۖސ



ᛘᨀ

ఽᨀզӥՈॊ൉ڊጱਪᩃᥠᥴ

Leon Zhang, GM & National Head of Social Media, MediaCom China 

Jason LH Cheng, Managing Partner, Wavemaker China & Calibre by WPP 

Alex Tang, Founder & CEO, Act of Assembly - AofA 

Clement Ledormeur, General Manager, 31Ten 

Joseph Leveque, Head of Growth, Storefront 

Thomas Meyer, Co-Founder, Mobile Now Group 

Julien Lapka, CEO, Inner Chapter 

Barry Cheung, Senior Director Asia Pacific, Oracle 

Jeff Sprafkin, Totem Media 

Qin Guo, Founder, Brand Entre 

Alex Duncan, Co-Founder, KAWO 

Ali Kazmi, VP Partnerships & Strategic Development, Ogilvy China & Asia 

Steven Yan, Senior Commercial Manager, Artefact Shanghai 

Jerry Clode, Founder, The Solution 

Paul Lin, Chief Strategy Office, OMD China 

Josh Gardner, Co-Founder, Kung Fu Data  

James Eron, Partner, Kung Fu Data 

Aurelien Rigart, Vice President, IT Consultis 

King Lai, President, Calibre at Wavemaker (WPP)  

Ron Wardle, CEO of Incredible Media 

Milo Chao, Co-Founder, Chao & Cao 

Michael Norris, Research & Strategy Manager, Agency China 



 ฬᚆ҅ۓࠟ
හഝḝۖߝᇈ

TotemӨԵॡ޾܄ࣈӾࢵጱӞᔮߝڜᇈ֢҅ݳ
ᛘێԭߝᇈᒽኼۓࠟ޾ฬᚆᥴ٬ොໜ̶

౯ժጱਮಁ᭭݊ݱӻᤈӱ҅۱ೡғᵭ̵ࠓ෸
੢̵ᗦ਻̵෢ᤈ̵ৈԔ޾ᰂᣟᒵ̶

౯ժڥአࠟۓฬᚆ޾හഝݢᥤ۸ԅਮಁᥴ٬ᳯ
᷌҅۱ೡ֕ӧᴴԭғ૱࣋ਧ̵֖ෛݎߝ૲̵ᲀ
ᐒԻড়֛ս۸̶޾ಸሲࢧಭᩒ࣋૱ӱᖂ̵ࠓ
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SELL-OUT ANALYSIS
Financial/Calendar Year
Calendar Year

Select Year
2019

MoM/QoQ
Month

202,761
QUANTITY SOLD

7,532
EANs

1,827
ARTICLES

€8,566,343
RRP (excl. VAT)

(€1,412,611) | -13.68%
DISCOUNTS

€7,704,084
INVOICED AMOUNT (incl. VAT)

€517,755
VAT

€7,187,250
INVOICED AMOUNT (excl. VAT)

(€90,001)
RETURNS AMOUNT (incl. VAT)

(€6,300)
RETURNS VAT AMOUNT

(€83,701)
RETURNS AMOUNT (excl. VAT)

Select Key Financial Measure
Quantity

Excl / Incl VAT
Excl. VAT

MACRO

1.SHG

2.TKY

4.REG 195,000

2,262

5,499

Quantity by Organization

01.GRTCHN

02.JPN

3.KOR

04.SEA 157,104

37,896

2,262

5,499

Quantity by Regions

China

Hong Kong

Indonesia

Malaysia

Philippines

South Korea

Thailand

77,782

48,274

23,627

37,896

2,262

5,499

7,421

Quantity by Regions

2019
202,761       -51.3%

2018
416,623       51.5%

2017
275,077

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

20
17

20
18

20
19

20
17

20
18

20
19

20
17

20
18

20
19

20
17

20
18

20
19

20
17

20
18

20
19

20
17

20
18

20
19

20
17

20
18

20
17

20
18

20
17

20
18

20
17

20
18

20
17

20
18

20
17

20
18

19%

-5% 62% -4%
33% -7%

7% 1%

36%

33%

-57%

48%

57%
51%

59% 43%
59%

37%

Quantity trend

DISTRIBUTORS

5
DISTRIBUTORS

7
COUNTRIES

58
CITIES

151
STORES

Count of Stores Quantity

96

44

7

1

3

Trendz

PT Mitra

YOONI&CO

BS ASPA

BS Shanghai

79,322 (39.12%)

77,782 (38.36%)

37,896 (18.69%)

5,499 (2.71%)

2,262 (1.12%)

© 2019 Mapbox © OpenStreetMap

<100

100-500

500-1k

1k-5k

>5k

27

45

21

50

8

Count of Stores by Total Quantity sold

<10k

10k-50k

50k-100k

100k-200k

>200k

49

54

23

18

7

Count of Stores by Total Invoicing

0K

5K

10K

15K

20K

Quantity by Store customer_name
Trendz

store_name
Sunway Pyramid Trendz Sunway Pyramid

Sunway | Malaysia

5,891
QUANTITY

€295,172
RRP (Excl. VAT)

(€16,943)
DISCOUNTS | -6.53%

€278,292
INV AMT (Excl. VAT)

(€3,669)
RETURNS (Excl. VAT)
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-5
6%

-6
%

-5
6%

58
%

-3
0%

-2
3% -2

8%

-2
0% -2

7%

-1
5% -1

0%

-1
9% -2

%

-2
5%

-2
8% -1

3% -4
1%

Quantity trend

PRODUCT
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%
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% 7% 1%
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7%
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%

57
%
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%
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%

43
% 59

%

37
%

Quantity trend

CO
UN

T 
OF

 A
RT

IC
LE

S 0

1-25

26-50

51-100

>100

5

1
,206

114

242

By Quantity sold

0

1-500

500-1k

1k-5k

>5000

159

9
0194

351

219

By Invoiced Amount (Excl. VAT)

0

1-50

51-75

76-100

>100

156

5
3
5
2386

223

By Avg RRP per unit

0

1-25

26-50

51-75

>75

574

8
9209

91

62

By Avg Discount per unit

0%

1-25%

26%-50%

51%-75%

>75%

572

7
1309

167

60

By Avg % discount

Null Null

Adults Unisex

Women

Men

Kids Girls

Boys

Quantity by Gender

Select Product Categorization
Product Type

Sandal

Thong

Null

Clog

Mule

Legwear

Sneaker

Lace up Shoe

Ballerina

Belts

Boot

Insole

Slipper

Replacement Footbed

Bags

Promotional Items

Printing

98,002 | 48.33%

63,256 | 31.20%

31,544 | 15.56%

4,425 | 2.18%

3,535 | 1.74%

836 | 0.41%

365 | 0.18%

310 | 0.15%

239 | 0.12%

84 | 0.04%

71 | 0.04%

47 | 0.02%

31 | 0.02%

12 | 0.01%

2 | 0.00%

1 | 0.00%

1 | 0.00%

Quantity by Product Type
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Quantity by Size

19%

76%

3% n Current
n No Season

n Old

Quantity by Season tags

Cu
rr

en
t

S19

W18

X18

X19

S18

Quantity by Season

COR

COE

Null

SEA

NSE

SMU

OLD

Quantity by Collections

Story by Quantity (Word Size) Model/Story Story Keyword No items highlighted

Workers

Worker Sole

Washed Metallic Leather

Washed Metallic

Vintage Flower

Vintage

Velvet Flower

Urban Style

Two Tone Dots

Suede Leather

Suede Classic

Suede

Stormtrooper

Star Wars Stormtrooper

Star Wars Darth Vader

Star Wars Darth Maul

Spotted Metallic

Sport Tech

Spice

Speed Walker
Speed Walk

Soft Metallic

Socks

Sneaker

Smooth Leather
Smooth ContrastsSkulls

Silkroad

Short Hair Melange

Shopper

Shiny Snake

Shiny Felt

Shiny Check

Shearling

Sawtooth

Sandwashed

Safety

Rubberized

Retro Kids

Retro / Sawtooth
Retro

Replacement Footbed
Reflective Chaos Lines

Reflective

Pure Metallic

Pure Leather

Pure Graceful

Pure

Pull Up Vegan

Pull Up

Platform Metallic

Patent Two Tone

Patent

Paper Cut Pastels

Ornaments

Originals Kids

Originals

Oriental Mosaic

Ombre

Oily Leather

Oiled Leather

Octopus

Occupational

Night Glow

New Heritage

Nautical Stripes

Nature meets Metallic

Myda

Monochrome Marble

Milky WayMicrofiber

Mickey

Metallics
Metallic Stones

Metallic

Meadow Flowers

Marvel Spiderman

Marvel IronmanMarvel Hulk

Marvel
Magic Snake

Magic Galaxy

Lovely Shark
Light Weight

Leo Print

Leather Suede

Leather Steer
Leather Spectral

Leather Sole

Lace

Kneehigh

Kiltie

Iridescence

Invisible

Inuit

Insole

Injected Rivets
Ice Bear Homeshoes

Hologram

Hexagon Tech

Heritage

Hailstorm

Graceful Fringes

Graceful

Golden Age

Geometric FlashFusion

Frozen

Fringe

Flower Application

Floral Bouquet

Felt/ Wool Felt

Felt/ Wool

Felt Stitching

Eyes

Exquisit

EVA Studded

EVA Flowers

EVAElectric Metallic

Dragon

Doubleface Disney PrincessDisney Minnie

Direct Moc

Dino Camo

Desert Sole

Desert Soil Camou

Desert Soil
Denim

Darth Vader

Damask

Cupsole

Crystal Surface

Crafted Rivets - Bazlen

Core Essential

CoreColour Sprays

City Camo

Chunky

China Flowers

Cars

Candy Pastels

Candy

Camberra Leather

Bone Profile

Black & White
Black

Birko-Flor Nubuck Birko-Flor
Big Buckle Gator

Big Buckle

BB-8

Animal Fascination

Ancient Mosaic

African Wax

Ace Walk

3D Rubber Seaweed

X-axis
Discount per unit

Y-axis
Quantity

EAN/Article/Model/Story
Article

Qu
an

tit
y
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0K

1K

2K

3K

4K

5K

6K

7K

Comparing Articles by Discount per unit VS Quantity

Discount per unit

SELECT PRODUCT FOR DETAILS
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